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Can India catch
up insodium-ion
battery race?

BY AYAAN KARTIK

China's battery makers are commercializing economical sodium-ion
batteries for electric vehicles (EVs) and battery energy storage systems
(BESS). India backs it too, but commercial progress has been limited.

What does China’s leap mean for India’s EV goals. Mint explores.

What's China's sodium-

ion battery feat about?
Sodium-ion batteries gained
momentum in 2026 after
Chinese manufacturers, led by
CATL, said they see commercial
rollouts in EVs and BESS by the
year end. Changan’s Nevo A06 is
among the first vehicles slated to
use a sodium-ion battery, while
CATL has unveiled a sodium-ion
BESS, expanding the scope
beyond lithium-ion batteries.
Industry experts say rapid
advances in China’s battery
ecosystem have accelerated
commercialization. And in the US,
General Motors has partnered
with startup Peak Energy to
develop sodium-ion battery
storage solutions.
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Do battery makers get

any incentives?
The 18,100-crore production
linked incentive scheme for
advanced chemistry cells was to be
chemistry agnostic, allowing
sodium-ion battery firms to qualify
alongside lithium-ion. But most
approved manufacturing capacity
has gone to lithium-ion. With
commercial production of sodium-
ion battery still hazy, companies
are hesitant on timeline or output
goals. Investment is mostly on
lithium-ion, with Reliance, Tata,
JSW, Amara, Exide and Ola
Electric all committing to build
cell capacity over four years.
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interest in sodium-ion?
Mostly cost. Sodium is estimated
to be at least 500 times more
abundant than lithium, making it
significantly cheaper as a raw
material. Its main limitation has
been lower energy density,
meaning larger batteries are
needed to store the same amount
of energy as lithium-ion cells. Even
s0, economies of scale could make
sodium-ion batteries 20-30%
cheaper to produce, according to
EY's Praveen Pothumahanty.
“Although sodium-ion batteries
have a lower energy density, they
have superior safety, temperature
tolerance and scalability, making
them a good fit for battery energy
storage systems,” he said.

z Why is there growing

So, where does India stand
in this development?

Firms, including Reliance Industries and
KPIT, have detailed plans to develop
sodium-ion batteries. Reliance has also
acquired a UK battery startup, but
commercial production is yet to happen.
Experts say sodium-ion technology is at
an early stage globally, and India has a
chance to get a foothold before the
market leadership becomes entrenched.

How big is India’s

sodium-ion bet?
Analysts see sodium-ion batteries
carving a meaningful niche rather
than replacing lithium-ion. They
could be very competitive in
stationary energy storage, entry-
level EVs, two- and three-wheelers,
and commercial vehicles, says
Nomura's Harshvardhan Sharma.
Industry sees it comprising about
10% of added global energy storage
by 2030. EY’s Pothumahanty says
India still has scope to build a
sodium-ion ecosystem if local cell
manufacturers can quickly turn
current research efforts into
commercially viable products.
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QUICK EDIT
Going
strong

Amixofnewlyreleased dataon
commercial activity shows
India’s economy looking up.
Wholesale car sales for July
showed a bounce. Maruti Suz-
uki, for instance, recorded a
34% jump in unit sales last
month fromayear earlier, while
rival carmaker Hyundai Motor
India posted a 25% increase.
Separately, the government
reported GST revenue figures,
which point to buoyancy in
overall consumption. Gross col-
lectionsinJulyrose15.4% from
the same month 0f2025 to32.11
trillion, the fastest growth in
more than a year. Corporate
earnings for the three months
ended on 30 June have been a
mixed bag, with cost inflation
takinga toll on some businesses.
Buton the whole, the economy
has shown impressive resil-
ience against external shocks
delivered by the war in West
Asia. That drag still remains,
with US military action showing
an inverse link with global oil
prices. Thankfully, the effects of
this year’s oil shock have
wrought less damage than once
feared, though market watchers
warn that some of the impact
has merely been pushed ahead.
Even if so, policymakers have
reason to be optimistic on
growth. Price stability lookslike
India’s bigger challenge.

QUOTE OF THE DAY

The money that would have
gone to new employees is now
going to Al and data centre
costs, the latter due to
the steep rise in server
and memory prices.
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PLAIN FACTS

WHY INDIA'S FARM RISK
GOES BEYOND EL NINO

BY HOWINDIALIVES.COM

ith 2026 declared an El Nifio year, all eyes are on the progress of the monsoon across the Indian sub-
W continent. June ended with rainfall about 40% below the long-term average. July, the most crucial
month for kharif sowing, brought a sharp improvement, narrowing the deficit to 16%. Although El Nifio
years have often coincided with reduced precipitation leading to lower output of key crops, other atmospheric
factors also influence agricultural outcomes. More importantly, over-indexing on El Nifo risks overlooking
longer-term structural challenges facing Indian agriculture, including climate change, rising pest resistance and

gradual soil degradation.

Kharif sowing is down nearly 3% on-year,
with pulses leading the drop

Year-on-year change in sown area for kharif 2026 (in %)
as on 31July 2026
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JULY CATCH-UP

INDIAN AGRICULTURE has two main crop seasons:
kharifand rabi. The kharif season runs from June to
Octoberand depends on monsoon rains for irrigation.
Most kharif sowing takes place during June and July.

Ason31July, the latest government data available, the
area sown by farmers for the 2026 kharif season was
about 2.9% less than in 2025, with coarse cereals and
pulseslogging the largest drops. Thisisa sharp rise from
early July when the year-on-year drop was about 20%.
Thus, the catching up of sowing progress augurs well for
kharif prospects, as July is the key month for sowing.

Although the current status of sowing is markedly
betteratanall-Indialevel, the overall number conceals
wide regional variations. Among larger states, for
instance, Karnataka has sown 28% less area than it did in
2025 and Odisha about 16%. Other large states with weak
sowing are Tamil Nadu (-23%) and Maharashtra (-8%).
Large states doing well are led by Bihar (up 10%), Kerala
(up 20%) and Jharkhand (up 28%).

ELNINO IMPACT

THE LATEST forecast from the India Meteorological
Department (IMD) is that the monsoon this year will be
10% below its long-term average. The major reason is
the EINino phenomenon, with the global consensus
being that EI Nifio conditions in the Pacific will last well
into next year. A recent report by CareEdge Ratings
outlines the impact an El Nino year has on the monsoon
and, equally importantly, on agricultural and GDP
growth. “Of the 23 years since 1951-52 in which
agricultural gross value added (GVA) declined, 13
occurred during EINino years,” the report said. Overall,
GVA growth was also lower in EI Nino years than in non-
ElINino years, it added. The report also finds that the
impact of rainfall variability on overall growth has
weakened over the years. Thisis to be expected given
that the share of agriculture in India’s GDP has fallen
sharply from 53% in 1950-51 to 17%in 2025-26. In
addition, irrigated area has also expanded, from 17% in
1950-51to 50% in 2023-24., according to CareEdge.

Agri growth has been affected in
El Nifio years
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Sugarcane, which has high irrigation
coverage, has withstood El Nifio better
Median annual change in production (in %), by climate pattern
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Very strong El Nifio not shown, as it had only one data point.
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CROP VARIATIONS

EVEN THE impact of EI Nino on individual crops is
highly variable. We examined the median annual
change in output in El Nifo vs non-El Nifo years since
1967. Major crop categories like rice, oilseeds, pulses
and cotton show a distinct fall in physical production.

Conversely, sugarcane isan outlier, with a muted
impact from an EI Nifio year. A key reason for such
variance is the irrigation coverage. About 94% of the
crop area under sugarcane is under irrigation. Compare
this with cotton, another water-intensive crop, where
only 33% is under irrigation.

The higher reliance on rainfall for cotton has
dramatic effects in El Nino years. During weak El Nino
years, cotton output falls 2%, which worsens to 13% in
strong El Nifio years. But cotton is also a good example
ofa crop where the main problem is not necessarily El
Nifo. Over the last few years, cotton output has stayed
flat as farmers have shifted area to other crops due to
rising pest resistance and stagnating yields.

STATE RESILIENCE

ALTHOUGH THE impact of El Nifio on the economy
has weakened over time, it can still be substantial.

The CareEdge report develops an index on state-wise
resilience to poor monsoons based on multiple factors:
irrigation coverage, share of agriculture in state GDP,
share of water-intensive crops like rice or sugarcane in
overall kharif output, and reservoir levels among others.

Odisha, Chhattisgarh and Madhya Pradesh are more
vulnerable to shocks—the lower the score, the less
resilient a state is. The CareEdge report says that Odisha
and Chhattisgarh are squeezed between having low
irrigated area versus other states, and high dependence
on water-intensive kharif crops.Uttar Pradesh, despite
better irrigation coverage, remains vulnerable due to its
heavy skew toward water-intensive crops and a lower
share of non-crop farm activities, it said, adding that
Gujarat, Telangana, Haryana, and Rajasthan, on the
other hand, were the major states that appeared better
positioned to handle such disruptions.

Odisha, Chhattisgarh and Madhya Pradesh
are the least resilient to poor monsoon
CareEdge’s poor monsoon resilience index for 19 states

Madhya Pradesh: 34.2
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Odisha: 26.1

Chhattisgarh: 32.7
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The lower the score, the less resilient a state is on this front.
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Imports of raw cotton, vegetable oils and
pulses have risen in recent years
Relative movement in imports in volume terms
(rebased, 2015-16 = 100)
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IMPORT DEPENDENCY

THE OTHER major impact of a weak monsoon, and
resulting shortfalls in agri production, is on the current
account. Already three major crops—vegetable oils,
pulses and raw cotton—have seen their importsrise in
recent years. Ina year where domestic production falls
short of requirements to a greater degree, India will
almost certainly become more dependent on imports of
such commodities.

Arecentreport by Reuters, for instance, says that
imports of edible oil are expected to increase to an
average of 1.5 million tonnes amonth between July and
October, as compared with 1.3 million tonnes in
previous months. In structural terms, India already
imports the bulk ofits edible oil needs, irrespective of
whether a year has weak monsoons or not.The story is
similar for cotton, which has seen dramatic jumps in
importsinrecent years. Again, the problem is hardly
Jjust weak monsoons or El Nifio. Productivity has
stagnated, and farmers have shifted to other crops.
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MPC may hold rate again;
eyes on road ahead: poll

Focus on inflation, growth, rupee; poll expects RBI to retain neutral policy stance

subhana.shaikh@livemint.com
MUMBAI

he Reserve Bank of India

(RBI) is widely expected

to leave interest rates

unchanged at its mone-

tary policy review on 5
August, shifting the focus from
what it does to what it says.

A Mint poll of 10 economists
found all respondents expect the
RBI to keep the repo rate
unchanged at 5.25% and maintain
itsneutral policy stance, retaining
fexibility as it navigates geopoliti-
cal risks, volatile crude oil prices,
anuneven monsoon, aweakening
rupeeand imported inflation. The
Monetary Policy Committee
(MPCQ) is scheduled to announce
its decision on 5 August after a
two-day meeting.

The consensus reflects a
domestic economy that has held
up better than expected, but econ-
omists expect policymakers to
wait for greater clarity on geopoli-
tical developments, crude oil pri-
ces and the second half of the
monsoon before signalling any
shift in direction.

“Thereisstill two monthstogo
for the monsoon season...I think it
is going to be a wait-and-watch

REPO WATCH

Policymakers likely to wait for clarity on geopolitical developments,
crude oil prices and the second half of the monsoon

Mint poll of 10 economists shows MPC may

stay on pause on rates in August

below expectations.

The median expectation isalso
forthe RBItoretainits FY27 GDP
growth forecast of 6.6%.

Still, some economists believe
first-quarter activity has been
stronger than the central bank
anticipated.
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policy,” said Sakshi Gupta, princi-
pal economist at HDFC Bank.

Markets will instead focus on

the RBI'sassessment of inflation,
growth, the rupee and the condi-
tions that could trigger future pol-
icy moves.

The poll showed amedian expec-

tation that the RBI will leave its

“There isan upward bias to their
6.6% forecast. Quarter one num-
ber can come in higher than what
they are projecting,” Gupta said.

Several economists described
the August review asa policy “non-
event” in terms of immediate
action, but said the RBI'scommu-
nication may strike a cautious, if

FY27inflation forecastunchanged
at5.1%, with eight of the 10 econo-
mists expecting no revision.
Headline inflation rose to an
18-month high of4.4% in June, ris-
ing 50 basis points from the previ-
ous month as food inflation sur-
prised on the upside, while core

inflation remained modestly TURN TO PAGE 6

Global insurers eye
India opportunity
as 100% FDI lures

Mansi Verma & Sneha Shah

MUMBAI

lobal insurersare step-
ping up their India
plans as the country's
decision toallow 100% foreign
ownership opens the door to
greater control over local busi-
nesses. Close on the heels of
Allianz and Prudential's
moves, South Korea's Hanwha
Group and South Africa's Dis-
covery areamong those evalu-
ating opportunities, and dis-
cussing options with their
advisors, three people familiar
with the matter told Mint.
Hanwha is Korea's fifth-
largest conglomerate, whose
massive insurance arm,
including Hanwha Life Insur-
ance and Hanwha General
Insurance, controls over $138
billioninassets and is expand-
ing globally through core
banking and insurance hubs
across Vietnam, Indonesia,
and the US. Discovery Ltd, on
the other hand, is a leading
South African financial servi-
ces group—whose insurance
and banking arms together
control over $16.5 billion in
assets—expanding globally
with core operations in South
Africa, the UK, US, China and
across the Asia Pacific.
Replying to Mint's queries,

India raised the FDI limit in
insurance to 100% in May.  arp

Vitality, which operates in
over 40 countries through its
parent Discovery, declined to
comment on its India plans.
Shaun Matisonn, chief global
growth officerat Vitality, said:
“We have a wide range of
insurance partnersacross the
world, and an ambitious
growth strategy. However,
we're unable to comment on
any speculation.” Queries
emailed to Hanwha early last
week did not elicit aresponse.

"These global strategics
have sounded out bankers to
help them identify assets," said
a person privy to the discus-
sions, adding that they are
keen to acquire mid-market

TURN TO PAGE 11
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Sebi’s closing auction for stocks
could rein in manipulation

Manipulating stock closing prices will
becomesignificantly harder under the
Securities and Exchange Board of India’s
new auction mechanism starting Monday,
despite the impetus for the change being
more robust price discovery. >P4

Skoda drives Volkswagen India’s
profit revival

Volkswagen Group's India unit returned to
profit growth in FY26 after two consecutive
years of decline, driven by a surgein Skoda
sales, and more than a doubling of financial
assistance fromits foreign group entities
that helped sustain margins. >P5

Sebi order against Zee likely
to delay ¥3,143-cr fundraise

Arecent Sebi order barring Zee
Entertainment Enterprises founder Subhash
Chandraand chief executive Punit Goenka
fromaccessing the securities market will
likely delay the company's fundraising plans,
legal experts said. >P5

NOTE TO READERS 1he Media

Marketing Initiative on Page 3 is the
equivalent of a paid-for advertisement and
no Mint journalist was involved in creating it.
Readers would dowell to treat it as an
advertisement.

HCL latest tosee dip Hiring engines
in big client business slow at top cos

jas.bardia@livemint.com
BENGALURU

CL Technologies Ltd
H has become the latest
Indian information
technology service provider to
face shrinking orders from top
clients, with Google expected
to trim its I'T bill as the rise of
automation tools leads large
companies to revisit their
existing tech contracts.
India’s third-largest IT servi-
cescompany could lose abouta
fourth of its annual business
from Google, or up to $50 mil-
lion, asthe global tech company
has decided to bundle that
work as part of a separate deal,
according to two people with
knowledge of the matter.
HCLTech got about $200
million annually from Google,
which is one of its 10 largest
accounts. The Noida-based

HCLTech got about $200 mn
annually from Google.  Reuters

company handles application
development, engineering
servicesand IT infrastructure-
related work for Google.

The loss would translate to
about 0.3% of its $14.66 billion
revenue and about 6% of its
incremental revenue last fis-
cal. The company was the fast-

TURN TO PAGE 6
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any of India's top
companies dialled
downon fresh hiresin

the last two years, at a time of
rising cost controls and the
advance of automation.
Among the 30 Sensex com-
panies, total new hires at nine
companies fell 27% in FY26
compared to FY24 while two
companies hired more, a Mint
analysis found. The remaining
companies either do not dis-
close oronly partially disclose
fresh hiring numbers.
Among the Sensex compa-
nies, Reliance Industries Ltd,
HDFC Bank, State Bank of
India (SBI), Bharti Airtel Ltd,
Adani Ports and Special Eco-
nomic Zone Ltd, Axis Bank
Ltd, Kotak Mahindra Bank

The development comes ata
time of rising cost controls. Mint

Ltd, Asian Paints Ltd, Tata
Steel Ltd, Tech Mahindra Ltd
and PowerGrid Corp. have
declared their new hiring
numbers since at least FY24.
Allexcept SBIand PowerGrid
have reported lower hiring
during the period. Among the
remaining 18, some declare

TURN TO PAGE 6

Rogue AT hacks herald new era of chaos

sic Park” moment.

Starting in April, Almod-
els from OpenAl and
Anthropic that had been built
to hack had left their corporate
test-beds and broke into
unsuspecting corporationsin
an unprecedented series of
cyberattacks.

The models were state-of-
the art autonomous hacking
machines, and neither com-
pany had noticed their escape
until last week, when OpenAl
disclosed aJuly hackof the AT
company Hugging Face. After
checking its logs, Anthropic
said on Thursday that it had
found three hacks.

The twin disclosures caused
consternation among lawmak-
ers, with some citing them to
argue for new regulation or

I twascybersecurity’s “Juras-

——

Safety experts find validation of their fears in escapes by models

from OpenAl, Anthropic.

testing regimes. They also
marked an eye-opening
moment for some employees
of the labs responsible.

“This is the first security
incident
that T have
felt very
viscerally. I
have been a little surprised
that more people don't feel it
so viscerally,” OpenAl CEO
Sam Altman said on a podcast,

THE WALL STREET JOURNAL.

REUTERS

referring to his company’s
hacking as “an extremely sci-fi
cyberincident.”

To cybersecurity experts, it
shows increasing capabilities
andarising
reason to
worry. To
Al-safety
experts, it vindicates what they
have been warning about all
along: that Al systems would
cause real-world harms and

evade attempts to control
them.

“Itisabit vindicating to see
this happen in the wild,” said
Jeffrey Ladish, executive
director of Palisade Research,
anonprofit Al'lab that studies
Al capabilities to betterunder-
stand risks. Ladish previously
helped build Anthropic’s
information-security pro-
gram.

Ladish said he often argues
with people online who say he
Jjustbelievesinscience fiction.
“I hope our predictions stop
coming true,” he said.

In one sign that the White
Houseisincreasing oversight
of Al, the administration has
completed a framework dic-
tating which models will be
subject to federal government
review before they are
released publicly, a White
House official said. Discus-
sions with companies about

TURN TO PAGE 6
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Kotak Mahindra Bank E“ROMONEY—*
AWARDS D £
FOR EXCELLENCE /- £Q
INDIA

BEST BANK FOR LARGE
CORPORATES

Things that
surprise no one.

+ Another Indian becomes global CEO
« Al dominates boardroom discussions
» Kotak Mahindra Bank wins again

oL

Kotak Mahindra Bank has been named Best Bank for Large Corporates
at the prestigious Euromoney* Awards For Excellence 2026. For the third
time in a row. Not just that, Kotak has also been named India's Best for
Securities Services. Thank you Euromoney. And thank you clients for
choosing us as your banking partner. We're truly honoured by these
awards, but we're even more honoured by your continued trust in us.

“Euromoney is a leading provider of competitive intelligence and
certification for the global banking and finance industry.
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SCREEN ADDICTION
IS A CRISIS THAT
NEEDS ATTENTION

t'saslightly old story. A 16-year-old boy wasssitting in a police
I station in Uttar Pradesh. He had been detained for threatening

tokill Prime Minister Narendra Modi, chief minister Yogi Adi-
tyanath and the then chief minister of Bihar Nitish Kumar.

The boy wanted to be famous overnight and hence resorted to
the online stunt. Asitinvolved VIPs, the police caught him in no
time. Later, the court took a lenient view and gave him bail. But
it's not astray rant by a misguided youth. Thousands of similar
incidents unfold around us, driven by online addiction.

The onlineaddiction hasbegun to adversely affect the younger
generation in multiple ways. Britain’s Academy of Medical Royal
Colleges (AMRC) inits latest report has categorised online addic-
tionasapublic health emergency, rating it on par with smoking.

The doctors warn that the tech companies design their apps
inamanner that turns people into addicts. We are well aware of
insomnia, irritation, violent outbursts and other problems caused
dueto them.

It’s no surprise that on 15 June, Britain banned all forms of
social media for children below 16 years of age. The British gov-
ernment’s decision will cover popular social media platforms like
Tiktok, Instagram, Snapchat, X, Facebook, YouTube and Reddit.

Even the Norwegian government is preparing sweeping
changes from 1 August. Driven by their experimental nature,
Norway, for the first time in the world, started digitalisation in its
their primary school srooms. Today's government and soci-
ety are reversing the initiative. Norwegian education minister
Kari Nessa Nordtun says that excessive use of screens in the
schoolisaffecting the core cognitive abilities of children. Their
focusis disintegrating and their ability to read hasbeen declining
fast. It'sadversely impacting their physical and mental health. As
aresult, many children are turning to cyber bullying. The Norwe-
gian government is terming the initiative as “back to basics”.

From1August, the use of screens for students of classes 1-4 will
be completely stopped. Zero-screen law has already been in place
for children under two years of age. To take the policy toits logi-
cal conclusion, the government has tripled the grant for school

libraries. This move will definitelybea

We put some milestonein preserving human mind
curbsunderthe andcognition.

g i Our neighbour China has also
Online delng restricted screen time for those under
Reglﬂatlons 18. For children below eight, China has

restricted screen time to40 minutesin
24 hours. At 10 in the night, ‘internet
curfew’ isimposed which lasts till six in
the morning. Beijing has restricted all
those services that can make children ‘Al addicts’.

South Korea has also banned mobile phones in classrooms.
The government has also established internet rescue schools.
Here, minorsare kept in the lap of nature without any electronic
gadget so they can revert to their natural human self.

Similarly, Australia has completely banned social media for
childrenbelow 16 years of age. Companies violating the ban will
pay a hefty sum of $35 million in penalty. France is planning a
similarkind of curbs. The head of the European Union has urged
European nations to make laws that decide on the age at which
children can access social media.

Where does India stand on such an important issue? We have
put some curbs under Online Gaming Regulations Act 2025 but
we still have along way to go.

Intellectuals worldwide are debating how a golden mean can
be achieved in the age of artificial intelligence (AI). PISA (Pro-
gramme for International Student Assessment) and OECD (Orga-
nisation for Economic Co-operation and Development) studies
enlightenusabout theissue. They say that the Al toolsare indeed
aforce multiplier for increasing human productivity but the peo-
plewill have to make a distinction between ‘addiction’ and ‘use’.

The researchers found out that when the digitally addicted
students used their gadgets for 3 out of 24- hours their results
were way better. However, contrary to this outcome digital
addicts flunked their maths paper despite access to their digital
equipment. Close to 59% of students were found distracted by
laptops and smartphones. 45% of students who use smartphones
for 3to 7 hours become fidgety if they lose access to it.

The verdictis clear. Smartphones and laptops don’t make stu-
dents sharper. They need to develop discipline and focus. The
beautiful balance between the power of Al and human wisdom
is the only way to create a meaningful world.

Shashi Shekhar is editor-in-chief, Hindustan. Views are per-
sonal.

Act, but we have
along way to go

Creators’ dilemma:

creates an expectation that
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India plans ¥5,000 cr push
for North-East border infra

Plan envisages 270 km of roads, connectivity to 225 villages, 70 school infrastructure projects

Dhirendra Kumar
dhirendra.kumar@livemint.com
NEW DELHI

he Centre has drawn up a

35,000 crore development

plan for India's North-East

region for FY27, with asharp

focus on improving connec-
tivity and social infrastructure across
border areas, two people familiar with
the mattersaid.

The plan envisages constructing
about 270 km of roads, providing all-
weather connectivity to 225 villages,
and building or upgrading around 70
schoolinfrastructure projectsacrossthe
eight north-eastern states.

The government expects the educa-
tion projects to benefit about 292,000
students through facilities created with
central support, these people said.

The proposal also prioritizes health-
careinfrastructure. The Centre plansto
develop five hospitals equipped with
modern healthcare facilities
acrosstheregion. The hospi-
tals are expected to serve
more than 1.36 million
peoplewhile helping five
district hospitals reach
thebenchmark of at least
22beds per100,000 pop-
ulation.

However, according to the
first of the two people cited above,
the locationsof the proposed hospitals
have yet to be finalized because consul-
tations with the state governments are
stillunderway.

45.8 mn

The number of
people living in the
North-East region

ol 722 <1
Mizoram, Nagaland, Sikkim and Tripura.

Queries sent to the ministries of
finance and development ofnorth-east-
ernregion, the department of expendi-
ture, and the chief secretaries of all eight

north-eastern states remained
unanswered till press time.

Border push
The spending plan
comesasChinacontinues
toexpandroads, villages,
airports and other dual-
use infrastructure along
the frontier facing India's
north-eastern states, intensi-
fying New Delhi's efforts to
strengthen its own border regions fol-
lowing heightened tensions along the

Line of Actual Control (LAC).
Over the past several years, Beijing

India's North-East comprises Arunachal Pradesh, Assam, Manipur, Meghalaya,

ha_!

HT

has expanded highways, bridges, air-
ports, rail links and so-called “border
defencevillages” across the Tibetan Pla-
teau. India has responded by accelerat-
ing investments in roads, tun-

nels, telecommunications

founder, Northeast India Public Policy
Forum, a Guwahati-based think tank.

India's North-East comprises Aruna-
chal Pradesh, Assam, Manipur, Meghal-
aya, Mizoram, Nagaland, Sikkim and
Tripura, and is home to about 45.8 mil-
lion people, accordingto the 2011 Cen-
sus.

The proposed projects will be imple-
mented through the Centre's two flag-
ship programmes for the region—the
Prime Minist evelopment Initiative
forNorth East Region (PM-DevINE) and
the North East Special Infrastructure
Development Scheme (Nesids). The
Department of Expenditure has allo-
cated 32,306 crore for PM-DevINE and
32,500 crore for Nesids for fiscal year
2027 (FY27).

Under PM-DevINE, the Centre pro-
posestosanction 10 new projects during
FY27, including four social develop-
ment projects, two livelihood projects
and four infrastructure projects. It also
plans to complete four social projects,

onelivelihood projectand three
infrastructure projects dur-

and public services on its ingtheyear.

side of the border. 6 000 The  government
Experts said the strat- r expects these projects to

egy reflects a broader The total number become operational dur-

shift to treating border of beneficiaries of ing the year, benefiting

infrastructure as both a the projects around 6,000 people,

security imperative and a
long-term economic invest-
ment.“Theregion'sdevelopment
must be viewed not merely as a border
management priority, but as a long-
term economic and strategic invest-
mentin India's future,” said Nava Baro,

including 3,000 beneficia-
riesundersocial development
initiatives, 500 under livelihood
projectsand 2,500 through infrastruc-
ture projects.
Foran extendedversion of this story, go
tolivemint.com

lata j@livemint.com
NEW DELHI

herecentstudents'pro-

T test in the national capi-
tal against alleged irreg-
ularities in the NEET (UG)
exam saw several content cre-
atorsand influencers, many of
whom resonate with Gen Z
audiences, take a public stand.
Industry experts say crea-
torstoday occupy avery differ-
ent position from a few years
ago. Audiences no longer fol-
low them only for content—
they follow them because they
feel connected to the individ-
ual behind it. That naturally

creators will have opinions on
issues that matter.

From a commercial stand-
point, taking a public position
israrely astraightforward pos-
itive ornegative. It can deepen
loyalty among one section of
an audience while alienating
another. For brands, the deci-
sion is usually driven less by
whether a creator expressed
an opinion and more by
whether the creator remains
aligned with the brand's val-
ues, target audience and over-
all risk profile. Increasingly,
brands are evaluating long-
term credibility, consistency
and brand fit alongside reach

Centre stepsup
dengue surveillance

priyanka.sharma@Iivemint.com
NEW DELHI

he Centre has asked
T states to tighten dengue

surveillance and step up
mosquito control as the mon-
soon creates favourable condi-
tions for mosquito breeding,
with health authorities also
warning that the developing El
Nifio conditions could increase
therisk of vector-borne disease
transmission,

with transmission patterns
increasingly influenced by cli-
mate variability. Every year
during monsoon and post
monsoon period an increased
number of cases are reported
dueto the conducivesituation
for proliferation of Aedes mos-
quito,” the health ministry said
inits communication to states
and Union territories.

India saw 121,824 dengue
cases and 131 deaths in 2025,
after 233,519 cases and 297

deaths in 2024

according to two India reported and 289,235 cases
officials and a 121,824 dengue and 485 deathsin
health ministry cases and 131 2023. The coun-
communication deaths in 2025, try has also
seen by Mint. after 233,519 recently approved
Data from the A Takeda's dengue
National Centre cases a.n d297 vaccine, which is
for Vector Borne deathsin 2024 expectedtoreach
Diseases Control the market next
(NCVBDC)shows year.

13,336 dengue cases and 12
deaths this year. Against that,
the ministry instructed states to
expand laboratory testing
using ELISA-based NSI and
IgM kits, submit daily reports
and intensify larval source
management.

“Dengue fever remains a
major public health concern,

Tamil Nadu reported the
most cases thisyear, with 4,973
infectionsand two deaths, fol-
lowed by Maharashtra with
1,525 cases, Kerala with 1,403
casesand 10 deaths, Karnataka
with 978 cases, and Andhra
Pradesh with 770 cases.

For an extended version of
this story, go to livemint.com
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Govt mulls
grid reliefin
renewable
projects

Reuters

feedback@livemint.com
NEW DELHI

proposed giving transmis-

sion charge waivers to
clean energy projects that
have been delayed by the una-
vailability of transmission
lines, draft regulations
showed.

Several clean energy pro-
jects have been stalled in
India because of a lack of
transmission infrastructure.

The move would mark a
policy roll-back. India had
begun phasing out interstate
transmission charge waivers
for new solar, wind and
hybrid projects from July
2025.

The draft proposal from the
Central Electricity Regula-
tory Commission would ben-
efit solar, wind and hybrid
renewable energy projects
that missed their commis-
sioning timelines.

Thereliefwould be availa-
ble for projects that signed at
least seven-year-long power
sale contracts by 31 December
2026.

The regulator also pro-
posed extending these bene-
fits to battery storage systems
thatare built as part of renew-
able energy projects.

In such cases, power sup-
plied from the batteries would
get the same transmission-
charge waiveras the renewa-
ble project itself.

I ndia's power regulator has

Water metro set for national push

subhash.narayan@livemint.com
NEW DELHI

he Centreis preparing to
T scale upwater metrosys-

temsacross India’scities,
with the Kochi Water Metro
emergingas the template fora
nationwide network aimed at
easing urban congestion
through cleaner, electric water
transport.

The push, however, will
require a dedicated national
policy, alegal framework simi-
lar to the Metro Rail Act,and a
rapid expansion of domestic
boat manufacturing capacity if
the concept isto move beyond
isolated projects, according to
Loknath Behera, managing
director of Kochi Metro Rail
Ltd (KMRL), which operates
India’s only water metro.

“There should be aseparate
Water Metro Act, just like the
MetroRail Act,” Behera told in
aninterview to Mint. “Ifthesys-
tem has to be standardised
acrossthe country, there hasto
be one policy, one regulatory
frameworkand oneset of oper-
atingstandards.”

The comments come as the
Union government explores
water metro projects in multi-
ple states under its broader

The Kochi fleet operates mostly on lithium-titanium battery

technology, with hybrid propulsion as an emergency backup.  eni

strategy to promote sustainable
urban mobility and better util-
ize India’s vast network of riv-
ers, lakes, backwaters and
coastal water-

lines coverzero-and low-emis-
sion technical frameworks,
standardization requirements,
financingstructures, environ-

mental safeguards

ways. Four hybrid- and inter-minis-
Theministryof  electric vessels  terial coordina-

ports, shipping have already tion.

and waterways s Queries

(MoPSW) is also beer‘llg:!a[:jlggied B emailed to

formulating the 4 o P S W

National Water Ayodhya, Patna remained unan-

Metro Guidelines, and Kolkata swered till press

2026 to support time.

the planning, KMRL, along

implementation, safety stan-
dards and promotion of eco-
friendly water-based public
transport systems. The guide-

with the Inland Waterways
Authority of India (Iwai), has
already completed feasibility
studies for 18 locations across

the cost of speaking up—and staying silent

=

Audiences no longer follow creators only for content—they follow

them because they feel connected to the individual.

and engagement, according to
industry experts.

Citizen first

"Creators are citizens first,

ISTOCKPHOTO

and like everyone else, they
have their own opinions and
beliefs. Having a political
opinion only makes them

more of a citizen. Sharing a
political opinion often has an
impact on engagement,
whether positive or negative,"
said Shivani Wagh, a fashion
and lifestyle content creator.
She added that when it
comestobrand collaborations,
impact canvary. Since brands
tend to be cautious around
politically sensitive topics, a
creator's public stance may
influence future partnerships
depending on the situation.
Jigisha Joshi, a fashion,
beauty and lifestyle content
creator, agreed both groups
faced criticism during the
recent protests, albeit for dif-
ferent reasons. Creators who

chose to stay silent were often
questioned by theiraudiences.

"Of course, speaking up had
consequences. I lost a few fol-
lowers. Some people disa-
greed with me, which is com-
pletely fine. As for brands, I
didn't notice any negative
impact. Inmy experience, the
brandsIwork with understood
thedifference between some-
one spreading hate and some-
one expressing an honest
opinion respectfully,” Joshi
said.

Brand equation

According to Samay Kirad,
co-founder of B.I.G Media Co,
creators today are no longer
merely distribution chan-

nels—they have become
brands in their own right,
building communities and
trust around their opinions.

"The moment they take a
stand they're naturally going
to strengthen their relation-
ship with one side and dis-
tance from another. That's
how public disclosure works
with choices and opinions.
Looking at this from a brand
perspective, itisless of the cre-
ator’s personal opinions and
moreaboutifthe brand hasan
appetite or opinion that
matches with the creator,”
Kirad said.

For an extended version of
this story, go to livemint.com

the country on behalf of the
Union shipping ministry and is
preparing detailed project
reports (DPRs) for Mumbai and
Goa. Several other states,
including Gujarat, Odishaand
Karnataka, have also
approached the agency forsim-
ilar studies.

Meanwhile, four hybrid-
electric vessels have already
been deployed in Varanasi,
Ayodhya, Patna and Kolkata,
while one hydrogen fuel-cell
vessel has been deployed in
Varanasi.

According to Behera, inter-
esthasaccelerated after Kochi's
success, where the electric
water metro has carried more
than 6.5 million passengers
using just 20 boats in a little
over three years of operations
without a majoraccident.

Unlike conventional ferry
services, he said, the water
metroisdesigned asacomplete
urban transport ecosystem
integrating digital ticketing,
multimodal  connectivity,
safety protocols, environmen-
tally friendly vesselsand sched-
uled operations. “Itisnot about
puttingboats in the water. It is
about creating ametro system
onwater,” he said.

For an extended version of
this story, go to livemint.com
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How to build a retirement corpus with mutual funds

Numbers yet to add
up for instant-help

Profitability is only possible in dense micro-markets

SalmanS.H

salman.hameeth@livemint.com
BENGALURU

nstant-help providers such as Snabbit,
Prontoand Urban Company’s InstaHelp may
have tonearly double pricesto achieve profit-
ability asthey expand into lower- and medi-
um-density neighbourhoods, where thinner
ordervolumes limit the number of jobs per pro-
fessional and hurt unit econom
High worker utilization is critical for the busi-
ness model to remain sustainable because the
more jobs they complete, the lower the cost of
each job and the better the platform’s unit eco-
nomics. Currently, each worker completes 8-10
Jjobsoverabout 9.5 working hoursaday, keeping
the all-in servicing cost at 95-100 per hour,

lanning for retirement

isnotjustabout saving

money but about
ensuring financial indepen-
dence in the years when
regular income may stop.
With life expectancy increas-
ing, retirement can span
decades, makingitimportant
to build a corpus that sup-
ports long-term needs such
asdaily expenses, healthcare,
and lifestyle goals.

Mutual funds offer a
structured waytoaccumulate
a retirement corpus over
time. By combining
disciplined investing during
the earning years with
systematic withdrawals
during retirement, investors
can create a balanced

smarTomorrows

An Investor education and awareness initiative

away. Regular
investing through
Systematic
Investment Plans
(SIPs) can help build
a corpus gradually
while benefiting
from compounding
over time. As
retirement
approaches, the
allocation may shift
towards relatively less
volatile investments. See
the table below.

Once retirement begins,
the focus shifts from

2/ Mr Mutual |

5 Fund

Mrand Ms ‘
Investor

Withdrawal Plans (SWPs)
can play a role. SWPs allow
investors to withdraw a

CANARA ROBECO

Mutual Fund

create a predictable
cash flow.

Mr Investor: How is

a Systematic

Withdrawal Plan

(SWP) different

from withdrawing
money whenever |
need it?

Mr Mutual Fund:
SWPs bring structure
and discipline. Instead

of withdrawing randomly,
youreceivearegularamount,
which can help manage
expenses more effectively

Anotheradvantage of this
approach is flexibility.
Investors can adjust the
withdrawal amount or
frequency based on their
needs. At the same time, a
portion of the corpus may
remain invested, potentially
allowing it to continue
participating in market-
linked growth.

Mr Investor: Should |
depend only on one type
of fund for retirement?
Mr Mutual Fund:
Retirement planning usually
involves a combination of
investments. A diversified
approach helps balance
growth, risk and income
requirements over time.

according to industry estimates—close to pre- approach to both growth —accumulationtogenerating fixed amount at regular while the remaining It is also important to
"ﬂlhﬂgClleOm(jFP”C(jSIIl many cases. Experts say the companies may eventually need and income. a steady income. This is intervals from their mutual investmentcontinuestostay review retirement plans
However, this efficiency is only possible in  to raise prices to well above ¥200 an hour to where Systematic fund investments, helping invested and grow. periodically. Changes in

dense micro-markets where jobs are clu make the model profitable.

ISTOCKPHOTO

withina300-400-metre walking radiu
time a professional hasto go beyond 400 metres
perjob, themodel breaks, because utilization per
professional then deteriorates, and most plat-
formsdo not want their workers covering more
than 400 metres on foot,” said an executive
familiar with Snabbit’s operations.

Experts say the companies may eventually
need toraise prices towell above 3200 an hourto
make the model profitable. For now, they are try-
ing toimprove worker utilization by concentrat-
ing operationsin high-demand neighbourhood
clusters, assigning professionals multiple nearby
jobs in succession, and charging higher prices
during peak demand hours.

Asofnow, instant-help appsserve high-den-
sityareassuch asHSR Layout, Koramangala, Bel-
landur,and Whitefield in Bengaluru, where resi-
dential apartments and high-rise societies domi-
nate. But expansion into lower-density, more
villa-likeareassuch as Jayanagar, Cox Town and
Kalyan Nagar has been harder.

The Snabbit executive said low-density areas
canstillhave demand, butaworkermay have to

cover more than 2-3 kilometresata time.

Aspokesperson for Snabbit confirmed that the
areas mentioned above in a city like Bengaluru
are more “horizontally spread out”. As aresult,
theaverage travel distance between jobs can be
marginally higher, which in turn may lead to
slightly longer expert arrival times.

“Density is a key determinant of whether a
hyperlocal market is viable...our depth-over-
breadth strategy allows us to build strong neigh-
bourhood-level networks and expand only when
the catchment cansupport consistent fulfilment,

Ms Investor: | have just
started thinking about
retirement. Where should
I begin?

Mr Mutual Fund: The first
stepisto estimate your future
expenses and the time you
have until retirement. This
helps determine how much
you need to invest regularly
to build a sufficient corpus.

During the accumulation

Early Career Growth

Higher allocation to equity-oriented funds

Mid-Career Balanced growth Mix of equity and debt

Pre-Retirement Capital protection Gradual shift towards debt-oriented funds

lifestyle, inflation, or
healthcare needs may
require adjustments to the
investment strategy or
withdrawal plan.

Building a retirement
corpusisalong-term process
that benefits from discipline
and planning. By using
mutual funds for systematic
investing and structured
withdrawal options like

NTT Data
betson
merchant
finance

Anshika Kayastha

anshika kayastha@livemint.com
MUMBAI

inancial services firm
NTT Data Payment Servi-
cesIndiaplans to expand

into commercial consumer-
facing businesses, including
merchant solutions, direct
onboarding, cross-border pay-
ments and, eventually, small-
business lending. The subsidi-
ary of Japanese infrastructure
major NTT Data entered the
Indian market in 2019 by
acquiring Atom Technologies
and has since largely worked
with the National Payments
Corporation of India (NPCI)
and other clients on back-end
payments infrastructure.

It has a two-pronged strat-
egy for the next three years:
expand its payments business
in India and enter new seg-
ments such as merchant
financing and cross-border
payments. It also plans to
broadenits offerings with val-
ue-added services such as
in-store payments, online
transactions and bill pay-
ments.

Shinichiro Nishikawa, head
of global payments strategy
and transformation at NTT
Data Japan, said the firm will
pursue this through organic
investments to strengthen its
payments and financial infra-
structure business, while part-
nershipsand acquisitions will
help it enter newer segments
such as merchant financing
and cross-border payments.

India currently contributes
only asmall share of the com-
pany'sglobal business because
the zero merchant discount
rate (MDR) on Unified Pz
ments Interface (UPI) transac-
tions has made payment servi-
ces difficult to monetize. “In
other countries, we can get the
MDR from the transaction, but
here we can’t. That's why from
the overall gross profit and
revenue basis, it does not con-
tribute much right now. But
we are trying more services
and looking to expand to other
areas,” Nishikawa said.

For an extended version of

this story, go to livemint.com
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ationssaid the platform has tried to expand into retirement is many years during theirretirement years.
areas within Indiranagar and HAL. “Though | Fund i are subject to market risks, read all scheme related documents carefully.
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3rd AGM on August 02, 2026 through electronic mode by sending e-mail only to those Members whose e-mail id's are (after Exceptional ltems) 3578.82 | 20286.42 4910.73 4508.79 | 21018.15 5343.41
registered with the Company / Depository Participants (DPs) / Registrar and Share Transfer Agent (RTA') i.e., MUFG 5 | Total Comprehensive Income for the
Intime India Private Limited (formerly, Link Intime India Private Limited). Further, pursuant to regulation 36(1)(b) of the period [Comprising Profit / (Loss) for
Listing Regulations, a letter in physical mode is being sent by the Company providing the web-link, including the exact path the period (after tax) and Other
where complete details of the Notice and the Annual Report is available, to those shareholders whose email id's are not Comprehensive Income (after tax)] 4021.93 19476.46 5099.56 4874.50 20374.86 5557.46
registered with the Company /DPs/RTA.
3. Pursuant to the provisions of Section 108 and other applicable provisions, if any, of the Act read with Rule 20 of the 6 | Equity Share Capital 1252.95 1252.95 1251.75 1252.95 1252.95 1251.75
C and Rules, 2014 and amendments thereto, the applicable circulars issued by 7 | Reserves (excluding Revaluation Reserve) 68675.66 71254.35
MCA and Regulation 44 of the Listing Regulations, the Company is pleased to provide remote e-voting facility before the
AGM and e-voting facility during the AGM to the Members through National Securities Depository Limited (NSDL') in 8 | Earnings Per Share (of X 1/- each)
respect of the business to be transacted during the aforesaid AGM. The process and manner of remote e-voting before the (not annualised):
AGM have been mentioned in relevant Notes to the Notice the 3rd AGM and also beir by NSDL 1. Basic ®): 2.86 16.20 3.93 3.51 16.52 4.19
separately to the Members who have registered their e-mail addresses as stated above.
4. The facility for voting through electronic means shall be made available during the AGM. Members who have cast their 2. Diluted R®): 2.86 16.19 3.92 3.51 16.51 418
vote by remote e-voting before the AGM may attend the AGM but shall not be entitled to cast their vote again during the "
AGM. ote:

a) The above is an extract of the detailed format of the Statements of Unaudited Standalone and Consolidated Financial Results filed
with the Stock Exchanges under Regulation 33 of the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015.
The unaudited Financial Results and Segment Results were reviewed by the Audit Committee, and approved by the Board of
Directors of the Company at its meeting held on 31st July, 2026. The complete Statements of Unaudited Standalone and

Consolidated Financial Results are available on the Company's website at https://it:

Its.html

and on the websites of the National Stock Exchange of India Limited (www.nseindia.com) and BSE Limited (www.bseindia.com).

The same can also be accessed by scanning the QR Code provided below.

b) Sproutlife Foods Private Limited ('Sproutlife’) became a subsidiary of the Company with effect from 1st April, 2026, consequent
to the Company acquiring the right to nominate majority of Directors on its Board. In accordance with Ind AS 103- Business
Combinations, the Group has re-measured its existing interest in Sproutlife at fair value. The gain on remeasurement of ¥ 405.88
crores has been recognised as 'Exceptional Items' in the Consolidated Financial Results for the quarter ended 30th June, 2026.

¢) The Limited Review for the Standalone and Consolidated Financial Results, as required under Regulation 33 of the SEBI (Listing
Obligations and Disclosure Requirements) Regulations, 2015, has been completed by the Statutory Auditors of the Company, who
have issued an unmodified report on the same which has been forwarded to the Stock Exchanges.

Registered Office:

Virginia House, 37 J.L. Nehru Road,
Kolkata 700 071, India

Dated: 31st July, 2026

Place: Kolkata, India

Sd/-
Director & Chief Financial Officer
(DIN: 01804345)

For and on behalf of the Board

Sd/-
Chairman & Managing Director
(DIN: 00280529)

The Financial Results along with the Limited
Review Reports have been posted on the
Company's website at www.itcportal.com and
can be accessed by scanning the QR Code.

Website: www.itcportal.com
E-mail: enduringvalue@itc.in
Phone: +91-33-2288 9371

Fax: +91-33-2288 0655

CIN: L16005WB1910PLC001985
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BENGALURU
4 A . T Y| A
S&P BSE S Ni Nifty 500 ift BSE S

CLOSE TWEEK CHANGE (%) CLOSE TWEEK CHANGE (%) CLOSE FWEEK CHANGE (%) CLOSE TWEEK CHANGE (%) CLOSE TWEEK CHANGE (%) CLOSE 1-WEEK CHANGE (%) CLOSE T-WEEK CHANGE (%)

78,094.64 24,383.6 23460.7 241 73,651.3 266 25,486.35 17,018.58 203 7,059.06
+MONTH CHANGE (%) 3-MONTH CHANGE (%) TMONTH CHANGE (%) 3-MONTH CHANGE (%) T-MONTH CHANGE (%) 3-MONTH CHANGE (%) 1-MONTH CHANGE (%) 3-MONTH CHANGE (%) 1-MONTH CHANGE (%) 3-MONTH CHANGE (%) -MONTH CHANGE (%) 3-MONTH (NAIé;{{E 1-MONTH CHANGE (%) 3-MONTH CHANGE (%)
6-MONTH CHANGE (%) 1-YEAR CHANGE (%) 6-MONTH CHANGE (%) 1-YEAR CHANGE (%) 6-MONTH CHANGE (%) 1-YEAR CHANGE (%) 6-MONTH CHANGE (%) 1-YEAR CHANGE (%) 6-MONTH CHANGE (%) T-YEAR CHANGE (%6) 6-MONTH CHANGE (%) 1-YEAR CHANGE (%) 6-MONTH CHANGE (%) 1-YEAR CHANGE (%)
-4.06 -2.38 -2.74 -0.12 249 367 963 11.53 -063 190 8.36 822 1317 3.52

Amit Kumar Sinha, managing director and chief
executive of Mahindra Lifespace Developers.

Mahindragoes
premium to hit
record FY27 sales

Madhurima Nandy

madhurima.n@livemint.com

BENGALURU
M Developers is
doubling down
on premium housing, bet-
ting that affluent buyers
will keep driving demand
in India’s premium hous-
ing market. The strategy
marksadecisive shift away
from the affordable hous-
ingsegment the company
had once pursued, and
underpins its most ambi-
tiousannual pre-sales tar-
get yet of 34,500-5,000
croreinFY27.
The Mahindra Group’s
real estate arm is also
expanding its pipeline of

ahindra Lifespace

line across Mumbai, Ben-
galuru and Pune has a
combined

310,000 crore.

GDV  of

“The demand for good

quality housing in urban
centres is going up, so is
affordability. So, thereisa
way for us to actually tap
into that demand. We had
taken a detour towards
affordable housing, but
then we decided not to
pursue that. Systemati-
cally, we are moving up
the value chain,” Amit
Kumar Sinha, managing
director and chief execu-
tive of Mahindra Lifespace
Developers, told Mint.

The move also reflects

the economics of the busi-
ness. Premium projects

high-value  projects, | typically offer higher mar-
returning to gins, while
south Mum-  Mahindra’s FY27  land costs in
bai after 25 launch pipeline  cities such as
vears and  across Mumbai,  Mumbai nat-
prfparing to Bengaluruand :xrally tx:ants-
enter senior ate mto
housing as it Pu.ne hasa higher ticket
chases combined GDV of sizes. Much of
310,000 10,000 crore the com-
crore in pany'sinven-
annual sales tory is priced

bookings by FY30.

Mahindra Lifespace
re-entered south Mumbai
in FY27 with Mahindra
BeaconHill, an ultra-pre-
mium residential project
in Mahalaxmi withagross
development value (GDV)
of X1,650 crore. Its earlier
projectsin the micro-mar-
ket include Mahindra
Heights in Tardeo,
launched 25 years ago,
along with Belvedere
Court and Great Eastern
Royale.

The developer has also
launched two more pro-
jectsin Puneand Mumbai,
with five morein the pipe-
line. Its FY27 launch pipe-

between 32 crore and 34
crore, but projectsin pre-
mium locations, particu-
larly Mumbai, will carry
price tags of35-10 crore.

“Weanticipate 14x sales

growth by FY30 from
where we were in FY20
and have already achieved
apartof that. But we want
profitable growth,” Sinha
said. The firm expectsresi-
dential pre-sales torise to
34,500-5,000 crore in
FY27 from X3,40: i
FY26,asit chasesits FY30
goal of 10,000 crore in
annual sales bookings.

rein

Foran extended version

of this story, go to live-
mint.com

Beyond Maruti’s Q1speed bump

feedback@livemint.com

Growth-margin tradeoff

Maruti Suzuki's volume-growth picked up pace in Q1FY27, but margin took a

aruti Suzuki India’s  hitonrising costs.
June-quarter (QI FY27) (in %)
operating  revenue

surged 36% year-on-year
to 352,456 crore on the
back of a 29% jump in volumes to
683,000 units. However, Ebitda
declined 7% to 34,311 crore as margin
contracted sharply to 8.2% from 12% in

the same quartera year earlier.

The West Asia war was primarily to
blame, having raised the prices of key
rawmaterialsincluding energy, gasand
Maruti
thus prioritized supply continuity over
profitability, shortening vendor settle-
ment from 90 to 30 days. This ensured
quicker reimbursement for vendors

aluminium, as well as logist

-10
QIFY25

Source: Company, Motilal Oswal

amid high commodity costs and kept

production uninterrupted. But the trad-
coffwasthat Maruti had toabsorb those
high costsinitsown booksmuch earlier.

As the company reverts to a 90-day
settlement-cycle over the next few
quarters, that margin hit should reverse.
Until then, if commodity prices fall, as
theyalready have in the case of alumin-
ium, margin expansionshould also flow

through faster.

B Year-on-year change in sales volume

In addition, Maruti implemented a
modest 0.5% price hike in June, with
another planned for August. These
adjustments are expected to expand
marginsin thesecond quarter. Encour-
agingly, demand has remained robust
despite the higher prices. Volumes grew
34%year-on-yearin July,led by strong

Ebitda is earnings before interest, tax, depreciation, and amortization

sales in utility vehiclesand compact-to-
midsize cars, which effectively offset a
5%decline in exports.

Meanwhile, the missing piece of the
puzzle—capacity—also fell into place.
Maruti had struggled to fully capitalize
on last year’s GST cuts, which made
small carsmoreaffordable, asits plants
were already operating near full utiliza-

Ebitda margin (right-hand scale)

tion. This explainswhy the stockrallied
almost 30% after the GST cuts were
announced on 15 August 2025, only to
give up all of those gainsin early 2026.

Production bottlenecksare beginning
toease. Maruti commissioned itssecond
plantat Kharkhodain QIFY27 and added
afourthassembly line in Gujaratin July.
Together, these expansions add
500,000 units of annual
capacity, raising the com-
pany’stotal installed capac-
ity to 2.9 million units. Man-
agement expects both facili-
ties to reach full utilization
within four to five months,
with the new Gujarat line

assembly line

dedicated to EV powertrains.

tingabout 2,000 bookingsa
day, and seven more SUVs
are in the pipeline for 2030. The com-
panysold 219,000 UVs last quarter, up
35%year-on-year. Itssalesin both GST
slabs—18% and 40%—surpassed the
industry’s,bulking up its market-share
by 230 basis points to 41.2%. A sustained
market-share recoveryislikely to drive

are-rating of the stock, according to
Motilal Oswal Financial Services.

Meanwhile, dealer inventory was at
just 13 days despite record dispatches,
well below the company’s preferred
one-month level and reducing concerns
of inventory build-up. Management
reiterated its 10% domestic volume-
growth guidance.

borts were another
it surprise. While
industry-level passenger
vehicle exportsfell over 8%,

M&Raus“ e’;%a“ded Maruti'sexportsrose nearly
with a secol 500 i 4
Kharkhodaplantand ~ 29% year-on-year, sup
fourth Gujarat ported by diversified mar-

ketsincluding South Aftica,
Japan and Europe, which

i Maruti'sproductinnova- 1TSnewSUVBrezza et weaknessin the Mid-
Wl has been getting o b N s

mint tionsare payingoff,too. The = 5500 bookings 2 dle East. Management tar-

recently launched compact d(ay; 7 more SUVsin gets 15% compound annual

MANU CHOUDHARYMINT -~ 517V Brezza has been get-  the pipeline for2030  growthinexportsuntil FY31.

Sure, commodity infla-
tion, a shorter settlement

cycle, and unfavourable currency
moves could weigh on margins for a
couple of quarters. But if capacity
ramp-upand product tra
Nuvama Research expects the stockto
re-rate upwards fromits FY28 price-to-
earnings multiple of 24.

tion hold up,

Mark to Market writers do not hold positions in the companies discussed here unless otherwise informed

Sebi’s closing auction for stocks could rein in manipulation

Ram Sahgal

ram.sahgal@livemint.com

MUMBAI
anipulating stock clos-

M ing prices will become
significantly harder
under the Securities and
Exchange Board of India’s
(Sebi’s) new auction mechanism
starting Monday, despite the
impetus for the change being
more robust price discovery,
according to a former regula-
tory official and big brokers.

Both NSE and BSE will transi-
tion 208 derivative-traded
stocks from a continuous trad-
ing volume-based calculation to
an auction-based mechanism
during the closing session.
Accurate closing prices are vit;
they determine derivative set-
tlements, benchmark compari-
sons for passive funds, and net
asset value (NAV) calculations
for mutual fund investors.

After extensive discussions
withboth domestic and foreign
market stakeholders, Sebi
floated two consultation papers
on the closing auction session
(CAS)—onein December 2024
and the second in August 2025
—and decided to implement it
from 3 August 2026 for stocks
onwhichderivativesare traded.

According to Ananth Nara-
yan, formerwholetime member
of Sebi, the push came from for-
eigninstitutional investors, par-
ticularly passive funds, which
said it was standard practice
across major global exchanges
inthe US, Europe and Asia. Nar-
ayanadded, however, that some
domestic stakeholders
expressed reservations on the
issue.

"The CAS will facilitate
greater participation by all sec-
tions of investors during the
closing session and result in a
more transparent and efficient
price discovery mechanism,"
said Faisal Mohammed, vice
president of trading operations
at Zerodha. "Importantly, it will
make manipulation of prices
during the closing session much
more difficult,” Mohammed
added.

Narayan said, "An additional
benefit of CAS is that it makes
closing price discovery more
transparent by aggregating buy
and sellinterest inastructured
manner, thereby strengthening
market integrity. However, its
primary objective is to improve
the quality of closing price dis-
covery rather than to address
market manipulation.”

Interestingly, Narayan had

Sebi will implement the CAS from 3 August 2026 for stocks on which

derivatives are traded. REUTERS
highlighted the manipulationof | weighted average price (VWAP)
closing prices in an interim | during the final 30 minutes of
order against US high-fre- | trading. For example, if 500
quency trader Jane Street in | shares of Stock X trade at 10
July 2025. Nara- (X5,000), 300
yan's three-year At present, a shares at 312
term ended last stock's closing (X3,600), and 200
October. priceis based on shares at 314
Aquery toSebi s yWAP during (X2,800), the total
on the issue of N turnover of
bl e the final 30 - ]
price manipulation S 11,400 divided by
went unanswered. mmUt?s of 1,000 sharesyields
How closing trading a VWAP of X11.40.
priceshavebeen — Typically,amarket
calculated until or stock closing
now above VWAP signals bullish-
At present, a stock’s closing | ness, whileaclose below VWAP
price is based on its volume- | signalsbearishness.

Any large trader or group
punting on weekly index
options such as Nifty and
Sensex or monthly onessuchas
Nifty Bank on thin or highly vol-
atile trading days could influ-
ence closing prices of their con-
stituent stocks by scattering
large buy orsellorders, thereby
moving the index settlement
price in their favour in the last
halfhour.

This type of manipulation
willbecome much harderunder
CAS with all participants sub-
mitting their orders intoacom-
mon visible pool rather than a
few large scattered trades hap-
pening under the continuous
trading session

"This method of price discov-
ery could put the brakes on
potential manipulation,” said
anotherbroker requesting ano-
nymity.

However, some broking offi-
cials said the technicality of the
auction could prove challeng-
ing for retail investors at first.
"While the price discovery
mechanism will become more
robust under CAS, retail might
be behind the curve, given the
technicality of order placement
in the last few minutes of trad-
ing," said Ashish Nanda, chief
business digital officer, Kotak

Securities.

How the auction works

Prior to the 20 minute CAS,
continuous trading for eligible
underlying stocks will continue
from 9:15am to 3.15 pminstead
of 3.30 pm. Derivatives trading
on these stocks, however, will
be extended until 3.40 pm so
contracts can settle using the
final auction price announced
at3.35 pm.

Here'show the transition will
happen:
3 pm to 3.15 pm: During the
continuous trading session, the
exchange calculates the stock’s
VWAP, which servesas the ref-
erence price for the auction.
3.15 pm to 3.30 pm: Continu-
ous spot trading gives way to
auctionsession. Allbuy andsell
orders forspot and futures must
fall within a 3% price band
around the reference price or
VWAP. Any orders outside this
range will be rejected.
3.30 pm to 3.35 pm: All limit
(apredefined level to buy orsell
astock) and market (buy orsell
order at prevalent market pri-
ces) orders within the band are
matched by the exchange algo-
rithmat the price which attracts
the highest executable volumes.
This becomes the equilibrium
orclosing price for the stock.

‘Strong flows, resilient earnings leave less room for sharp mkt sell-off”

Srushti Ve

srushti.vaidya@livemint.com

MUMBAI
‘ volumes despite taking
price hikes, signalling
resilient demand, whilestrong
domesticflowsand improving
foreign investor sentiment
leave little reason for a sharp
market sell-off, according to
Nitin Bhasin, head of Institu-
tional Equities at Ambit.

In an interview with Mint,
Bhasin also said banks have
become more
attractively val-
ued after the
correction and
global investors are turning
more constructive on India,
helped by resilient earnings
and excitement around
upcoming large 1POs. Edited
excerpts:

ompanies haveretained

Tensions in West Asia have
flared up again afterabrief
period of calm. Has your
view on the markets
changed?

Thesituation remains highly
uncertain. Thereis conflicting
information about whether a
truce is holding or not, so it is

() INTERVIEW

difficult to draw firm conclu-
sions. If this uncertainty per-
sists, it is not good for India. We
are heavily dependent on the
region for energy imports, fer-
tilizers and remittances. Any
prolonged conflict increases
energy prices, which has a
direct impact on the Indian
economy.

Three factors matter in
assessing the market. First, FII
flows have improved over the
last three to four fortnights.
Second, domestic inflows
remain strong. Third, earnings
of companies
that  have
reported so far
are broadly
holding up. So while the con-
flict is a risk for the economy,
the market is not overly con-
cerned at the moment. Inves-
tors seem to believe the situa-
tion will eventually stabilise.
With flows remaining strong
and earnings not under pres-
sure, there is little reason for a
sharp sell-off.

The Nifty is roughly at the
same level as it was before the
conflict. The key difference is
thatthe midcapindex hasgone
on to make new highs after its

earlier correction.

Companies have reported
strong earnings. Isitdriven
more by price hikes than
demand?

Idon'tthink so. Most compa-
nies are reporting volume
growth. The bigger positive
surprise has been margins,
helped by lower input costs,
butIwouldn'tsay earningsare
being driven only by margin
expansion.

If you look at the top 100
companies, around 50 have
reported results so far. That
includes BFSI companies,
banks, consumer companies
and IT companies. The IT and
consumer companies have
broadly met expectations,
while many of the banks have
beaten estimates. That suggests
credit growth has held up and
stress hasnot increased.

Companies have taken price
hikes, but the important point
is that they have been able to
retain volumes despite those
priceincreases. That indicates
demand hasremained resilient.
Could EINiiio become abig-
ger headwind for the rural
economy over the next cou-
ple of years?

I think India has become

muchlessvulnerable to El Nifio

overthelast five to 10 years.

The government has taken
several measures, and the agri-
culture ecosystem has evolved
significantly. We are not
expecting a major shock to
agriculture from El Nifo.

Earlier, weather shocks
would lead to a spike in NPAs
and significant stress. Thatisno
longer the case.

Food prices may rise tempo-
rarily, but the government now
maintains adequate buffer
stocks. We are also not seeing
any meaningful impacton con-
sumption.

The rural economy has also
come out of a difficult MFI
cycle over the last one-and-a-
half to two years, with house-
hold leverage declining.

Overall, we do not think EI
Nino poses the same level of
risk that it did 10-15 years ago.
The agriculture and rural eco-
systemisnow much more resil-
ient and better equipped to
absorbsuch shock:

Unless the situation
becomes extremely severe, 1
don't think it is a major cause
forconcern over the nextone to
twoyears.

Some investors worry that
heavy borrowing by Al
firms could create credit
risks. How do you see it?

Ithink thisismuch more ofa
globalissue than an Indian one.
The Indian market is not highly
indebted in this context.

Over the past six months,
global markets have been
driven by the Al theme. We saw
marketslike Koreaand Tai-

have sold roughly $28 billionin
India. Around 40-45% of that
selling was in BFSI stocks.
Alarge partofthe selling was
driven by multiple global nar-
ratives coming together: cur-
rency concerns, the strong
Al-drivenrally inmarketssuch
as the US, Korea and Taiwan,
and concerns around India's
outlook. Investors believed
higheroil prices could hurt

wanrally sharply India, but earn-
before correct- ingshave heldup
ing. If credit risks OneA argument and the geopoli-
emerge around  globalinvestorsare ticalsituationhas
Al com]panics or making isthat India not worlsvned
Alfundinginthe significantly. Asa
US,itcould affect ha_s not b?en a result, the inten-
the broader AT ~ MaJOr participant  sity of Fl selling
trade globally. inthe Al trade hasreduced.
Oneargument 2et s During my
global investors H e;:llgfnlrzlitaustlignal recent trip to the
are making is Equities at Ambit Us, 1 found
thatIndia hasnot investorsbecom-
beenamajor par- ing more con-

ticipantin the Altrade. Ifthe Al
bubblereverses, Flls that have
beenunderweight India could
stop reducing exposure, move
towards neutral, or even
increase allocations.
FlIselling hasmoderatedin
recentmonths, Howareyou
reading the flows?

Over the last sixmonths, Flls

structive on India after the cor-
rection. Banks have become
moreattractively valued, there
is excitement around upcom-
inglarge IPOs, and the market
has gone through both price
and time correction. India has
also significantly underper-
formed emerging markets over
the past year, making investors

re-evaluate their positioning.

That said, India is not obvi-
ously cheap on earnings versus
valuation. Investors are still
divided. Many are reducing
their underweight positions
and moving towards neutral,
butvery few have become out-
right overweight.
Consumption is often
expected todrive earnings.
Doyouagree?

Not necessarily. For FY27,
consensus expects Nifty 100
earnings growth around
13-15%.Banks will contribute
about 40% of the incremental
earnings growth. Consumer
companies contribute much
less.

From a macro perspective,
consumption is the biggest
driver of India's GDP. Private
Final Consumption Expendi-
ture (PFCE) generally grows
slightly faster than GDP. IfGDP
grows at around 6.5%, con-
sumption should also grow at
around 6.5-6.7%.

However, that does not
mean consumption is the big-
gest contributor to Nifty earn-
ings. The index has a much
larger weight for banks, which
contribute disproportionately

toearnings growth.
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Sebi order against Zee likely
to delay X3,143-cr fundraise

MUMBAI

recent order by the
markets regulator bar-
ring Zee Entertainment

Enterprises Ltd (ZEEL),
founder and chairman emeri-
tus Subhash Chandra, and chief
executive Punit Goenka from
accessing the securities market
willlikely delay the company's
fundraising plans, unless
stayed by the appellate authori-
ties, legal experts said.

The Securitiesand Exchange
Board of India (Sebi) on Friday
restrained them from accessing
thesecurities market,and pro-
hibited them from buying; sell-
ing or otherwise dealing in
securities foraspecific period.

While ZEEL hasbeenbarred

for two months, Chandra and
Goenka have been barred for12
months in a case involving
unauthorised pledge of the
company's land in Hyderabad
for loans by Essel Group enti-
ties. The order said that ZEEL
was required to disclose the
“fraudulent and unauthorised
pledging” of the Hyderabad
land to thestock exchange and
onitswebsite. “ZEEL failed to
make the said disclosure.”
, the company’s
shareholders approved a
33,143.5-crore fundraising plan
that would lead to the promoter
raisingitsstake to 23.79% from
around 4%.

“If Sebi’s directions are not
stayed by the Securities Appel-
late Tribunal (SAT), the com-
pany’s proposed fundraise
through convertible warrantsis
likely to be delayed by approxi-
mately two months, as the
company has been debarred

Luxury stays on

On Friday, the company's shareholders approved a ¥3,143.5-crore

fundraising plan.

from accessing the securities
market for that period,” said
Akshaya Bhansali, managing
partner at Mindspright Legal.
Hesaid theimmediate remedy
available to all three is to chal-
lenge the order before the SAT,
seekingto quashitalongwitha
prayer forinterim reliefstaying
the operation of the directions
pending final adjudication of

REUTERS

resume thereafter, future
equity or securities issuances
will face heightened due dili-
gence, disclosure and regula-
tory scrutiny under the Sebi
ICDR (Issue of Capital and Dis-
closure Requirements) and
LODR (Listing Obligationsand

Disclosure Requirements)
Regulations and the Compa-
nies Act, 2013,” said Rohit Jain,

theappeal. managing part-

A ZEEL While ZEEL has ner, Singhania &
spokesperson  peenbarredfor Co. Jain said
said with regards two months, incoming inves-
to the allegations Chandra and tors may demand
against the com- enhanced gov-
pany and its pro- Goenka have ernance pr(?teo
moters, the been barred for tions, warranties,

12 months

required meas-
ures will be taken
in accordance
with the law, to protect the
interest of all stakeholders. The
spokesperson said that the
company “firmly believes the
order from Sebi has no direct
bearing on the fund-raising
exercise.”

Legal expertssaid the impact
of the order goes far beyond
delaying the fundra;

“While fundraising may

indemnities or
discounts. The
findings, he said,
could therefore increase exe-
cution risk and cost of capital,
constrain theavailable investor
pool and materially affect con-
fidence in management, finan-
cial reporting and use of corpo-
rate assets.

apoorva.ajith@live-
mint.com

For an extended version of
this story, go to livemint.com.
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Skoda drives Volkswagen
India’s profit resurgence

Skoda Auto Volkswagen India Pvt Ltd reported a 48% jump in net profit to X139 crin FY26

Ayaan Kartik

ayaan.kartik@livemint.com
NEW DELHI

olkswagen Group's India

unit returned to profit

growth in financial year

2026 (FY26) after two con-

secutive years of decline,
driven by a surge in Skoda sales, and
more than a doubling of financial
assistance fromts foreign group enti-
ties that helped sustain margins.

Skoda Auto Volkswagen India Pvt
Ltd (SAVWI) reported a 48% jump in
net profit to 139 crore in FY26, while
total revenue rose 11% to 322,338 crore,
according to the filings with the minis-
try of corporate affairs dated 24 July.
The upbeat performance came as retail
sales of its largest Indian brand, Skoda,
surged 68% during the financial year,
aided by the success of the Kylaq SUV.

The company's net profit had fallen
2% t0393.9 crore in FY25 and 69% to
395.9 crorein FY24.

The filings also show Volkswagen
Group more than doubled financial
assistance to its Indian subsidiary toa
four-year high of 31,341 crore from
3564 crore ayear earlier. The com-
pany said such payments from
group entities are used to maintain
the Indian unit's operating margins
and is recorded as other income,
helping boost total revenue of the
Indian unit.

Skoda, Porsche, Lamborghini, Audi and Bentley.

prompted the parent firm to increase
support and help maintain margins.
“"Indiaremains one of the most stra-
tegic growth markets for the group asit
strengthensits business fundamentals

THE carmaker is in
talks with the Sajjan
Jindal-led JSW Group
for selling its stake in
the Indian unit

AFP

The developments also come at a
time when the carmakerisin talks with
the Sajjan Jindal-led JSW Group for
selling its stake in the Indian unit,
Bloomberg reported in July. In India,

DRIVING FORCE

THE upbeat
performance came
as retail sales of its
largest Indian brand,
Skoda, surged 68%

ACCORDING to A si%nificant part of
data from Siam, the financial support
domestic sales of for the India entity
Skoda increased came from Czechia-
68%in FY26 based Skoda Auto

Accordingto data from the Society of
Indian Automobile Manufacturers
(SIAM), domestic sales of Skoda Auto
rose 68%1075,556 units in FY26 while
Volkswagen Carssales fell 11% to 37,576
units. The two entities account for the
bulk of sales for the VW group in India.
Sales data for the other four brands in
the luxury segment was not available.

A significant part of the financial
support for the India entity came from
Czechia-based Skoda Auto a.s., which
pumped in969 crore. Germany-based
Volkswagen AG pumped in 3211 crore
while Audi AG sent in X107 crore.
UK-based Bentley Motors Ltd gave 312
crore while Porsche AG extended 342
crore in financial support.

“The Company, being a key cus-
tomer of the global brandsowned by its
group companies, receives financial
as

istance from them as and when
required to maintain the operating
margins of the Company to comply
with the transfer pricing regulations,
which is inextricably linked to the
operating performance of the Com-
pany,” the India unit said in one ofits
filings last month.

Put simply, Volkswagen'’s India
units buy many of their vehicles,
parts and technology from global
Volkswagen Group companies.
Since these are transactions within
the same group, Indian tax rules
require them to be priced fairly. If
the Indian unit's profit margins

Stripped of these payments, the
company’s revenue from operations
still grew, albeit at a slower 8% pace to
320,649 crore. According to industry
experts, the domestic business chasing
growth aggressively could have

through disciplined execution, opera-
tional efficiency, and deep localiza-
tion,” a Skoda Auto Volkswagen India
spokesperson said inan emailed reply
to Mint’s queries.

the Volkswagen Group operates six dis-
tinct brands: Volkswagen Cars, Skoda,
Porsche, Lamborghini, Audiand Bent-
ley, which are all housed under Skoda
Auto Volkswagen India Pvt Ltd.

from these transactions fall below
the required level, the parent compa-
nies compensate it through the pay-
ment assistance.
For an extended version of this story,
go tolivemint.com.

Higher tobacco taxes burn cigarette makers’ net revenue in QI

tap asdrinkers -

tradeup

ni Kh

varuni k@livemint.com
NEW DELHI

uxury spirits are
L emerging as one of

the few bright spots
inIndia'sslowingalcohol
market, asliquor makers
and importers bet afflu-
ent consumers will con-
tinue to trade up.

Over the past few
months, companies
including Diageo India,
Allied Blenders & Distill-
ers (ABD), Radico Khai-
tan, Tilaknagar Indus-
tries, Alcobrew Distiller-
ies, as well as
independent Scotch bot-
tlersand importers, have
launched—or outlined
plans to launch—pre-
mium single malts
tequila, Scotch whiskies
and imported wines
priced from

tige and luxury brands
together have grown to
about 10 million cases
and continue to expand at
adouble-digit pace.
Companies say rising
disposable incomes,
changingaspirationsand
higher at-home con-
sumption are encourag-
ing consumers to spend
more on premium alco-
hol evenas overall drink-
ing levels remain rela-
tively stable.
"Premiumization, in
breadth and scale, isa key
trend for whisky, but itis
also opening the way for
consumers to behave
similarly with other cate-
gories," Jason Holway,
senior consultant at
IWSR, told Mint.
Imported categories such
as tequila are seeing a
greater skew towards
premium

a b out RadicoKhaitan, products,
13500t0as  makerof Magic ~ while gin
much as  Momentsvodka, continuesto
327,500 a  gaidinnovation hencﬁf fl'(')m
h",}‘l‘e' - remainedakey (¢ growth
he strat- i of cocktail
egyreflectsa gm}”th driver culture, he
broadershift inFY26 added.
intheindus- Industry
try. With executives

overall spirits consump-
tion growing modestly,
companies are increa
ingly chasing higher-
value sales rather than
higher volumes.

While overall spirits
volumes grew at a com-
pound annual growth
rate of 3% between 2019
and 2025, premium spir-
its expanded 22%, ultra-
premium 23%, prestige
31% and prestige plus
53%, according to Lon-
don-based drinks con-
sultancy IWSR. Industry
estimates suggest India
consumes about 440 mil-
lion cases of spirits a year.

Premium-and-above
brands now account for
about 43% of the market
by volume. The premium
segment, comprising
brands priced around
31,000-1,500, accounts
for roughly 120 million
cases a year, while pres-

said the shift is being
driven less by higher
alcohol consumption
than by consumers buy-
ing more expensive bot-
tles. “The consumer is
choosing to drink better,
even if they drink less,”
said Amar Sinha, manag-
ing director at Allied
Blenders & Distillers Ltd.

Sinha said the
35,000-10,000 price
band has emerged as an
affordable luxury seg-
mentasrising disposable
incomes, changing aspi-
rations and higher
at-home consumption
encourage consumers to
spend more on premium
bottles. The company
plans to introduce one
whisky in that segment as
part of its strategy to
improve realizations.

Foran extended version
of this story, go to live-
mint.com.

fe—edback@livemint.com
NEW DELHI

he government’s steep
T increase in taxes on ciga-

rettes and tobacco prod-
ucts hasstarted weighing on the
country’sleading cigarette mak-
ers, with ITC, Godfrey Phillips
India, and VST Industries
reporting declines in net reve-
nue, volumesand profitability in
the April-June quarter, the first

full quarterafter the revised tax
regime came into effect.

The three companies
togetheraccount formore than
90% of the domestic cigarette
market, which ording to
some reports, has an estimated
annual volume of over100-120
billion sticks.

Earlierin February thisyear,
the government raised the
goodsand services tax (GST) on
cigarettesand tobacco products
to a flat 40%. It replaced the

compensation cess with a new
additional duty ranging
from 32,100-8,500 per 1,000
sticks, depending on cigarette
length. Though reported reve-
nues (from operations) of ciga-
rette companies surged as the
higher duty component was
reflected insales, their underly-
ingrevenues (net revenue) and
profits came under pressure as
companies grappled with the
impact of the unprecedented tax

increase. In the June quarter of

fiscal year 2027 (FY27), market
leader ITC’s revenue from the
cigarettes business grew 73.71%
to 16,596.67 crore, from
39,553.86 crore ayear earlier-a
rise which the company at
uted to its ggered pricing
approach amidst unprece-
dented increase in tax”. How-
ever, the company’s grossreve-
nue (from sale of products and
services) in the cigarettes seg-
ment, which strips out duty
pass-through, actually fell

31.45% to 33,769.11 crore, from
35,498.93 crorein the year-ago
quarter-pointing to a hit on
underlying sales volumes.
ITC, which controls over
three-fourths of the domestic
cigarette market, said it had
mounted a “strategic and cali-
brated response by the Ciga-
rettes Business to the unprece-
dented increase in tax, balan-
cing the interests of all
stakeholders”™. ITC's cigarette
brands include India Kings,

Insignia and Classic in the pre-
miumsegment, and Gold Flake,
Wills Navy Cut, Scissors, Cap-
stan and Players in the mass-
market segment. Godfrey Phil-
lips India reported a 44.3%
decline in consolidated net
profit to X198.39 crore for the
June quarter. Revenue from
operations of the Modi Enter-
prises firm nearly doubled to
33,819.56 crore, largely on
accountof 32,614 crore in excise
duty paid during the quarter.

Muthoot Finance
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MPC may hold rate
again; all eyes on
road ahead: poll

FROM PAGE 1

mildly hawkish, tone.

“The policy could be anon-
eventon new actionsafter the
power-packed June policy. A
wait-and-watch mode will be
adopted led by neutral tone
with caution onglobal uncer-
tainty and El Nino, while
showing optimism around
current growth momentum
and healthy FCNR-related
flows,” Madhavi Arora, chief
economist at Emkay Global
Financial Services, said.

Upasana Bharadwaj, chief
economist at Kotak Mahindra
Bank, expects the policy tobe
guidance-specificand “alittle
hawkish”, with the RBl laying
the groundwork for future
actionif necessary.

Bank of Baroda expects pol-
icymakers to remain cautious
because of monsoon uncer-
i chief economist
yar said the RBI is
likely to maintain the status
quo for now but could con-
sider raising rateslaterin FY27
if inflation pres-

Inflation is now tracking below
the RBI's own projections.  wr

view on the timing of future
policy action.

Not everyone expects an
uneventful meeting.

“Ithink thiswill be actually a
very interesting policy,” said
Sameer Narang, chief econo-
mist at ICICI Bank. Unlike pre-
vious meetings, inflation is
now tracking below the RBI's
own projections while growth
hasstrengthened, giving poli-
cymakers greater room to

shape their mes-

sures become Four of the 10 sage, Narang said.
more broad- economists “Ithink they have

surveyed by Mint ~ degrees of free-
s “‘ég; expecttheRBIto dom ‘lh's “;l'f‘:
to remain data- TAASErateslaterin o O U oL
dependent, FY27' most likely and how lhe:\'
warning that per- in Oct or Dec want toputit.” He
sistent input cost said markets

pressures from
higher crude oil prices could
warrant a 25-basis-point rate
hike later this fiscal year if the
West Asia conflict drags on.
Four of the 10 economists
surveyed by Mint expect the
RBItoraiserateslaterin FY27,
most likely in October or
December. Two—IDFC First
Bank and Emkay Global
Financial Services—expect no
hike this fiscal year, while the
remaining four did not offera

should pay atten-

tionto how the RBI frames the
inflation outlook, especially
whether policymakers con-
tinue to emphasise core infla-
tion or shift greater focus to
headline inflation.

Economists said investors
will also watch for the RBI's
assessment of FCNR(B) depos-
its and comments on the
rupee.

For an extended version of
this story, go to livemint.com.
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‘The year FY27is going to
be about consolidation’

Vaeshnay

BENGALURU/MUMBAI

or decades, Raymond sold

India the idea of “The Com-

plete Man.” Today, its new

chiefexecutive officer (CEO) is

trying to revive one of the
country’s most iconic apparel brands
after years of leadership churn and
clmnging consumer preferences
eroded its dominance.

Asthe fourth CEO in five years, Saty-
aki Ghosh faces the formidable task of
restoring Raymond Lifestyle to a posi-
tion of strength, reviving growth,
rebuilding shareholder confidence and
convincing investors that the century-
old company can deliver a sustained
turnaround after years of instability.

Ghosh, who took the reins in Janu-
ary, has earmarked FY27 as a year of
consolidation, closing loss-making
stores, streamlining operations and
doubling down on premiumization and
casualization before embarking on the
company’s next phase of growth.

"This year is going to be about con-
solidation because there hasbeenalot
of ups and downs in Raymond Lifes-
tyle,” Ghosh said in an interview with
Mint."We would directionally try
to double in five years, but the
whole piece is on the quality of

Satyaki Ghosh took over as Raymond Lifestyle’s CEO in January.saTyaki GHOSH/LINKEDIN

Raymond Lifestyle is raising the share
of higher-margin products while
boosting categories seeing faster
demand. "One is premiumization and
the second is casualization," he said.
Raymond Lifestyle operates across
branded textiles, apparel, garmenting,

growth rather than the quantity.” YhEARS Oé Iet1ader§hip ?HOSH‘S fresh
\ iV e .. churnand changing urnaround rests on
g T h'e ﬁ‘rn'l dlell\ ereda l,]]lxefl pers ot imer two plllars—
ormance int he June quarter.Con-  preferenceseroded  premiumization and
solidated revenuerose 6%year-on-  the firm'sdominance  casualization

ness for the quarter with 3684 crore
revenue, followed by branded apparel
(X349 crore), garmenting (296 crore),
high-value cotton shirting (X195 crore)
and emerging businesses (X79 crore).
To drive premiumization, Raymond
isselectively raising prices at the upper

REVIVAL ROADMAP

RAYMOND Lifestyle
isincreasing the

AT the same time, it
is strengthening its

share of higher- casualwear portfolio
margin products through brands such
across its portfolio as ColorPlus, Parks

Raymond ready-to-wear also saw
strong growth, while e-commerce is
growingat a high double-digit paceand
brings about12-13% of revenue. While
casualwear is emerging as the growth
engine, Ghosh sees formalwearrecov-
eringin the latter halfof the fiscal asthe
wedding and festive season picks up.

Another pillar of the turnaround
strategy is Raymond's integrated value
chain - from fabric manufacturingand
garmenting to branded retail, which
Ghosh believes gives the company
greater control over quality, speed-to-
market and margins as it adapts to
changing consumer preferences.

The retail network isalso being reset.
Rather than chasing rapid expansion,
Raymond is closing underperforming
stores before entering its next growth
phase. The company ended the June
quarter with 1,627 stores across brands.
InEthnixalone, it closed 17 stores dur-
ing the quarter and will shut another
20-25by the fiscal end. While it contin-
ues to expand through large-format
retail and e-commerce, Ghosh said
exclusive brand outlets remain the
most profitable format and will con-
tinue to anchor the retail strategy.

Ethnic wearisalso seeing a revamp.
Raymond will move its premium sher-
wani business from readymades to
made-to-measure, arguing that
those spending up to 100,000
prefer customised outfits.

Ghosh is also trying to boost
newer businesses, expecting the
innerwear business to turn Ebitda-
positive by the end of the fiscal.

year to 1,516 crore. But higher
depreciation and finance costs post
demerger from Raymond Ltd in 2024
widened the consolidated net loss to
323 crore from 320 crore a year ago.
Ghosh's turnaround rests on two pil-
lars: premiumization and casualization.
Rather than relying on broad-based
price hikes to offset rising input costs,

high-value cotton shirting and an
emerging businesses portfolio com-
prising Raymond Home, Ethnix by
Raymond, Park Avenue Innerwear,
Chairman's Collection and its sexual
wellness business.

Branded textiles wasits largest busi-

end of its portfolio while expanding
premium product mix such as luxury
shirtsand suit lengths. It is also lifting
the casualwear range through brands
such as ColorPlus and Parks, both of
which saw double-digit growth. Casual
collections within Park Avenue and

Export is another area to diver-
sify growth. Garmenting, manufac-
turing for global brands, rose about
50% during the quarter due to better
demand from Europe and the UK.
Ghosh expects the free trade agree-
ments to bring a further boost.

Foran extended version of this story,
gotolivemint.com.

Hiring engines slow at top companies

FROM PAGE 1

only campus hires, while some
donot have data for the previ-
ous years, and hence their
numbers can'tbe compared to
aprevious period.

"Companies have seen an
improvement in productivity
levels with lesser headcount
being required to drive a grow-
ing topline—some of this might
be a function of greater pres-
ence of third-party headcount
that doesn't feature in the abso-
lute employee numbers or
additions—but most of thisison
account of productivity bene-
fits," noted Anandorup Ghose,
partner at consulting firm
Deloitte India. Ghose advises
on rewards, compensation
structure across India Inc.

The dataalso shows how hir-
ing has fluctuated. Reliance
Industries' new hiresrose from
170,000 to 190,000 between
FY24-and FY25, only to plum-
metto100,000in FY26. Mean-
while, HDFC Bank's numbers
went from 89,115 in Y24 to
45,902 in FY26. Bharti Airtel
hired 5,956 about three fiscals
ago, and then the numbers
dropped to 3,751in FY26.

SBI recruited 10,661 in
FY24;the numberwentdown

Talent strategy

Number of new hires by companies* among BSE's top 30.
Company FY24 FY25 FY26
Reliance Industries 170,000 190,000 100,000
HDFC Bank | 89115 49713 | 45902
Bharti Airtel 5956 5078 | 3751
State Bank of India 10,661 1770 25633
Adani Ports and Special 354 536 235
Economic Zone

Axis Bank 40,724 31674 31,665
Kotak Mahindra Bank 4671 29024 28,846
Power Grid Corp. of India 431 1185 1280
Asian Paints | 3,005 2903 2,090
Tata Steel | 389 1839 | 1326
Tech Mahindra 64,211 75986 75040
Total of 11 firms. 435,066 389,708 315,768

*Shows only those companies that mention their new hires.

Source: Annual reports

t01,770 in the following fiscal
year but the numbershot up to
25,633 in FY26. Power Grid,
another state-owned com-
pany, also saw a

mint

tensionsin the Middle East. As
aresult, even organizations that
are performing well financially
are adopting a cautious

approach towards

riseinnew hires,  Allexcept State  new investments
adding 1280 in  Bankof Indiaand and hiring deci-
FY26, a jump Power Grid sions," said Rajul
from just 431 Mathur, head of
Consultants hlag’vev;fﬁﬁﬁgd Work and
said wars in Iran 2 Rewards, India for
and Ukraine du"n.g the advisory  firm
dented hiring in period WTW.
thelast few years. In an emailed
"Thischallenge response, Tata

is further compounded by
broader macroeconomic con-
cerns, including geopolitical

Steel said hiring was signifi-
cantly higher in the previous
two years "due to talent

requirementsarising fromthe
expansion projects at Tata
Steel Kalinganagar".

"Roles that are largely trans-
actional, repetitive, or helpdesk-
oriented are seeing reduced
manpower requirements as
Al-powered tools and digital
solutions enable more efficient
service delivery,” Tata Steel said.
Itnoted that this trend "is likely
tocontinueasautomation capa-
bilities mature, although work-
force requirements will con-
tinue toevolve alongside chang-
ing business and operational
needs".

Queries emailed to the other
companies named remained
unanswered.

“The financial servicessector
as a whole is maturing with a
large underbelly of under-ser-
viced demographic not
exposed to basic financial prod-
ucts around savings, credit,
insurance, investment prod-
ucts and securities, leading to
organic growth and possible
headcount increases," said Jang
Bahadur Singh, associate
director, Talent Solutions,
India, for consulting firm Aon.

dipali.banka@live-
mint.com

For an extended version of
this story, go to livemint.com.

HCLTech faces top client blues
as Google consolidates vendors

FROM PAGE1

est-growing tech services firm
among the top six in India.

Emails sent to Google and
HCLTech went unanswered.

Fornow, HCLTech may lose
out on application develop-
mentand maintenance work,
one of the three arms of workit
handlesfor Google. The other
two arms are coding-related
work and integration of soft-
ware products including SAP
and Salesforce.

“HCL was handling this
application development work
for the last 10 years and had
around 1,000 people working
on this project,” one person
with knowledge of the matter
said. “These employees will be
deployed to other projects,
and the transition will last
around three months.”

This full-stack application
development work was part of
a larger multi-million dollar
deal spanning at least three
yearsthat wasawarded to IBM,
Accenture and Deloitte,
according to the first person.

A second person said the
company also lost out on about

/'8
HCLTech handles IT infra-
related work for Google.

MINT

$25 million of new application
development work as Google
put the deal on hold for an
undisclosed reason.

Both people confirmed that
the changes are part of a ven-
dor consolidation drive under-
taken by Marc Berson, who
took over as the head of Goo-
gleInternal Systemsin Febru-
ary last year.

Still, HCLTech is expected
tobe the fastest-growing of the
country’sbigsix I'T companies
as its management expects to
end the fiscal with a full-year
growth of 1-4% in constant

Rogue Al hacks herald new era of cyber chaos

FROM PAGE 1

how to proceed with the vol-
untary testing are continuing,
the official said.

After years of clumsy per-
formance, AI models had a
breakthrough momentlast fall,
when they became noticeably
betterat findingbugsand pass-
ing hacking-benchmarking
tests. But there wasn’t much
real-world dataon theirabilities.

Now that has changed.

“Theseincidents will proba-
bly, in retrospect, be seen as
inflection points in the ways
that attackers operate,” said
Joshua Saxe, the chief technol-
ogy officer with the Al security
company Abundant Security.
“It's a really dangerous situa-
tion; these incidents really

show that.”

OpenAl has committed to
conducting a full review shar-
ing a technical report about
the hack. News Corp, owner of
The Wall Street Journal, has a
content-licensing partnership
with OpenAl

In December, researchers at
Stanford University used
state-of-the art Al technology
to show models achieving
close-to-human levels of hack-
ing onareal-world network.

Theresearchreceived push-
back from professional hackers
knownas penetration testers—
people whoare hired by corpo-
rations to break into their own
networksto help themunder-
stand their vulnerabilities.

“Atthe time ourresultswere
disputed,” said Donovan Jas-

per, one of the researchers
involved in the project. “Peo-
plesaid they could do better.”
Jaspersees Anthropic’sand
OpenAT's revelations as affir-
mation of his team’s earlier
research. “Al is getting really
good at this stuff,” he said.
The Stanford researchers’
biggest concern during their
tests was that their hacking
models might somehow do
something they weren’t
intended to do. “The entire
time it was operating, there
was at |€?|Sl one human
observingit,” he said.
Hugging Face was unpre-
pared for the agentic attack by
OpenAl's models. The com-
pany tried to use Claude to
analyze the vast amount of
data the OpenAl agents had

The hacks are increasing pressure on the Trump administration to
take more steps to address the security risks posed by Al. soomserc

generated, but the Anthropic
model refused to perform the
analysis, citing safety reasons.

Hugging Face was able to
use open-weight models,
which can be run on systems

controlled by the users, to do
itsanalysis. But many compa-
nies don’t even have the cor-
recttoolstoanalyze Al-gener-
ated attacks, said Ryan
McGeehan, owner of RION

Security, acybersecurity con-
sulting firm. “Old classic secu-
rity teams that are not Al-for-
ward are going to get left
behind,” he said.

Agentic-Al hackers aren’t
like humans, McGeehan said.
“They godeeper, they go wider,
they're more intricate, and
they're more dense,” he said.

The hacks are increasing
pressure on the Trump admin-
istration to take more stepsto
address the security risks
posed by AL

“I'm going nuts on this
issue, 1Steve Bannon, the
conservative podcast host and
former Trump adviser who is
anadvocate of stronger Al reg-
ulation, adding that the hacks
arean enormous national-se-
curity issue and shouldn’t be

currency terms.

While HCLTechwona$1.14-
billion workplace manage-
ment contract from Mercedes-
Benz in July, its contribution
to revenue this fiscal will be
negligible, according to the
management.

HCLTechis the latest in the
list of companies to face growth
blues from top clients. Over the
past three months, Infosys lost
two of its largest clients, Daim-
ler and Mercedes-Benz, to
HCLTechand Cognizant dueto
execution delays and low mar-
gins. Wipro lost $100 million,
oralmost 1% ofits full-yearrev-
enue, from New York-based
Estée Lauder.

Sonata Software Ltd’s reve-
nue declined by 30% on a
sequential basis during the
April-June 2025 period after
Microsoft sold its software
licenses directly to firmsrather
thanrely on Sonata. According
to a Mint report dated 1 June
2025, Mphasis Ltd lost about

% of its annual revenue from
FedEx, which was one of its
three largest clients.

For an extended version of
this story, go to livemint.com.

treated as abusiness problem.
President Trump is
attempting a balancing act to
mitigate risks presented by
powerful Al models while
allowing the industry to com-
peteagainst rapidly improving
Chinese companies. “We have
tobe careful in both ways. We
don't want to restrict them
whenallofasudden we come
insecond to China,” hesaid in
the Oval Office this week.
The administration has
completed a framework dic-
tating which models will be
subject to federal government
review before they are
released publicly, a White
House official said. Discus-
sions with companies about
how to proceed with the vol-
untary testing are continuing,

mint
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Sridhar Vembu, Zoho's founder

and chief scientist.  @svemsu/x

IT industry
not creating
new jobs:
Sridhar
Vembu

PTI
Edback@livemintcom
NEW DELHI

oho Corp. founder and
chief scientist Sridhar

Vembu on Sunday said
the information technology
(IT) industry is not creating
many new jobs as funds are
being diverted to meet theris-
ing costs of artificial intelli-
gence (Al) and data centre
infrastructure.

In a post on social media
platform X, Vembu noted that
while the IT industry, includ-
ing Zoho, has avoided large-
scale layofTs, it has failed togen-
erate major new employment
opportunitiesinrecent years.

“The money that would
have gone tonew employeesis
now goingto Aland datacentre
costs, thelatter due to the steep
rise inserver and memory pri-
ces,” Vembu said. He added
that while the company is
attempting to manage these
expenses, many factorsremain
beyond their control.

Vembu questioned the need
forincreased software produc-
tion in the current environ-
ment. “While Al allows us to
produce more software
quicker, does the over-satu-
rated global software market
need a lot more software?” he
asked. He noted that like any
commodity industry, the focus
isshifting toquality, reliability,
and brand, which will lead to
“much slower” growth.

The Zoho founder also
pointed out that enterprise cus-
tomers are redirecting their
own IT spending towards AL
He expressed uncertainty
regarding the financial returns
for Al companies that are cur-
rently borrowingand spending
heavily on capital expenditure.

“It is not clear they will
achieve the massive profits
they need to justify all the
capex,” Vembu remarked.

On the broader issue of
employment, he expressed
doubt that manufacturing
could “pick up the slack,” not-
ing that extensive automation
translates to large-scale manu-
facturing producing few jobs.

Vembu noted that while
advanced tech makes goods
more affordable by lowering
production costs, it creates a
structural challenge for the
economy regarding income
distribution. “The ‘only’ ques-
tion is how the economy is
structured so people have the
income toafford those afforda-
ble goods,” hesaid, adding that
while the questionissimple in
theory, itisdifficultin practice.

the official said.

John-Clark Levin, chief
research officer at Kurzweil
Technologies, the company
founded by inventor and
former Google executive Ray
Kurzweil, expects more inci-
dentslike these in the coming
months to force additional
lawmakers and consumers to
focus on Al safety.

Levinsaid itisimportant for
Al guardrailsto be mandatory
rather than the voluntary
approach being pursued by
the Trump administration.

“Wedon'twanttobeinasit-
uation where we depend on
companies doing the right
thing out of the goodness of
their hearts,” he said.

©2026 DOW JONES & CO. INC.
Jeedback@livemint.com
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Dawn on carbon trade nears Fuelsecuritykeytoenergy
in India’s journey to net-zero

Success tied to credible price discovery, robust verification systems and regulatory certainty

hattacharya
agnidev.bhattacharya@livemint.com
MUMBAI

ndia Inc. is preparing for a funda-
mental shift in how it cuts emis-
sions. Asthe country's compliance
carbon market moves towards
launch later this year, companies
that have largely relied on reducing
emissions within their own operations
are expected toincreasingly use carbon
credits to tackle residual emissions on
the path to India's 2070 net-zero target.

With active trading under the Car-
bon Credit Trading Scheme (CCTS)
scheduled to begin in the fourth quar-
ter of 2026, industry experts and rat-
ings officials at Mint's Sustainability
Impact Summit 2026 said the regula-
tory architecture is falling into plac
But they cautioned that the markei
success will hinge on credible price dis-
covery, robust verification systems and
regulatory certainty.

For Indian corporations, decarboni-
zation strategies have so far prioritized
direct operational abatement over
market offsets. Nikunj Dube, chiefrat-
ings officer for ESG Ratings at
CareEdge, said company disclosures
under the Business Responsibility and
Sustainability Reporting framework
show firms have overwhelmingly
focused on internal process changes
rather than buying credits.

“Ideally what we have seen from the
good level of disclosures around the
companies, what they have till now
relied on is abatement instead of offset
tillnow,” Dube said.

He said the upcoming CCTS would
give companies a structured way to
manage residual emissions while they
continue reducing emissions through
operational changes.

Transition would be gradual, as coal
dependence will continue in several
industrial sectors because viable alter-
native fuelsremain limited, Dube added.

Corporate reluctance to buy ;
credits hasalso reflected concerns that
offsets could inviteaccusationsof green-
washing, he explained. Butinternational
science-based standards are increas-
ingly defining how companies can use
credits alongside direct emissions
reductionsrather thanin place of them.

Shuchi Malhotra, lead advisor for

(From left) Shuchi Malhotra of the Environmental Defense Fund; Bayer South Asia’s Suhas Joshi and and Nikunj Dube of

CareEdge.

carbon markets at the Environmental
Defense Fund, said global standards
recognize that companies must con-
tinue managing emissions even as they
work towardslong-term decarboniza-
tion. “While you obviously do every-
thing in your power asyou decarbonize
and reach your net zero goals, you also
have a responsibility towards your
ongoing emissions.”

Malhotra said governance bodies
such as the Integrity Council for Volun-

tary Carbon Markets have established
core principles cover-
ing additionality, per-

ciency, companies are assigned emis-
sions-intensity baselines under a base-
line-and-credit mechanism. Targetsini-
tially covereight sectorssuchascement,
aluminium, chlor-alkali, pulpand paper,
petrochemicals, petroleum refineries,
fertilizers, and steel, which together
account for more than 700 entities and
roughly 20% of India's greenhouse gas
emissions, Malhotra said.

Companies that outperform their
emissions targets receive carbon credit
certificates, while those that fall short

must purchase credits
to make up the differ-

manence, accurate " (@5 ence.

measurement and the mint J Meanwhile, the
atdas - SUSTAINABILITY IMPACT Sentra fleciricity

avoidance of double ST 206 Central Electricity

counting.

She reiterated that
credits should comple-
ment, not replace, direct emissions
reductions. “Carbon credits are a com-
plement toyouroverall decarbonization

Jjourney. They are not asubstitute.”

Building the market

India laid the foundation forits com-
pliance carbon market through
amendmentsto the Energy Conserva-
tion Act in 2023. The framework
includesboth amandatory compliance
market and voluntary mechanisms.

Under the compliance market, admin-

istered by the Bureau of Energy Effi-

Regulatory Commis-
sion hasissued regula-
tionsgoverningcarbon
credit transactions, with active trading
expected to begin in the fourth quarter
of 2026 after monitoring reports are
submitted.

Agriculture's role, and hurdles
ahead

Agriculture could also become a
majorsource of carbon credits, speak-
aid, given both the sector's emis-
sions footprint and its potential to gen-
erate verified emissions reductions.

Suhas Joshi, directorand carbon ini-
tiative lead at Bayer South Asia for the

MINT

Good Rice Alliance, said agriculture
contributesroughly a quarter of global
greenhouse gas emissions but also
offerssignificant mitigation opportuni-
ties. “And therefore, itisimportant that
we focus on agriculture not just as a
problem, butalsoasasolution,” he said.

Joshi said verifying emissions reduc-
tions across millions of fragmented
smallholder farms requires technolo-
gy-driven monitoring. Remote sens-
ing, artificial intelligence and block-
chain, he said, are becoming critical
tools for measuring and validating
field-level emissions reductions.

Even as the regulatory framework
takes shape, panellists said several
building blocks remain unfinished
before India's carbon market can scale.

Joshisaid predictable regulation and
rigorous monitoring, reporting and
verification systems will be essential to
ensure credit quality and attractinvest-
ment. “Regulatory framework hasto be
more predictable, lessambiguous.”

Dube said developing a transparent
pricing mechanism remains one of the
market'sbiggest challenges. “Theissue
that we currently face is the price dis-
covery.”

He added that domestic ESG ratings
frameworks could help build buyer
confidence and channel capital into
India's emerging carbon market.

transition: Indian Oil director

Manas Pimpalk

manas.pimpalkhare@livemint.com
NEW DELHI

depend as much on energy

security as on cleaner fuels,
Indian Oil Corp. Ltd's (I0C)
directorof marketing Saumitra
Srivastava said, highlighting the
need to ensurereliable supplies
for the world’s most populous
country amid geopolitical dis-
ruptions and rising energy
demand.

“Forany meaningful transi-
tion, I think energy security is
very essential... India’s crude
oilimport has diversified over
the years to cover approxi-
mately40 sources now,” Sriv-
astavasaidat the recently held
Mint Sustainability Summit
2026 in Mumbai. “And we are
alsostrengthening our core of
oil and gas business by making
the operations clean and by
using biofuelsin ourrefinery,”
headded.

State-owned Indian Oilisthe
country’'slargest oil marketing
company with approximately
43,000 fuel retail outlets.

India faced acute energy
security concerns during the
carly months ofthe West Asia
war that started late February.
The conflict between the US
and Iranled to the blockade of
the Strait of Hormuz—a crucial
waterway through which
nearly a fifth of global energy
shipments pass—that caused a
spike in global crude oil prices.

Every SI per barrel rise in
crude oil prices translates into
anincrease of around 316,000
crore to the annual import bill
of India that ships in around
90% of its crude oil demand.
India imported oil worth
$109.5 billion in fiscal year
2026, according to the gov-
ernment’s Petroleum Plan-
ning and Analysis Cell.

“Indiatoday standsata very
critical juncture asweare one
of the fastest growing econo-
mies... The demand for energy
isalsorising. People are look-
ing for better mobility, people
want better comfortable
homes, efficient industriesand
better opportunities,” Srivas-
tavasaid.

“We are also facing head-
winds in the way of geopoliti-
cal uncertainty, climate con-

I ndia’s energy transition will

The price of premium in India is rising, one cup at a time

k.vaeshnavi@livemint.com

Coffee and whey prices have

beverage portfolios.

BENGALURU

on premium beverages to

drive growthinanotherwise
sluggish quick-service restau-
rant market.

That bet is becoming more
expensive. A global supply
squeezeisdrivingup the cost of
imported ingredients such as
matcha, hojichaand yuzu, with
most operators absorbing
higher costs rather than raise
prices.

The sharpest squeeze is in
matcha. Global wholesale pri-
ces have climbed 30-75% over
the past year as demand has
outpaced supply from Japan.
Importersare payingup to75%
more for plﬂuium ceremonial-
grade matcha, while lower
grades are up 30-50% amid
poor harvests, labour shorta-
ges, limited production of
tencha—the tea leaves used to
make matcha—and higher
freight costs, according to
industry executives.

| ndian café chains are betting

alsorisen by around 20%, they
said. Imported hojicha and
yuzu have likewise become
more expensive amid similar
supply-chain constraints, a
weaker rupee and higherlogis-
tics costs.

Yet consumers have shown

little resistance, paying 3250-
450 for premium beverages
such as matcha lattes, bubble
teas and Vietnamese coffees,
compared with X100-200 for
regulariced teas, juicesand soft
drinks.
Most chains have resisted
raising menu prices despite
higher import costs, choosing
instead toabsorb the increase,
according to industry execu-
tives. Smaller operators with
less purchasing power, how-
ever, are increasingly likely to
pass higher costs on to con-
sumers.

The resilience in demand
has prompted everyone from
Starbucks to homegrown
brandssuch as Boba Bhai, Cof-
fee Island and abcoffee to rap-
idly expand their premium

Industry estimates under-
score the momentum. India's
speciality teamarket hasmore
than tripled to about 31,000
crore over the past five years,
while the country'sbubble tea
market is estimated at about
33,800 croreand is expected to
grow at an annual rate of 8.3%
through 2030.

The very drinks driving
growth are also becoming the
industry's costliest toserve.

“Our input costs on
imported ingredients have
risen roughly 5-10% over the
pasty latcha has seen the
steepest jump due to global
demand outpacingsupply from
Japan, along withrupee depre-
ciation and higher freight
costs,” said Dhruv Kohli,
founderand chiefexecutive of
Boba Bhai.

The Bengaluru-based chain,
which operatesabout 100 out-
lets across major cities, has
absorbed higher procurement
costs through sourcing
improvementsand operational
efficiencies rather than raise

Matcha has seen the steepest jump due to global demand

outpacing supply from Japan.

prices. Even so, gross margins
ondrinks made withimported
ingredients have compressed
by about two percentage
points, Kohlisaid.

“We've not taken price
increases...We believe thisisa
temporary blip and will stabi-
lize over time,” he said.

Standard matcha beverages
at Boba Bhai continue tostartat
about X199, unchanged froma
year ago despite higher pro-

ISTOCKPHOTO

curement costs.

Coffee Island is also relying
on procurement efficiencies,
recipe engineeringand inven-
tory planning to offset inflation
inimported speciality ingredi-
ents while holding prices

steady.
“We've certainly seen infla-
tion across several imported

speciality ingredients, particu-
larly matcha, where global
demand continues to outpace

supply,” said Samit Khanna,
co-founder, Vita Novagourmet
(Coffee Island India).

Smaller operators have
fewer options.

Abhijeet Anand, founder of
abcoffee, said the chain has
largely avoided the recent spike
by purchasing ceremonial-
grade matcha nearly six
months in advance. Smaller
brands that buy more fre-
quently are likely to feel the
impact sooner, he said.

Ceremonial-grade matcha
can cost X15,000-20,000 per
kg, compared with
36,000-10,000 per kg for
good-quality culinary or latte-
grade matcha.

“Smaller brands generally
passon theseincreases to con-
sumers because they don't have
the appetite for price absorp-
tion. Larger chains can either
delay the impact through scale
or absorb some of it," Anand
said.

Even so, operators say pre-
mium beverages remain
among the most attractive parts
of the café business because

As its clients take the energy transition curve, Indian Oil is itself
greening its operations, says Indian Oil's Saumitra Srivastava. mint

cerns, technology disruption
and energy security challen-
ges, which are unfolding all
together,” he said.

“So, actually what do we
need? The real question actu-
ally is how do we get this
energy in an affordable,
secure, accessible and a sus-
tainable way,” he said on the
issue of reimagining energy in
the evolving times.

Srivastava said Indian Oil
currently operates 10 refiner-
ies witha capacity of 80.5 mil-
lion tonnes per annum, which
will rise to 98 million in the
next two years, in an effort to
meet India’s rising demand.

“Refineries are also being

modernized. The co-process-
ing ofbiofeed-
stocks along
with conven-

tava said.

“We have been able to get
the certification for SAF pro-
duction, and we have signed
agreements with Air Indiaand
Akasa Airtosupport these SAF
blending targets,” he said.

On other green initiatives,
Srivastavasaid, tosupport the
adoption of electric mobility,
Indian Oil has set up 14,000
electric vehicle chargers
across the country, and more
than 1,000 battery swapping
stations on the Golden Quadri-
lateral route for faster turn-
around times in charging elec-
tric vehicles.

Liquified natural gas (LNG)
is also emerging as a clean
mobility solution for heavy-
duty trucks,
effectively
reducing car-

©)

tional crudeis mint bon emissions
helping ::J’;L‘I'T"Z%';;“" in thelogistics
reduce carbon sector, hesaid,

intensity

without com-
promising on the reliability of
the refineries,” he said.

He said the company has got
approvalsrelated to the Inter-
national Civil Aviation Organi-
zation’s Carbon Offsettingand
Reduction Scheme for Inter-
national Aviation, which man-
dates that all international
flights must use a1% sustaina-
ble aviation fuel (SAF) blend
starting January 2027. To be
sure, 1% SAF is a blend of 99
parts of convention jet fuel
with one of ‘neat SAF,” made
from renewable orwaste feed-
stock.

Indian Oil produces SAF at
its Panipat refinery, and isalso
on track to meet the 2% SAF

blend target for 2028, Srivas-

they command higher prices
and create opportunities for
seasonal launchesand limited-
edition offerings.

At Boba Bhai, beverages
contribute about 45% of overall
revenue, while premium
drinks have helpedlift average
order values to around 3400
online and X330 in stores.

"Boba tea and matcha may
have been popularised by Gen
Z as early adopters, but they
have now found acceptance
acrossage groupsand are likely
to remain permanent fixtures
on café menus," said Rajat Tuli,
partner and Asia-Pacific
co-lead at Kearney. Google
searches for "boba tea" have
increased 11-fold over the past
five years, while searches for
"matcha tea" have risen four-
fold, according to the consult-
ing firm.

Tuli said premium beverages
deliver stronger gross margins
than food while expanding cus-
tomer occasions. Higher inno-
vationand changing consumer
preferences have helped cold

beverages grow 60% faster

adding that

green hydro-
gencanemergeasasilverbul-
letin mobility solutions as well
as in sectors such as cement
manufacturing.

Asitsclients take the energy

transition curve, Indian Oil is
itself greening its operations,
said Srivastava.
e are also embedding
this sustainability in our day-
to-day operations. All our
refineries arenowshifted from
fuel oils to LNG for enabling
cleaner fuel,” he said. “The
heatingin heaters, boilersand
turbines happens through the
LNGand throughsuch energy
conservation initiatives, we
havebeen able to save about 1
million metric tonnes of car-
bon dioxide last year.”

than hot drinks. Food, how-
ever, remains important, con-
tributing more than 40% of
revenue for many cafés.

As imported ingredients
become more expensive, café
operatorsare lookingtoreduce
their dependence on overseas
suppliers.

BobaBhaiis evaluating Indi-
an-grown matchaand working
with domestic tea estates to
develop hojicha alternatives,
although Kohli said imported
products still offer superior
quality.

India does not yet produce
matchacommercially. A hand-
ful of tea estates in Darjeeling
and the Nilgiris are experi-
menting with shade-grown
Japanese tea cultivars and
stone-ground matcha, but out-
putremainslimited and largely
serves niche consumers. Most
cafés continue to rely on
imports from Japan for consist-
ency in flavour and quality.
Yuzu, meanwhile, remains
almost entirely import-de-
pendentbecauseitis notcom-
mercially cultivated in India.
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The race to build an American

Trump to await clarity
on deal to halt strikes

US president says West Asian allies have reached parameters of peace deal

Af
Af

f;dback@livemim.com
WASHINGTON

S president Donald Trump
says he will order American
forces to hold off on new
strikes against Iran, claiming
West Asian allies have

reached the parameters of a deal to end
the 5-month old war.

The emerging deal “would include the
Immediate, Complete, and Total OPEN-
ING OF THEHORMUZ STRAIT, and an
end toIran’snuclear threat,” Trump wrote
ina Saturday evening social media post.

“Based on this request, I have agreed,
forthe future benefit of the WORLD and,
likewise, the survival of a successful and
prosperous Iran, to cancel the attack, suk
jecttobeingable torapidly makea DEAL,”
Trump said.

Trump has announced halts to strikes
inIran on several occasions since the US
and Israel attacked Iran on 28 February,
only for things to unravel and fighting to
resume again.

Iran’s defence minister said on X that
the country was “neither surprised nor
passive” following Trump’s announce-
ment and said Iran continues to remain
alert in the face of concrete threats from
the US.

A regional official says the proposal
announced by Trump over the weekend
calls forthe USand Iran to return to nego-

tiationsand continue working out many of

the issues that have stymied prior
progresson the deal.

The official, who is involved in the
mediation efforts, said the proposal calls
for reopening of the Strait of Hormuz and
halting attacks across the region, includ-
ing by Iranian-backed militias in Iraq on
the Arab Gulf countries and Jordan.

The US, in exchange, will end its naval
blockade on Iran and allow Tehran to
export its oil as stated in the tentative
ceasefire deal, he said.

No deal hasbeen reached yet, but medi-
ation efforts are under way, said the offi-
cial, who spoke on the condition of ano-
nymity because he wasn’t authorized to
talk to the media.

Trump said that Israel is joining his
commitment to end the war by imple-
menting the ceasefire deal.

Israeldid not publicly comment on the
announcement.

Saudi Crown Prince Mohammed bin
Salman, the kingdom'’s de facto leader,
spoke with Trump by phone Saturday and
raised concerns about the US potentially
escalating the conflict with Iran, accord-

Trump has announced halts to strikes in Iran on several occasions since the US and
Israel attacked Iran on 28 February, only for the fighting to resume later. AFP

ing to the Saudi press agency.

The Saudis, according to the person
briefed on the substance of the call but not
authorized tocomment publicly, are con-
cerned that Tehran could respond with
attacks on the energy infrastructure of the
kingdom and other Gulf countries.

The call happened before Trump’s
social media announcement, the person
said.

The crown prince sought clarity from
Trump on what potential new action he
was weighing to take against

bers, including their 4-year-old child,
according to Nasser hospital, where the
bodies arrived.

Another strike, also on a residential
apartment, in Gaza City killed three family
members, including their child, and
wounded others, according to health offi-
cials at the Shifa hospital.

The mother was six months pregnant,
the hospital added. In central Gaza,aman
and his wife were killed in an Israeli strike,
which wounded four other people in the

area, according to the main

Iran, the person said. Aregional official  hospital serving central Gaza.
A White House official,  says the proposal The Israeli military said
who was not authorized to by Trump over theovernight strikes had tar-
comment publicly and  ¢haweekend calls  eted Hamasmilitary opera-
requested anonymity, con- for the US and tives, without elaborating.
firmed the leadersspoke Sat- Atleast 1,222 Palestinians,
urday but did not offer any Iran to ':etl_lm to including at least 260 chil-
detail. negotiations dren, have been killed since
Iran has repeatedly the October ceasefire,

attacked vessels attempting

to transit through the Strait of Hormuz
without its authorization as part of its
ongoing conflict with the US.

In developments elsewhere in West
Asia, Israelistrikes on Sunday across Gaza
killed at least eight Palestinians, including
two children, and wounded overadozen
others, according to local health officials.
Palestinians reported an increase in the
scale of Israeli strikes across the enclave
over the past few days.

A strike on a residential apartment in
southern Gaza killed three family mem-

according to Gaza’s health
ministry. Five Israeli soldiers have been
killed in that time. Both Hamas and Israel
continue to tradeaccusations of violating
the ceasefire.

The State Department issued new secu-
rity alerts on Saturday urging US citizens
intheregion to prepare for the possibility
of flight cancellations, temporary airspace
closures and other travel disruptions.

The warnings covered Bahrain, Israel,
Iraq, Jordan, Kuwait, Lebanon, Oman,
Qatar, Saudi Arabia and the United Arab
Emirates.
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alternative to cheap Al From China

ark &SamSc

Silicon Valley startup bet

much of its remaining cash
on a lofty goal: building the
strongest open-weight Al
model it could.

The startup, Arcee Al,
pulleditoffaftera33-day pre-
training run, with far less
funding than the industry’s
biggest labs. The result is a
cheap artificial-intelligence
system that users can down-
load and customize, an Ameri-
can counterpart to a host of
upstart Chinese models that
are shaking up the Al race.

There isgrowing concernin
Silicon Valley and Washington
that China’s open-weight
models, including Kimi, Qwen
and DeepSeek, are close to
matching top American coun-
terparts and could threaten
the profitability of Al compa-
nies for years to come. A race
hasbegun amonga few home-
grown players to develop
models that can compete.
Some userswant U.S. alterna-
tivesbecause of concern about
censorship or security risks
from Chinese models. The
Chinese model makers have
denied that their models
present security risks.

One problem some open-
weight American Al pioneers
are facing is funding. Despite
growing calls for the U.S. to
develop stronger American
open-weight Altocompetewith
China, investorsarereluctantto
back some of those startups.

“Every tier-one VC pretty
much said no,” said Arcee
Chief Executive Officer Mark
McQuade.

The new batch of open-
weight companies, which
includes Arcee, Reflection Al
and Poolside, are betting on an
increase indemand for capable
open models that offer the effi-
ciency of China’s without the
geopolitical complications.

“Thereisavast, vast degree
of want foran American com-
pany producing the most-ca-
pable open-source artificial
intelligence,” said Jason
Warner, co-chief executive
and co-founder of Poolside, an
Al company that in July
released a new version of its
family of open-weight models
called Laguna S 2.1.

Open-weight modelsallow
anyone to download the
numerical values, called
weights, foreach of the billions

I n late 2025, a little-known

of parameters stored in their
machine minds. That raw
information allows anyone to
run a model on specialized
hardware and to build on top
of the model, altering its
weightswith additional datain
aprocess called fine-tuning. In
theindustry, somealsorefer to
“open-source” models, which
provide ahigherlevel of trans-
parency, offering users full
access to weights, training
codeand other data.

The U.S. was initially the
leaderin open-weight Almod-
els, with much of the open-Al
sector and tools having grown
uparound Meta Platforms’ Lla-
ma-series models. But China
quickly started catchingup.

Overthe past year, ascompa-
nieshave watchedinaweasthe
size of their Al bills multiplied,
many have turned to China’s
open-weight models because
they are often much cheaper.
Theshift hasbrought renewed
attention to open-weight Al
and the widening gap between
the U.S.and China. U.S. compa-
nies including OpenAl have
recently reduced their prices to
make some of their high-end
models more competitive.

“It’s the beginning of an
awakening that it can hap-
pen—that the default model
that you use will be an open-
source model in the future,”
said Michael Stewart , a man-
aging partner at MI12, Micro-
soft’s venture fund.

Nvidia and its CEO, Jensen

One problem some open-
weight American Al pioneers
arefacingis funding.  reuters

ments in Reflection Al the
artificial-intelligence startup
that is expected to debut its
firstopen model later this year
afterraising more than $2 bil-
lion; Poolside; and Thinking
Machines Lab, which released
its first open-weight model ,
called Inkling, in July.
Outside Nvidiaand the start-
upsithasbacked, the US.open-
weight ecosystem remains
small,and China'sopen models
continue to outperform.
Alackofinvestmentinterest
by the venture-capital estab-
lishment in open-weight Al
businesses hasn’'thelped. Many
investors have questioned
whetheracompany developing
an open-weight model, which
isfree touse, can generate real
revenue. Theinvestorsarealso
fearful of backing technology
that could erode OpenATI'sand

Huang Anthropic’
hoa v c THEWALLSTREETJOURNAL ° _Pusi-
emerged as nesses.

being T h e

among the strongest support-
ers of open AL In July, Nvidia
signed an open letter urging
greatersupport of open models
and asking policymakers to
avoid “prematurerestrictions.”
The leaders of Anthropic
and OpenAlI have responded
with broad support for open
models but added that there
are trade-offs. There is the
possibility of the models’
being misused for cyber or
biological attacks, Anthropic
Chief Executive Dario Amodei
said inarecent blog post.
Nvidia has built several
openmodels, including afam-
ily called Nemotron, and ear-
lier this year started a coalition
with several Allabs to contrib-
ute to open models. It hasalso
become one of the largest
backers of open-weight com-
panies. It made big invest-

closed, proprietary Al labs con-
tinue to dominate and have
forged relationshipswith virtu-
ally every top investorin Silicon
Valley. Inthefirst quarteralone,
Alstartupsraised $255.5 billion.
Nearly two-thirds of that total
came from just three deals:
funding rounds for OpenAl,
Anthropic and xAl, according
to the data firm PitchBook.
“Idon’twant thistosucceed.
Idon’twanttoinvestbecauseit
will hurt my investment in
Anthropic or OpenAl Those
are the excuses T heard repeat-
edly,” said Joe Floyd , an early
investorin San Francisco-based
Arcee and a general partner at
Emergence Capital who has
helped the startup raise money.
Arcee’s McQuade said he
expected more interest from
venture capitalists. Instead, he
encountered skepticism and

disbelief. Recently, there has
been increased outspoken
support on X for developing
U.S. open-weight Al to com-
pete with China.

“Probably every venture fund
that you see writing on X, I
spoke to,” he said. “I look at it
this way: I have a chip on my
shoulder now. We are in the
streets training and releasing
models. Weare not just talking
about it. We are trying to have
the US.catchuptoand surpass
China.”

McQuade is a former
employee at the open-source
Al platform Hugging Face who
previously rose from field tech-
nician to Amazon Web Servi-
ces team lead at Unity Con-
nected Solutions. He started
Arcee in 2023 with Jacob Sol-
awetzand Brian Benedict, not
intending tobuild a foundation
model. McQuade said he saw
an opportunity after Meta
seemed to shift its focus away
fromits Llama models.

Arcee started with a small,
4.5 billion parameter model
before scaling up to Trinity
Large, which it trained on
2,048 of Nvidia's Blackwell
B300 chips during a tightly
planned effort designed to get
the most out of itsroughly $20
million budget. Arcee previ-
ously raised $50 million in total
atavaluation of $240 million.
It hasabout 30 people on staff.

“Itwas more to prove that we
could do it with such limited
capital and resources,” said
McQuade. “We're justabunch
ofgrinders—abunch of misfits
thatare going afteritand want
to prove the world wrong.”

Trinity Large is still much
smaller than the top Almodels
and trails models from
Anthropic and OpenAl on
many leading benchmarks.
Arcee plans to build larger,
more-capable models with
capital from a new funding
round expected to close soon.

Despite its fundraising hur-
dles, the team remains opti-
mistic about the future of the
U.S. open-weight ecosystem.

In July, the startup joined
with the Energy Department
to build an AI model focused
onscientific research.

“The tailwinds are behind
us now based on everything
that is happening in the
world,” said McQuade. “It’s
just a matter of time before
widespread adoption.”

©2026 DOW JONES & CO., INC.
JSeedback@livemint.com

A tech founder wanted to start anew country. An actual country got in the way.

ISKANDAR PUTERI, MALAYSIA

ech founder Balaji Srin-
T ivasan says he believes

America is descending
intoanarchy. Hissolution was
to build a new country from
scratch.

Heleft Silicon Valley and, as
a first step, tried to create a
rival tech community in Asia.
He set up a campus with
co-working spaces, a high-end
gym and meals designed by
longevity guru Bryan Johnson.
He surveyed potential resi-
dentson theirviews on politics
and pronatalism, the high-
birthrate philosophy Sriniv-
asan promotes.

“Bryan Johnson wants to
live forever. Sam Altman wants
to build amachine of superin-
telligence. Elon wantstoget to
Mars inivasan said on a
recent podcast. “Ijust want to
startanew country.”

The setting for this experi-
ment was as surreal as it was
grand:a hotel ina$100 billion,
Chinese-built luxury develop-
ment in Malaysia that became
amostly empty ghost city.

Now two years in, his
vision—called the Network
School—is colliding with the
real world.

Participants complained
about moldy rooms, dead
nightlife and not enough
women—a downside familiar
to Silicon Valley.

Then came an even bigger

hurdl al country they
were living in.
Malaysian  authorities

launched an investigation into
theschool’sresidentsafteran
Instagram post said the project

housed citizens from Israel.
Muslim-majority Malaysia
doesn’t officially recognize
that state and requires Israelis
to get special permission to
enter the country. Authorities
said they haven't found
wrongdoing.

But last week the local gov-
ernment ordered the project
to shut down over unrelated
licensing issues. Within hours,
Srinivasan said on social media
that he had signed an agree-
ment to open a campus in
Kazakhstan.

In a response to questions
for this article, Srinivasan
wrote on X that the Instagram
post was a hoax, and that “we
respect Malaysia's sovereignty
and are abiding by all Malay-
sian law.”

He said mildew isacommon
regional issue his team fixes as

residents low taxes and light
regulation. But Honduras'
islature soured onsuch special
economiczonesand moved to
end them. Prospera sued the
state. A project spokesman said
Présperaoperatesunder Hon-
duran sovereignty, and it cre-
ated jobs and brought invest-
mentsto the country.

Srinivasan said that in the
distant future, the Network
School may get its own special
economic zone, or “we may
build an artificial island from
reclaimed land off the shore of
a willing country, or we may
even accompany Elon to
Mars.”

‘The state is against you'

Srinivasan, 46, grew up on
Long Island the son of Indian
immigrant physicians. He
once said he was bullied at
school as “the only brown kid

necessary. among
People THE WALL STREET JOURNAL. hundreds
came tothe of peo-
Network ple"—and

School for self-improvement
rather than partying, and there
were plenty of women, he
added. “Weare absolutelynot
simply for the ‘tech bro,” but
for the tech dad, tech mom,
tech family, and tech chil-
dren,” Srinivasan said.

Other tech leaders are try-
ing to carve out independent
enclaves. Patri Friedman, a
software engineer and grand-
son of economist Milton
Friedman, first tried building
floating city-states , and then
launched a fund to seed
“startup cit Hesaid inves-
torsand advisersinclude Srin-
ivasan, Peter Thiel and Marc
Andreessen.

One of its investments is
Prospera, launched on a Hon-
duran island in 2017, offering

then unfairly punished for
physically defending himself.
“Ilearned early on that you've
got to stand up for yourself,
that the fix is in.... The state is
against you.”

After earning Stanford engi-
neering degrees, he
co-founded a genetic screen-
ing company, worked at ven-
ture-capital firm Andreessen
Horowitz and was briefly chief
technology officer at crypto-
currency exchange Coinbase..

“Balaji is a brilliant guy,”
Coinbase head Brian Arm-
strong said ina podcast last year,
adding that he brought “an
enormousamount of value.”

Srinivasan was also “kind of
unmanageable,” he said.
“Aboutonce aweek, someone

would come into my office as

hotel in a Chinese-built luxury development in Malaysia.

CEOand say, ‘Tcan't work with
Balaji, and he’s causing so
much collateral damage.™

Srinivasan said on X that he
doesn’t start conflict for the
sake of it. “In general I am
mostly good cop and a reluc-
tant bad cop,” he said.

New soci

Srinivasan isan advocate of
boosting Earth’s birthrate, in
part to settle new frontiers.

“You're going to need a lot
of people,” he said at a 2023
conference for the movement
known as pronatalism
“because a lot of people are
going to die in space explora-
tion, and there’salot of planets
out there.”

Srinivasan also believes few
countries that predate the
internet will survive, and that
the U.S. in particularis on the
decline, driven by political
polarization.

“In like one generation, it
becomes at a minimum like
Protestant-Catholic or Sunni-
Shiite or something like that,”
hesaidina2022 podcast. Com-
bined with factors including
inflation and a heavily armed
population, hesaid “American

anarchy, unfortunately, is sort
of where we're heading.”

Inhis2022book, “The Net-
work State,” Srinivasan offered
apeaceful alternative, saying it
isbetter tobuild new societies
fromscratch.

His playbook: First, people
with shared beliefs form an
online community. Next,
membershelp each otherearn
money, pool funds to acquire
land and, once big enough,
seek recognition asa state.

To test the concept, Sriniv-
asan headed to a nearly
deserted artificial island about
100 miles from the equator.

On the southern tip of
Malaysia, seaside high rises
built for tens of thousands of
people sit mostly empty. The
development, Forest City, isa
symbol of China’s real estate
bust, defined by overborrow-
ingand overbuilding athome
and abroad.

The area sits across the
bridge from the wealthy city
state of Singapore, where Srin-
ivasansaid heisnowacitizen.
Federal records indicate he
and his wife renounced Amer-
ican citizenship in 2023.

In 2024, Srinivasan rented
space in a hotel and opened
the Network School. Part tech
incubator, part self-improve-
ment retreat, it started at
$1,500 a month for room and
board, classes and beachside
digs. People could live there or
stay for as short as a month.
Families could hire nannies.

Srinivasan said the first
cohortdrew 128 people, while
the second, in 2025, offered
256 spaces. Recent attendees
estimated a few hundred par-
ticipantsata time.

The idea was for people to
come and learn, work on their
business, and hit the gym and
eatright togain the strengthto
build their own utopias else-
where. “You

said. “Stay because you're get-
tingjacked.”

Early applicants were
quizzed on their views on top-
ics including capitalism and
pronatalism. But by the time
Priyansha Dhoot attended this
April, she had to only writean
essay about why she wanted to
attend. The 26-year-old col-
lege program manager from
Indiawanted to jump-start her
career after a breakup.

Dhoot loved the commu-
nity, but not the ghost-town
nightlife. “I ended up explor-
ing the duty-free alcohol
shops,” she said. “That only
lasts youaday.”

The government stand-
off

Before his

should apply if Malaysia clash with Malay-
youwanttobuild  Jaunched aprobe sian authorities,
yourselfupwhile  jntothe school’'s  Srinivasan had
tlo hilling o residentsafteran il heNework
that b(mtslrap.s Ins.tg.gtrﬁm pO(Sjt seek sovereignty
other startup sai Il' .O'USE and would abide
societies,” its Israeli citizens by local laws. The
website said. project was just

The reality the early stepsofa

Onarecentweekday, about
two dozen foreign attendees
worked on laptops in the Net-
work School's cafe, which sold
health supplementsincluding
creatine and collagen peptides.
Some chatted about coding
while, elsewhere in the hotel, a
dozen children ran around.

Current and former resi-
dents raved about the sheer
convenience and camaraderie
with fellow adventurers. Srin-
ivasan’s ideology was a draw
for Pranit Garg, a 29-year-old
digital nomad who moved
here in March, but his favorite
part was the gym and all-you-
can-eat protein.

“Come for the vision,” he

seven-stage process to start
new societies, he said.

Then came the passport
dispute.

Earlier thismonth, an Insta-
gram post by a pro-Palestine
group said the school admitted
Israeli citizens, including one
who used a second passport.
Malaysia requires Israelis to
obtain permission before
entering.

Immigration officials came
tothe campus to inspect pass-
ports. Srinivasan responded
with public fury on social
media, likening the Instagram
accusation to “swatting”—the
hoax of tricking SWAT teams
into targeting someone—and

demanded a meeting with the
prime minister’s office.

“Alternatively, if you don’t
want our investment, or those
ofour colleagues atbillion dol-
lar funds and trillion dollar
companies,” he wrote, “we will
of course respect your wishes,
and reallocate our capital to
other countriesinstead.”

An official said in a news
conference last week that
authorities hadn’t found evi-
dence of wrongdoing and the
investigation was ongoing. But
the local government sepa-
rately ordered the project to
cease operations, citing licens-
ing irregularities. Malaysian
authorities didn’t reply to
requests for comment.

Afew hours later, Srinivasan
posted a video of himself
alongside a Kazakhstani dep-
uty prime minister—a former
executive at crypto exchange
Binance—signing an agree-
ment to open a Network
School campus there.

Srinivasan told the Journal
thatseveral countries offered to
house his project. Kazakhstan
hasbeen courting foreign com-
paniesby settingup special eco-
nomiczoneswithno corporate
income taxesand easy visas.

“Our new campus will
become a haven for global
techno-optimism,” Srinivasan
saidonX.

Garg, the Network School
resident, said he was open to
moving.

“Being nomadic is in my
nature, so my inclination is to
say yestonew adventures
said. But whetheritis to follow
Srinivasan’sideology, he said,
“onaday today, 'mnot really
thinking about that.”

©2026 DOW JONES & CO., INC.
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\/ NOTICE INVITING @
- - — E-TENDER GUIARAT ENERGY
3 . Gujarat Energy Limited (Erstwhile Gujarat Gas Limited), desires to invite bids
$ Latent Vlew Ana Iytlcs Ll m Ited I N D EXTb against Tender(s) under two bid system through e-tendering portal from eligible
CIN No : L72300TN2006PLC058481 NDUTALE Xt csioN BUHCAL nd(erestedpamesformefollomngcategones ' -
. Registered Office: 5" Floor, Neville Tower, Unit 6,7 and 8, AGOVT.OF GUJARAT ORGANISATION e?n § Tender Description Tengerra[‘;giz?\ré%(
lntu"tu | D UJ Ramanujan IT City, Rajiv Gandhi Salai, Taramani, Chennai - 600 113 Tender for Vibrant Gujarat Global 314759| e Conltract For Suppy of Various Sizes of|, goender.nprocure.com
Ackonoble asghts s Accurode Deciions Website : www.latentview.com | Email : investorcare@latentview.com Summit 2027 Service Regulator Modules Across GEL e
% § 0 § N s Branding Works Including Supply and| _ - Y
Extract of Unaudited Consolidated Financial Results for the quarter ended June 30, 2026 Proposals are invited for Vibrant Gujarat Global Summit 327255 Installation of Signage/Safety Sign Boards At ;::;2!,'“’"’99““““‘
(Rin Milion) 2027 for below mentioned service - CNG’G"Ss‘a“""s’o‘f?ﬁs“f"s:lfst R
y revision, a efc. related to this
Quarter ended Year ended Quarter ended 1. PR Agency notice wil be updated on the above referred websues only Interested parties
. Particulars June30,2026 | March31,2026 | June 30,2025 Tekidar docuifiait cah |be obtalhsd from Viekwebsilasio keep
(Unaudited) (Audited) (Unaudited) Jwww.indextb.com and https://tender.nprocure.com from
1. | Total Income from operations 3,081.69 11,360.03 2,594.58 01/08/2026. The last date of submission is 10/08/2026
2. | Net Profit for the period (before tax and Exceptional items) 652.92 2,611.64 619.54 u'p't'o 03:00 PM (IST). Bidders are advised to keep (q'r«-ﬁ'q‘ ﬁaﬁ aa;
3. | Net Profit for the period before tax (after Exceplional tems) 65292 261164 51954 visiting the website for subsequent updates. RESERVE BANK OF INDIA
4. |Net Profit for the period after tax attributable to Owners (after Exceptional items) 481.25 1981.22 508.35 MANAGING DIRECTOR wwwithi orgn ?
5. | Total Comprehensive Income for the period attributable to Owners AUCTION OF STATE GOVERNMENT SECURITIES
[Comprising Profit for the period (after tax) and Other Comprehensive Income (after tax)] 519.64 2,381.66 507.90 The following State Govemments have offered to sell stock by way of
6. | Equity Share Capital (Face Value of 21/- each) 206.92 206.92 206.60 auction, for an aggregate amount of 326,850 Crore (Face Value).
7. | Eamings pershare (Face Value of ¢1-cach) GOVERNMENT OF NAGALAND AUt ol
. . Sr. of
1. Basic : (Not annualised) 233 959 246 DIRECTORQIEE&%%B.?(%SEX E EORMENT, No,| State/UT [ be raised Tenor (Year) Hﬁ,on
2. Diluted : (Not annualised) 232 9.56 245 X Rcr)
on financial results is as follows: in Milion) NO.UD/ADB-22/IFB/2026/04 Dated Kohima the 3rd August 2026 1.000| Re-issue of 7.56% Assam| )
Invitation For Bids 1. |Assam 8 SGS 2036, issued on|Price Basis
Quarter ended Year ended Quarter ended L - AR e L) July 22, 2026
:'o Particulars June 30, 2026 March 31, 2026 June 30, 2025 The Urban Development Department, GoN invites online bids through Re-issue of 7.42% Bihar| )
(Unaudited) (Audited) (Unaudited) the Nagaland state e-procurement portal https:/nagalandtenders.gov.n Bl e | on Basi
1. | Total Income from operations 1,225.42 4,708.59 1,175.01 from eligible Bidders for “Comprehensive Water Supply Improvement 2. |Bihar Seleeia 0l 7505 Bivar
2. | Profit before tax 466.73 1,711.79 455.05 ima" g ey . i
3. | Profit(Loss) afer tax 927 120450 Py Work_s for Chumoykedlma_ Package no. WS/CMD/DBO-01 under ADB 1,200 SGS 20:1 . 'sfsuez% gg Price Basis
e funding. A Pre-Bid meeting shall take place on 12th August 2026, pril 15,
1. The above is extract of the detailed format of Quarterly Financials Results ﬁled with the Stock Exchange under Regulation 33 of the SEBI ( Listing Obligation and Disclosure 11:00AM _at DI 2 i Of_ Urban_ Development Kohima, Nagaland 500| Chh: aﬂ?se ':r?‘ugégégg;/“ Price Basis
ons 2015. The the Quarterly Financk lable on the Company's website at www.latentview.com and the Stock Exchange The deadline for bid sub is 3rd September 2026. i ogn July 08, 2026
website atwviw.bseindia.com and wwwk.nseindia.com Sd/- 3. |Chhatti P '7 o
2. The ab by the Audit Committee at the ting held on 01 August, 2026 and ed by the Board of Directors at thei i : : 5, %40
he;?:nogf;\ugust,zozs y the Audi atthe meeting held on 01 Augus' and approved by oard of Directors at their meeting PfOJeCt Director 500| Chhatisgarh SGS 2042, Price Basis
PMU-NUIDP issued on July 08, 2026
Re-issue of 7.38%
1,000|Gujarat SGS 2035, issued |Price Basis
. on July 15, 2026
For Latent View Analytics Limited
. or Latent View Analytics Lim 4 |Cuiarat Re-issue of 7.51%
Place :Chennai Sonal Ramrakhiani 1,500|Gujarat SGS 2038, issued |Price Basis
Date :01August, 2026 Chief Executive Officer on July 15, 2026
Re-issue of 7.78%
Himachal Pradesh SGS|, . "
400 2044, issued on Price Basis
5. |Himachal June 24, 2026
* |Pradesh ~ Re-issue of 7.77%
sap| Himachal Pradesh SG51p es Basis

June 24, 2026

Re-issue of 7.91%
500 Jammu and Kashmir SGS
2046, issued on June 03,

Price Basis

6 Jammu and
Kashmir Re-issue of 7.81%
5001 Jammu and Kashmir SGS

2051, issued on June 10,

Price Basis

Re-issue of 7.30%
7. |Jharkhand 1,000 Jharkhand SGS 2033, |Price Basis
issued on July 08, 2026

Re-issue of 7.30% Kerala
800 SGS 2033, issued on|Price Basis
July 08, 2026

Re-issue of 7.56% Kerala
1,000 SGS 2039, issued on|Price Basis
July 08, 2026

Re-issue of 7.61%
1,600 Madhya Pradesh SGS
' 2044, issued on
Madhya July 08, 2026
Pradesh Re-issue of 7.90%
Madhya Pradesh SGS

. - 5% f 3 2000 2056.‘issued on
Quick Insights on Company Results | 3 April 15, 2026
Re-issue of 7.64%
10. |Manipur 250 Manipur SGS 2040, |Price Basis
C - issued on July 08, 2026

Strong Quarterly Revenue 9% 1500 24| Vior B

and Profit Growth = 1 l 11: | odine 1,000) 14|Yield Basis

. T 5 Re-issue of 7.58% Sikkim
The company reported robust sequential 0 a - 12. |Sikkim 200 SGS 2039, issued on |Price Basis

growth for the quarter ending March 31, July 08, 2026 : :
2026, with total revenue increasing b 1,000 10| Yield Basis

» Wi g by . 13. | Tamil Nadu 1,000] 15|Yield Basis
4.76% and net profit surging by 28.58% : i 500 25| YieldBasis

compared to the previous quarter. This : EL ™ Re-issue of 7.53%

indicates a strong operational performance &0 is:ﬁfé’%ﬁ"ﬁjs%?é‘g% Frrice Basls

in the most recent period. : 3 3 Re-issue of 7.64%
R s ' 4 500 Telangana SGS 2044, |Price Basis

issued on July 01, 2026
Re-issue of 7.65%

500 Telangana SGS 2049, |Price Basis
issued on July 01, 2026
) . : - . . Re-issue of 7.65%| i
nghhghts from the Management Call : B 1,000  Telangana SGS 2055, |Price Basis
with Analysts B issued on July 01, 2026
4 1000 Re-issue of 7.14% Uttar

= Pradesh SGS 2032, |Price Basis

8. |Kerala

Price Basis

mint | \Markets

Price Basis

» ~ - issued on July 08, 2026

4 Management Mood Positive & - Uttar 1.000| Re-issue of 7.59% Uttar
4 @ 15. | pradesh 2 Pradesh SGS 2042, |Price Basis

Cauti i e stron deal issued on July 08, 2026

¢ P ghlighting strong : : 1.000| Re-iSSue of 7.79% Utar,
wins and Al despite ging 3 ' ~ v B Pradesh SGS 2051, |Price Basis

macro uncertainties and geopolitical tensions. ... 1 ) ; ’ s ‘ issued on March 25, 2026
16. |Uttarakhand 300 12|Yield Basis

Re-issue of 7.07% West
500| Bengal SGS 2031, issued|Price Basis
on July 08, 2026

Re-issue of 7.64% West
17. |West Bengal 500( Bengal SGS 2044, issued|Price Basis
on July 08, 2026

Re-issue of 7.65% West

500( Bengal SGS 2052, issued|Price Basis
on July 08, 2026

View More Vv

Total 26,850

The auction will be conducted on the Reserve Bank of India Core Banking

L]
Solution (E-Kuber) system on August 04, 2026 (Tuesday). Individual
investors can also place bids as per the non-competitive scheme through
the Retail Direct portal (https://rbiretaildirect.org.in).

For further details, please refer to RBI press release dated July 31, 2026,
on RBl website www.rbi.org.in
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Europe’s key rivers are drying up as
extreme heatimpact widens

River disruptions are becoming a test of how quickly the region can adapt infrastructure built around 20th-century conditions to new climate realities

This summer’s heat waves have
also forced France to curb power
output fromits nuclear fleet, which
forms the backbone of Western
Europe’s power system. Power sta-
tions draw cooling water from riv-
ers like the Rhone and Garonne,
and there’s a risk that as tempera-
turesrise the discharge will get too
hot, threatening wildlife.

In the face of the sustained
drought, the Hungarian govern-
ment has appealed for more pru-
dent electricity and water con-
sumption. Demand overload left
several thousand people without
drinking water in Szentendre,
north of the capital.

“If we don’t change, soon we'll
find ourselvesin desert-like condi-

tions,” Environment

by raising baseline temperatures,
making hot, dry periods more
effective at drying out landscapes
andreducingriverflows,” Hannah
said.

Drought conditions have wor-
sened in central-western Europein
recent weeks, data from the Euro-
pean Commission show. Rhine
river levels have also been hurt by
reduced snow and glacier runoff
from the Alps, which is an espe-
cially important source of waterin
late summer, he said.

Some stretches of the Danube,
Europe’s second-longest river,
have already fallen to record lows.
That'sdisrupting barge navigation
in Romania and Slovakia, while also
hitting output from atomic reac-
tors.

feedback@livemint.com

urope’s biggest rivers, vital

arteries for the region’s

heavy industries, are dry-

ingup after the region was

seared by a series of heat
waves,

Aswaterlevelsin the Rhine and
Danube fall towards record lows,
that's starting to disrupt the trans-
portofchemicals, oil productsand
othergoods, while boosting freight
costs. Soaring temperatures are
also curbing power generation at
riverside reactors from France to
Hungary, pushing up energy prices
and straining Eastern European
economies.

Following the wildfires that rav-

aged France and Spain, it'sanother Hungary is fully  Adryi ng Danube Minister Laszlo Gajdos
sign of how climate change is taking shutting downitssole is disrupting said on Friday.

itstoll on the fastest-warming con- nuclear plant for the  parge navigation Italy’s longest river,
tinent. The river disruptions are firsttime in its 44-year in Romania and the Po, continues to
becomingatest of how quickly the history on Sunday, Slovakia, and also dwindle below historic
region can adapt infrastructure posing a test for new eanionc. : lows, raising concerns
built around 20th-century condi- prime minister Peter hitting ?tom'c about farm irrigation
tions to a climate where extreme Magyar. Thatwillstrip ~ F€ACtOrS’OUtpUt 1, qaltwaterintrusion

lowwaterislikely to be increasingly the country of 40% of initsdelta.
common. S s = SR % i3 % ; 2 its electricity genera- “The heat and
“Human-induced warming has  The partially dried-up bed of River Rhine pictured in Duesseldorf, western Germany, following exceptionally hot weather. arp tion capacity, forcing the govern- | drought definitely representanew

already made this drought more
severe thanit would otherwise have
been, and the same rainfall deficit
would give a worse drought again
under further warming,” said Dom-
inik Schumacher, alecturer in the
Department of Environmental Sys-
tems Science at ETH Zurich.

Waterlevelsat Kaub, a key chok-
epoint on the Rhine for shipments
heading tosouthern Germany and
Switzerland, have fallen to 25 centi-
metresearlier on Friday, matching
thelowreached duringadroughtin
2018.

A drop to 24.centimetres, which
is forecast this week, would mark
the lowest level since records began
in 1880, according to German fed-
eral datacompiled by ETH Zurich.

With the fourth heat wave to grip

ment to boost power imports.

Hungary’sruling party has asked
parliament to delay its sessions this
week to save energy, Magyar said in
aFacebook post. Decorative light-
ing in Budapest as well as those of
state-owned buildings will be
turned off. In the meantime, volun-
tary cutbacks from carmakers and
battery plants have alleviated some
of the pressure on the grid.

Romania’s energy sector will
remain on a state of alert through
August as power production
slumps, and it will ask for support
from neighboring Ukraine during
peak demand hours. The country
may be forced to shut a second
reactor at the Cernavoda plant as
thelow water levelsin the Danube
impair cooling operations.

risk to growth,” said Carsten
Brzeski, an economist at ING Diba
AG. “Dwindling rivers cause real
economic pain, plus encapsulate
the challenges of climate change.”

Europe’s rivers are unlikely to
see major relief anytime soon.
Temperaturesacross the mainland
are forecast to be 2C to 8C warmer
than normal through early August,
according to analysis from Vaisala
meteorologist Matthew Dross.
Longer-term weather models sup-
portmore rounds of high pressure,
which may mean little drought-
busting rainfall until late-fall.

“Significant rain can bring short-
term improvements but if dry soils
and blocking patterns persist, those
gains may be temporary,” Hannah
said.

reserves, and if water levels fall fur-
ther, it could reduce cargo loads per
vessel, deploy smaller barges or
switch some deliveries to rail.

A DB Cargo spokesperson said
the railway operator was in con-
stant talks with customersaffected
by low water levels on the Rhine,
Europe’s busiest inland waterway.

Still, even if companies can find
alternative supply routes, higher
costs threaten to further erode
Europe’s industrial competitive-
nessagainst rivalsin Asiaand North
America.

“Some inland vessels may no
longer be able to operate because of
their technical limitations,” said
Roberto Spranzi, board member of
the German Inland Waterway

Western Europe this summer
stretching through most of this
week, the situation risks deteriorat-
ing, creating logistical bottlenecks
on ariver that snakes for roughly
800 miles (1,290 kilometres) from
the Swiss Alps to the North Sea.

In 2018, BASF was forced to
reduce production at its key Lud-
wigshafen complexin Germany as
historically low water levelson the
Rhine limited ship access. Now the
world’s largest chemicals maker
has developed alternative, albeit
more expensive, transport options,
according to chief financial officer
Dirk Elvermann.

“We are, of course, concerned
about the issue of low Rhine water
levels,” Elvermann told reporters

on Wednesday, while adding that
the situation was “under control”.

Low Rhine water levels cut Ger-
man industrial production by as
much as 1.5% in 2018, but many
firms have since adapted their sup-
ply chains, according to Saskia
Meuchelbock, a researcher at the
Kiel Institute for the World Econ-
omy. Inland shipping’s share of
Germany's total freight transport
hasalsodropped from 4.7% in 2017
to4.1%in 2024.

EnBW, which operates coal-fired
power plants supplied via the
Rhine, said it’s been building up
fuel stocks whenever plantsare off-
line to ensure sufficient invento-
ries. Grosskraftwerk Mannheim
said it also has adequate coal

Transport Cooperative, which rep-
resentsaround 90 ships. High fuel
prices, alongside low water levels,
were also affecting operations, he
added.

Levelsin the Rhine and Danube
have dwindled over an unusually
hot and dry European summer,
with repeated bouts of high-pres-
sure blocking moisture-bearing
clouds from replenishing water-
sheds.

The feedback loop has driven up
plant water use, sapping moisture
from soils that quickly soak up mea-
ger rainfall before it can flow into
river basins, said David Hannah, a
professor of hydrology at the Uni-
versity of Birmingham.

“Climate change intensifies this

Wall Street’s favourite bet comes
undone as chips whipsaw market

Opec+ makes a small quota hike for coming
month to complete unwinding of 2023 cuts

Blo 3
feedback@livemint.com

he one-way trade in
Tsemiconducmr stocks

that has defined equity
markets this year is coming
unglued, triggering stomach-
churning volatility asinvestors
grow increasingly concerned
that the fire-hose of artificial
intelligence spending won't
continue.

The Philadelphia Stock
Exchange Semiconductor
Index, or SOX, plunged 21%in
July for its worst month since
October 2008, in the midst of
the global financial crisis. On
nearly halfthe trading days last
month, theindex, which tracks
30 of the world’s biggest chip-
makers, closed up or down by
least4%. And all 22 sessions had
intraday swings of at least 2%,
something that hasn’t hap-
pened since 2020.

“The volatility really speaks
to the level of general uncer-
tainty and how no one knows
how this is going to play out,”
said Stephen Evans, chief
investment officer at Pave
Finance.

“I think the cycle still has a
way to go, and that investors
can stay long,” he added. But
“you have to beable to stomach
aDisney World kind of ride.”

Much of the volatility is a
resultof greaterscrutiny being
placed on big-tech capital
expenditure plans, casting
doubt on the sustainability of
the spending. Add in growing
competitionand the prolifera-
tion of open-source AI mod-
els—which can be cheaperand
more efficient torun, requiring
lessinfrastructure—and inves-
tors are starting to question
whether the best days for chip
stocks may already be in the
past.

Even after a two-day 8.3%
rally to end the month, the SOX
isstill down 23% fromitsrecord

A 4

The SOX plunged 21% in July for its worst month since October
2008, in the midst of the global financial crisis. AFP

high hiton 22 June. Every stock
in the index is in the red over
that stretch, and more than half
have lost at least 25%.

Some investors think the
selloff has become so extreme
thatit has created ashort-term
dip buying opportunity. Over
thelonger-term, however, the
prospects for chip stocks is
dicey.

“It wouldn’t surprise me if,
after thisselloff, wesawa pretty
solid bounce from chips, but I

maker Sandisk Corp., which
lostalmost halfitsvalue in July
after soaring 858% in the first
halfofthe year.

Obviously, with those kinds
of gains, investors are taking
profitsinstocks that have dou-
bled, tripled or even quadru-
pled this year. But the stark
shiftin investor enthusiasm is
an indication of the growing
scepticism about the central
thesis that had powered the
rally.

thinkitis unlikely Still, the indus-
thattheywilllead  Chip stocks are try’s growth out-
thenextlegofthe notoriously look over the
b‘u]l markctv"sai‘d cyclical, with comjng year
Chareslemont regularbooms TSI wih
mt;;ll officer ‘al and b!ls.ts based t’ami‘ng:e to con-
Valueworks. onrising and tinue toballoonat
“They’ve had fallingdemand (i such as
their day in the Nvidia Corp. and
sun.” Broadcom Inc.

Fallout from the swift
decline in stocks across the Al
landscape in July has already
begun to rear its head. Situa-
tional Awareness, the hedge
fund led by Leopold Aschen-
brenner, was forced to sell bil-
lionsofdollarsoftech sharesto
meet margin calls after those
bets rapidly lost value. The
fund had been an investor in
companiestied to the Alboom,
including semiconductor

Last week, Amazon.com Inc.
and Microsoft Corp. reaffirmed
their commitments to spend-
ing hundreds of billions of dol-
lars on Al over the next year
alone, with much of that cash
earmarked for the makers of
chips used in data centres.
The problem is the funda-
mental picture beyond that is
coming into question. Chip
stocks, particularly those that
specialize in memory, are noto-

riously cyclical, with regular
booms and busts based onris-
ing and falling demand. And
many on Wall Street remain
steadfastin their belief that this
cycle won't be any different.

“The earnings explosion
we've seen isjust not sustaina-
ble,” Valueworks’ Lemonides
said.

“The bigger question is
whether margins can be sus-
tained,” headded. “Marginsare
so out of sync with historic
norms that it is reasonable to
expect them to come in. The
question is when, and what
stocksdoaboutit.”

Spiking volatility

Agauge of realized volatility
for the SOX over the last 60
days has soared to its highest
reading since the start of the
covid pandemic. The only
other time it reached a similar
levelin thelast two decades was
during the global financial cri-
sis.

Valuedestruction

The July selloff erased $2.2
trillion from the SOX’s market
capitalization. Particular losers
included American depositary
receipts of Taiwan Semicon-
ductor Manufacturing Co.,
which fell 15% in July, erasing
more than $380 billion in mar-
ket value. The company raised
its spending and revenue out-
looks in the middle of the
month.

TSMC was followed by
Micron Technology Inc.,
where a29% drop—itssteepest
monthly drop in more than a
decade—erased $374 billionin
valuation.

Finally, Intel Corp. sank 35%
over the month, erasing about
$247 billion. Intel's monthly
drop wasitsbiggest since Sep-
tember 2000.

Inareflection of how diver-
gent chip performance has
been, some major names rose
over the month, including
Nvidiaand Broadcom.

Bloomberg
feedback@livemint.com

ajor Opec+ nations
approved the latest
smallincrease to their

production quotas, a move
that will complete the theoret-
ical revival of supplies halted
in2023 and give them scope to
add more barrels once the war
in West Asia ends.

Seven members led by
Saudi Arabia and Russia
agreed to boost their collective
target by a further 188,000
barrels a day next month, the
group said following a video
callon Sunday. The group has
raised quotas each month
throughout the Iran war even
as supply from the region
remains constrained by the
conlflict. Bloomberg reported
last week that Opec+ currently
plans to hold levels steady for
the rest of the year after the
September hike.

While the increase is sym-
bolic for now, it may give Saudi
Arabialeeway to raise produc-
tion once oil flows from the
Persian Gulfreturn tonormal,
helping to replenish the
world’sdepleted stockpiles. A
supply squeeze triggered by
conflictis pushingup the cost
of fuels suchas petrol and die-
sel, stoking fears of another
spike in inflation.

President Donald Trump
said this weekend the US will
hold off new strikes against
Iranafter the Islamic republic
and other West Asian nations
told him theyre working
toward a deal.

Aneventual supply boost by
the Organization of the Petro-
leum Exporting Countries and
its partners could help to
rekindle a surplus that was
expected to hit the oil market
thisyear priorto the Iran war.
There was a brief glimpse of
thatwhen atemporary surplus
emerged during the recent

Seven members led by Saudi Arabia and Russia agreed to boost
their collective target by a188,000 barrels a day next month.reuters

ceasefire between the USand
Iran, with millions of trapped
barrels flowing out of Hormuz.

The exit of the United Arab
Emirates in May, following
yearsof frustration with Opec-
imposed limits, has also
spurred speculation the group
could one day be plunged into
acontest over market share.

The sub-group of seven
nations will continue to hold
monthly meetings, with the
next one scheduled for 6 Sep-
tember.

structure, the associated risks
to supplies and lengthy peri-
odsof time required in repairs,
cautioning that any such
aggression—including the
threat to maritime security—
will “increase market volatil-
ity” and undermine the coali-
tion’s efforts at stabilizing the
market.

The 188,000 barrels-a-day
increase scheduled by Opec+
for September completes —if
only on paper — thereversal of
two layers of production cuts

West  Asian made in 2023
Opec- members  Thegrouphas  when the coali-
Saudi Arabia, raised quotas tion was seeking
Iraq, Kuwait and each month tostave offa glut.
Iran were able to throughout the Excluding the
resloresomef)ul- Iran war despite UAE’s .sha} ot
put halted by the ) these  curbs
warduringaJune constraintsin amounted to
ceasefire supply about 3.5 million
between Tehran — barrels a day,

and the US, but
the revival was stymied again
whenrenewed hostilitiesonce
again disrupted Strait of Hor-
muzand spread to the Red Sea.

The Yemen-based Houthis
group linked to Iran has
announced a blockade of
Saudi ports, threatening the
Red Sea exportroute the king-
dom has used asan alternative
to the Persian Gulf.

Opec+ reiterated concerns
aboutattacks on energy infra-

though far less
has been revived in reality as
technical constraints prevent
many countries from boosting
output by as much as they're
allowed.

Delegatessaid last week that
after a September increase,
output quotas are expected to
remain steady until the end of
theyear, in keeping with plans
to keep a third layer of idle
supply halted afterit was taken
offlinein 2022. The plan could

still change depending on cir-
cumstances, one of the dele-
gates said.

Aswith the first two layers,
many Opec+ nations would
struggle to revive much of this
final tier, given the deteriora-
tionin their capacity inrecent
years. Even before the war
forced Persian Gulf producers
to shutter output, the vast
majority ofidle capacity in the
alliance was held by Saudi Ara-
bia.

Russia has been pumping
considerably below its permit-
ted level for some time as it
wrestles with sanctions
imposed following its invasion
of Ukraine, data from the
International Energy Agency
indicate.

Kazakhstan hasbeen forced
to reduce production amid a
series of attacks on ships load-
ingoil at or nearby the Caspian
Pipeline Consortium terminal
on Russia’s Black Sea coast,
which handles about 80% of
Kazakhstan’s crude exports. In
any case, the country has con-
sistently flouted its Opec+
quota, limiting the relevance
of any increases in its formal
target. It pumped 1.9 million
barrelsadayin May, according
tothe IEA.

How much crude Opec+
permits members to pump
next year will be heavily influ-
enced by the results of a review
of their maximum capacity
levels. The audit, being con-
ducted by Dallas-based con-
sultant DeGolyer and Mac-
Naughton Corp., is due to be
completed in September and
reviewed by minsters at their
meetingin late November.

In June, Iraq warned it
could consider following the
UAE in exiting Opec—despite
having helped create the orga-
nization in 1960—if denied a
sufficiently high quota base-
line, but subsequently tem-
pered the threat.
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Compared to June, however, petrol sales fell 11%

from 3.48 million tonnes. HT

run fuel retailers rose sharply in July as

below-normal monsoon rainfall boosted
fuel demand from farmers and motorists,
preliminary industry sales data showed.

P etrol and diesel sales by India’s three state-

NCLAT rejects
DoT'’s claim appeal

he National Company Law Appellate
T Tribunal (NCLAT) has dismissed the

appeal filed by the Department of
Telecommunications (DoT) challenging the
resolution plan for debt-ridden Rolta India Ltd,
holding that the plan has already been approved
and implemented. The DoT had challenged the
resolution plan approved by NCLT while
claiming statutory dues 0f3469.09 crore
towards unpaid licence fees. A three-member
NCLAT bench upheld the order of the Mumbai
bench of the National Company Law Tribunal
(NCLT), which on 15 December 2025, approved
the 3900-crore resolution plan submitted by
Ashdan Properties for Rolta India, a
multinational technology company. PTI

Assetz files IPO
papers with Sebi

eal estate developer Assetz Ltd has filed
R preliminary papers with the Securities

and Exchange Board Of India (Sebi) using
the confidential route to raise around 31,200
crore through an initial public offering (IPO).

The proposed listing would mark the public-
market debut of one of Bengaluru’s fastest-
growing residential developers, which counts
Singapore-based investment fund AGP
Partnersas a key shareholder.

Inapublic notice on Saturday, the company
said it has filed “the pre-filed draft red herring
prospectus with Sebi and the stock
exchanges... in relation to the proposed initial
public offering of its equity shares on the main-
board of the stock exchanges”. PTI

THE AMOUNT Amazon received in tariff
refunds after the US Supreme Court ruled
many of President Donald Trump's levies
illegal.

to NPCl data.

Petrol salesby Indian Oil Corp (I0C), Bharat
Petroleum Corp Ltd (BPCL) and Hindustan
Petroleum Corp Ltd (HPCL) climbed 9.7% to
3.45 million tonnes during July, compared with
3.14-million tonnes in the corresponding period
ayearago.

The volume was also 15.1% higher than 2.99
million tonnessold during July 2024-and 36.1%
above the level recorded in the same period of
2023.

Compared to June, however, petrol sales fell
1.1% from 3.48 million tonnes.

Diesel sales, a key indicator of economic
activity in India, rose 10.7% year-on-yearto 7.12
million tonnesin July from 6.43 million tonnesa
year earlier.

Diesel is India’s most widely used fuel,
powering freight transport, agricultural
machinery and irrigation. Below-normal
monsoon rainfall boosted irrigation demand
during the peak sowing season. PTI

The swap facility has seen avid interest and attracted
steady forex inflows since 8 June 2026. MINT

RBI's forex swaps
garner $40.82 bn

he Reserve Bank of India (RBI) on Saturday
T said its concessional swap facility, introduced

to encourage foreign currency inflows, has
attracted $40.82 billion till 31 July.

The swap facility hasseen avid interest and
attracted steady foreign exchange (forex) inflows
since 8 June 2026, the central banksaidina
statement.A strong mobilisation was witnessed
through Foreign Currency Non-Resident (Bank) or
FCNR (B) deposits.

Ofthe total inflows, FCNR (B) deposits accounted
for $36.725billion, while Overseas Foreign
Currency Borrowings (OFCBs) contributed $2.575
billion while External Commercial Borrowings
(ECBs)amounted to $1.516 billion.

Withaview tostrengthening the country’s
balance of payments and incentivising capital
inflows, the RBI had announced a series of
measures, including a facility for offering
concessional swaps for fresh FCNR(B) deposits,
OFCBand ECBinflowson 5 June.

Based on the datareceived from authorised dealer
banks, the position of forex inflows mobilized till
July 31,2026, under the swap facility was $40.816
billion, the central bank said in a statement. PTI

23.66 bn

THE VOLUME of UPI transactions
recorded in July 2026, up from 23.2 billion
in May and 22.72 billion in June, according

\Y4

<26.83 cr

for alleged default in meeting 2022
spectrum rollout obligations.

Heavy rains like

THE PAYMENT sought by Department of
Telecommunications from Vodafone Idea

y

over Northeast,
Himalaya foothills

The IMD has issued a low to moderate flash
flood risk warning for certain parts of India

Vijay CRoy
vijay.roy@livemint.com
NEW DELHI

ainfall activity isset tointensify

over northeast India and the

foothills of the central and east-

ern Himalayas over the next

four to five days, while easing
across south peninsular India, the India
Meteorological Department (IMD) said on
Sunday.

The weather office has forecast isolated
heavy to very heavy rainfall across the
Northeastoverthe next five daysand along
the Himalayan foothillsover the next four
tofivedays. In the south, rainfall activity is
expected to weaken, although coastal and
south interior Karnatakamay continue to
receiveisolated heavy tovery heavy show-
ersover the next two days.

In the Northeast, fairly widespread to
widespread rainfall is likely over Aruna-
chal Pradesh on 5 August, while Assam and
Meghalaya are expected to receive wide-
spread rain between 3 and 5 August. Naga-
land, Manipur, Mizoram and Tripura are
likely to witness widespread rainfall from
3to8 August.

Rainfall activity over Arunachal Pradesh

and Assam-Meghalayais expected to ease
toisolated toscattered showers during 3-4
August and 6-8 August.

Innorthwest India, Jammu & Kashmir,
Ladakh, Gilgit-Baltistan and Muzaffarabad
are likely to receive widespread rainfall
between 3 and 6 August and again on 8
August. Himachal Pradesh and Uttara-
khand are expected to witness widespread
rain throughout 3-8 August.

The IMD has also forecast widespread
rainfall over Haryana, Chandigarh, Delhi
and Punjab during 3-6 August, east Uttar
Pradesh during 3-7 August, and west Uttar
Pradesh during 4-7 August, signalling
active monsoon conditionsacross north-
ern India.

Amid the widespread rainfall, the IMD
has issued a low to moderate flash flood
risk warning for parts of Himachal Pra-
desh, Jammu & Kashmir, Ladakh and
Uttarakhand over the next 24 hours. It
cautioned thatsurface runoffand inunda-
tion could occurin low-lyingareas due to
saturated soil conditions.

A similar flash flood risk has been
flagged for districts in Kerala and coastal
and south interior Karnataka, where con-
tinued heavy rainfall may trigger localised
flooding and waterlogging.

$927 mn

WORLDWIDE TICKET sales of the Tom
Holland starrer Spider-Man: Brand New
Day in its opening weekend, including
$355 million in the US and Canada.

3-3.6GW

THE PROJECTED range India’s data
centre capacity could reach by 2030, led
by hyperscalers and Al-focused cloud
players, an Axis Capital report said.

HOWINDIALIVES COM

Tata Steel UK EAF
project ontrack

ataSteel UK is expecting to secure access
toelectricity forits 3.2 million tonnes

electricarc furnace by 2029, company
chiefexecutive officer (CEO) TV Narendran
said, noting that there isno delay in the
construction of the project.

As partofits decarbonisation plan, the steel
majorissetting up the UK's largest low-carbon
EAF (electric arc furnace) project at Port Talbot
replacing the non-operational blast furnace
plantof similar capacity withan investment of
1.25billion pounds. In a virtual interaction,
Narendran, who isalso the managing director of
Tata Steel, said the projectis on track and will be
ready by 2028. But the power supply may start
in 2029. Talks are underway with National Grid
—the powersupplier—towork out solutions if
the power supply can start early as Tata Steel UK
(TSUK) will have to conduct trials before
operationalising the project. PTI

In the first half of 2026 alone, Radisson signed 18
hotels and opened four properties. MINT

Radisson looks
beyond metros

ndia has emerged as one of Radisson Hotel
I Group'sstrategic global growth engines and

the company remains on track toreach 500
hotelstarget by 2030, asitis bettingon
emerging urban hubs and regional towns,
religious tourism destinations and hotel
conversions to driveits next phase of expansion,
Nikhil Sharma, managing director and chief
operating officer, South Asia, said. Backed by
strong owner confidence and growing demand
beyond traditional metros, the company expects
faster conversion of its hotel pipeline into
operational properties over the next two years
while expanding deeper into Tier I, Illand IV
markets-emerging urban hubs and regional
towns-leisure destinations and religious
tourism hubs. “Without question. India has
evolved from being an important market to
becoming one of Radisson Hotel Group’s
strategic growth engines globally,” Sharma told
PTIinaninterview. He said the company’s India
strategy was focused on execution, noting that
inthe first half of 2026 alone, Radisson signed 18
hotelsand opened four properties, taking its
development pipeline to 98 hotelsand its
operational portfolio to 142 hotels. PTI

CAUTIOUS RBI LIKELY TO HOLD RATES

EXPERT
VIEW

RAJANI SINHA

Respond to thiscolumn at
feedback@livemint.com

plicated the task for global central banks. With mounting

concernsaround energy prices and inflation, we have seen
major central banks like the European Central Bank (ECB) and
Bank of Japan (BOJ) go for rate hikes, even while the US Federal
Reserve has remained on hold. The central banks of Australia,
South Korea, South Africa, Indonesia and the Philippines have also
raised rates in the past few months.

With looming uncertainties, the US Fed has removed forward
guidance fromits official statement, opting for flexibility toreact
toincoming data. The Reserve Bank of India (RBI) has also been
signalling that its future action would be data-dependent.

Given the fluid macro backdrop, we feel that the RBI will main-
tain status quo in the upcoming monetary policy committee (MPC)
meetingand wait tosee how inflation and growth dynamics play
out. RBI's toneislikely to be cautious to keep the markets prepared
for higher rates ifinflationary concerns aggravate.

TheRBIgovernorhasreiterated thatits primary mandateisinfla-
tioncontrol. India’sconsumer price index (CPI)-based inflation has
increased steadily to4.4% in June from 2.7%at the beginning of the
year. There are concerns around volatile crude oil prices and their
impacton India’s fueland overall inflation.

Deficient monsoon so far has also raised concerns about food
inflation, whichrose to 5.1% in June and s likely to increase further
inthe comingmonths. We expect food inflation to average a high
0f 7.5%in Q3 FY27 before moderating in Q4. For the full year, we
expect CPlinflation to average 5%. So far, the concern is mainly
over food and energy prices, led by supply-side factors.

Coreinflation, excluding food and fuel, remainslower. In fact,
coreinflationisatalowof2.9%, ifwestrip off precious metal prices
from the index. While monetary policy cannot control supply-side
inflation, the RBIwould be wary of higher food, fuel and input pri-
cesgettingentrenched, leadingto higherinflationary expectations
and broad-based inflationary environment. Wholesale price index

I I eightened geopolitical tensions and uncertainty have com-

(WPD)-based inflation surged 9.9% in June 2026, underscoring
emerging inflationary risks. However, we still expect consumer
inflation to remain within the RBI's upper tolerance limit of 6%.
The uncertain macro-environment marked by the West Asia crisis,
US tariffthreats and likelihood of deficit monsoon hasled to con-
cerns around growth. However, so far, the Indian economy has
been showing resilience as reflected by healthy momentum in
high-frequency indicatorslike IIP, ISP (index of services produc-
tion), core sector, bank credit demand and exports growth. How-
ever, there is no denying that there are concerns around higher
input costs for the manufacturing sector. Moreover, investment
and consumption in the economy could feel the adverse impact of
uncertain macro-environment and rising inflation. With the
impending domestic and external macro threats, we expect the
GDP growth to moderate. However, we still expect it to remain
healthy ataround 6.7%in FY27. India’s external sectoris also show-
ingresilience as it adapts to the fluid environment. After a weak
FY26, India’sgoodsexports have picked up, rising a robust 16%in
QIFY27. Theimprovementisnotjust areflection of higher crude
prices, as exports excluding petroleum productsalso grew astrong
12% during the period. Services exportsand remittances have also

remained healthy. While current

The RBI account deficit may widenit{l P'Yﬁ?' we
i expect it to remain comfortable at
%E(E)l‘t/glr{]:l]l(z}l(il"l[?lilt around 1%of GDP. A sharprupee depre-

i A ciation is a concern for the RBI. The
its primary Indian rupee has fallen by 5.5% since
mandate is the West Asia crisis began. To be sure,
inflation control weaknessinotheroilimport-depend-
ent Asian currencieslike the Thai Baht,
Philippine Peso and Indonesian Rupiah
hasbeen sharper. Rising USbond yields and further dollar strength
could exert more pressure on the domestic currency. However,
with therecently announced RBI measures, we are already seeing
stronginflows coming in through FCNR deposits. foreign invest-
mentsinto debtand equity havealso improved, asperrecent data.
Overall, the balance of payments (BoP) is likely to turn to a large
surplusin FY27, from deficitsrecorded in the previous two years.
In thisuncertain environment, we expect the RBIMPC to maintain
statusquo in the August meetingasit closely assesses the incoming
data. With the growth indicators still showing resilience, the RBI
would be particularly watchful of inflation. The central bank would
keep the option open forarate hike later during the year, if there
are signs of inflation getting broad-based.
Rajani Sinha s chief economist at Carelidge Ratings.

Global insurers eye India opportunity

FROM PAGE 1

insurers. "Over the next two
decades or so, India's insur-
ance sector may see tremen-
dousgrowth and these strate-
gicswantto play apartin that,”
the person added.

India's insurance sector's
overall assets under manage-
ment (AUM) were at 3744 tril-
lion, or about $780 billion, in
FY25, with the total premium
income rising to X11.9 trillion,
orapproximately $125 billion,
according to the Economic
Survey 2026. India's top
insurer, Life Insurance Corp.
of India, hasan AUM of 357.29
trillion, about $600 billion.

Global players’ interest
pointsto the scope and under-
penetration in insurance,
which was 3.7%, per Press
Information Bureau in April.

India raised its foreign
directinvestment (FDI) capin
insurance to 100% from 74%in
May, giving overseas insurers
a chance to own their Indian
operations outright. While
Indiahasbeen on global insur-
ers' radar for years, bankers
said the FDIreform hasaccel-
erated the conversations.

"Global strategics have had
India firmly on their radar for
years, with players transacting
and evaluating optionsaligned
with their strategic impera-
tives prior to the change," said
Prashant Maheshwari, manag-
ing director at Rothschild &
Co. "The FDI relaxation has
provided further impetus: it

removes the need to find a
local JV partner and de-risks
capital allocation and govern-
ance for aglobal player.”

"It has led to a widening of
the pool of credible players
and shifted the tenor of discus-
sions from whetherto enteror
enhance India presence to

50:50 joint ven-
ture with Jio Financial Servi-
ces to re-enter India's insur-
ance, amove first announced
last year. And Hong Kong-
headquartered Prudential
agreed to take 75% in Bharti
AXA Life Insurance in May.
There are also many foreign

Insurance sector's overall AUM were at ¥74.4 tnin FY25. istockpHoTto

shareholders seeking greater
control of their Indian busi-
nesses, said the people.
Australian insurer QBE
recently got regulatory nod to
acquireits partner'sstake and
move to 100% ownership of
Raheja QBE General Insur-
ance, while the UK's Aviva has

how and at what announced plans
price,"headded. The moveto hike tobuyout Dabur
The shift is  the FDI limit gave Invest Corp.s
alreadyshowing.  gyerseasinsurers Stake in Aviva
Germany's : Life. US-based
Allianz, which ?;;ﬁg?ﬁe?rf Liberty Mutual
exited its long- e 5 hasraised stake in
standing partner- Indian ogeratlons its JV to 74%.
ships with Bajaj outright "Specifically,
Finserv, formed a among strategics

that already have
apresence, weareseeing that
in quite a few instances they
are either increasing their
stakes or completely buying
out their JV partners," said
Harsh Khemka, partnerinthe
corporate and commercial
practice group, Khaitan & Co.

For decades, foreign firms
needed an Indian partner as
overseas ownership was first
capped at 26% and was pro-
gressively eased to 49% and
74%, before it hit 100%. "That
was, inaway, the price of mar-
ket entry for them,” Khemka
said, adding that joint owner-
ship often created friction
around capital deployment,
tech, products and control.

The interest in India goes
beyond insurers with prior
exposure. Like Canada’s Man-
ulife hasagreed onalife insur-
anceJV with Mahindra, while
global giant Chubb mulls a
strategic re-entry into India's
booming $130 billion insur-
ance market after two decades,
Moneycontrol reported.

India'sappealis highalso as
the developed markets offer
lower growth. "Slow growth,
capital-heavy home marketsin
Europeand developed Asiaare
pushing large insurersto rede-
ploy capital into higher-
growth economies,” said
Maheshwari. Rising incomes
and protection gaps are also
seenasstructural drivers.

Government's ‘Insurance
for All by 2047’ goal and rap-
idly digitizing distribution
have added to the opportunity.

Maheshwari sees deals pick
upover12-18 months, asglobal
firms move beyond evaluation
and regulatory planning.

mansi.verma@live-
mint.com

For an extended version of
this story, go to livemint.com.
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DROUGHT AND DELUGE:
&K'S NEW CLIMATE REALIT
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The debris of a shopping complex that was destroyed by cloudburst-triggered fl

feedback@livemint.com
SRINAGAR

round 3.30pm on 21 July,

22-year-old Aadil Qayoom

Wani had just returned to his

hosiery and garments shop

in Beerwah, Budgam dis-
trict, after buying fresh stock worth 1.5
lakh. He had barely settled down with a
cup of tea when people began shouting
that water was rushing down the Sukh-
nag stream.

Within minutes the stream became a
roaring torrent. “There was not enough
time to remove anything from the shop.
We barely managed to save our lives,”
Wani recalled.

The two-storey shopping complex
worth crores of rupees, which his family
built in 2011 along the Sukhnag embank-
ment, had survived the 2014-floodsundam-
aged. This time the water undercut its
foundationand the structure collapsed into
the torrent. Merchandise worth X8.5 lakh
was crushed under concrete slabs orswept
away. Hourslater, sifting
through the debris, Wani
found only twisted steel
and broken concrete
where his family’sliveli-
hood once stood.

“None of usimagined
it could happen so
quickly,” he said.

What is unfolding
across Jammuand Kash-
mir is no longer a rare
mountain calamity confined to remote
valleys. Cloudburstsand intense short-du-
ration rainfall events have become more
frequent, more destructive and more
widespread, striking both rural catch-
ments and urban centres at the height of
the tourist and pilgrimage season.

While the Himalayan region has spent
several consecutive years grappling with
rainfall deficits, shrinking rivers and dry
winters, those dry yearsare punctuated by
short, violent bursts of rain that unleash
flash floods and landslides within hours.

‘The India Meteorological Department’s
(IMD’s) Srinagar centre recorded around
25 cloudburst or cloudburst-like incidents
in July this year. (The IMD defines a
cloudburst as over 100mm of rainfall
within one hour over a highly localised
20-30sq. kmarea.)

About 13km away in Khag, the same
Sukhnagstream claimed the life of Shabir
Ahmad Poswal as he tried to cross the
flooded stream. He was one of at least 28
people killed in the first three weeks of

Cloudbursts and intense
rainfall in J&K have become
more frequent, more destruc-
tive and more widespread at
the height of the tourist and
pilgrimage season.

Amid rainfall deficits, the territory is being battered selectively by a series of cloudbursts

I3

Julyasrepeated cloudbursts, flash floods
and landslides battered the Union Terri-
tory. Roads, bridges, homes, power lines
and water networks were damaged across
multiple districts.

Further south, in Pahalgam, torrents
tore through the Overa stream in early
July. Hotels and tourist huts were inun-
dated, and roadsand power infrastructure
were damaged, leaving 11 villages cut off.
At the peak of the tourist season and the
Amarnath yatra, around 20 hotels suf-
fered heavy damage and a 100-metre
stretch of road simply vanished.

In Srinagar, barely two hours of rain
paralysed the summer capital. Residents
waded through knee-deep water. Shops
reported crore-scale lossesafter the drain-
age network buckled. Even roads built
under the 33,600-crore Smart City
project turned into stagnant pools. The
Srinagar municipal commissioner
acknowledged that the rainfall had
exceeded the system’s design capacity.

The frequency of extreme eventsisris-
ing but the country still lacks a compre-
hensive long-term cloudburst database.
Improved monitoring,
satellite observations
and media coverage have
made more incidents
visible than in the past,
yet the evidence points
to a genuine upward
trend rather than merely
better reporting.

A 2024 study con-
ducted by IMD scientists
documented 2,863
extreme weather events across J&K
between 2010 and 2022, including 168
flash floods linked to cloudbursts and
heavy downpours. These events, along
with lightning and heavy snowfall,
accounted formost of the 552 weather-re-
lated deaths recorded in that period. Simi-
larly, a 2025 Geological Survey of India
study catalogued 68 cloudburst and
heavy-downpour events between 2011
and 2022 and found annual incidents ris-
ing steadily, peaking at 28 in 2022.

Scientists have long regarded cloud-
bursts asrare but natural features of Him-
alayan weather. Yetacross J&K, extreme
rainfall isbecoming more frequent, more
intense than before.

The region has swung between pro-
longed drynessandasudden deluge. Per
data compiled by Kashmir'sindependent
weather analyst Faizan Arif, 2024 was
J&K’s driest year in nearly five dec-
ades—870.9mm against a normal
1,232.3mm, a 29% deficit and the fifth
straight below-normal year.

ash floods along the Sukhnag stream

A

in Beerwah, Budgam district, on 21July.

Arifnoted that such dry spellsleave the
ground hard and unyielding. “Dry soil
absorbs less water, degraded wetlands
lose their capacity to store floodwater and
drainage systems are more easily over-
whelmed when intense rain finally
arrives,” he told Mint.

Scientists describe this pattern as cli-
mate whiplash: long dry periods followed
by extreme rainfall that the land can no
longer handle.

Last year ranked among the Union
Territory’s deadliest for weather disas-
ters. Monsoon rains, cloudbursts, flash
floods and landslides claimed 199 lives
and destroyed nearly 8,000 houses,
according to the ministry of home affairs.
“When Iwas young, cloudbursts used to
happen once or twice a year in remote
hilly areas, but now there are reports of
cloudbursts every month,” chief minister
Omar Abdullah said at a press briefing,
calling for climate-resilient infrastruc-
ture, better flood management and sci-
entific planning.

Mint contacted Javed Ahmad Rana,
J&K minister for Jal Shakti, Forest, Ecol-
ogy and Environment, seeking his
response. Repeated calls to the minister
remained unanswered.

FUELLING STORMS
limate change is changing the condi-
tionsthat produce these storms. The
western Himalayas have warmed roughly
twiceas fast as the rest of the subcontinent
since 2000.

“Forevery | degree Crise in tempera-
ture, the atmosphere can hold about 7%
more moisture,” explained Mukhtar
Ahmad, director of the IMD’s Srinagar
centre. “That additional moisture pro-
vides more fuel for storms, allowing
them to produce heavier rainfall over
shorter periods.”

Rising Arabian Sea surface tempera-
turesstrengthen the flow of moisture into
northwestern India. The Tibetan Plateau
hasalso warmed rapidly, changing upper-
atmospheric circulation, while the Sub-
tropical Westerly Jet now retreatslater in
the season. Together these shiftsincrease
the overlap between Western Disturban-
cesand the southwest monsoon, creating
prolonged periods of moisture conver-
gence that favour high-intensity rainfall
over small areas, say experts.

The Himalayas furtheramplify the pro-
cess through orographic lifting. Moisture-
laden air from the Arabian Sea encounters
the mountain ranges and is forced
upward. As the air rises it cools rapidly,
condensesinto towering storm cloudsand
can release enormous quantities of rain

E

Kl
NUMBERS

25

The number of cloudbursts
or cloudburst-like
incidents recorded by IMD
Srinagar in July alone

2,863

Extreme weather events
recorded across
Jammu & Kashmir between
2010 and 2022

29%

The rainfall deficitin
Jammu & Kashmir in
2024—the region’s driest
year in nearly five decades

over a highly localised zone.

Mohammad Muslim, assistant profes-
sor of environmental science at the Uni-
versity of Kashmir, noted that a similar
interaction of monsoon moisture and
Western Disturbances contributed to the
devastating 2014-floods and is likely play-
ingarole thisyear. “We are now working
with the Indian Institute of Tropical Mete-
orology, Pune, on how climate and land-
use change are reshaping regional
weather,” he told Mint.

Evenastrengthening El Nino, whichis
expected to suppress the overall Indian
monsoon, does not prevent these
extremes. These intense episodes are
becoming destructive even inyearswhen
the seasonal total remains below normal.

El Nifio typically weakens the large-
scale monsoon circulation by changing
atmospheric patterns over the equatorial
Pacific, often resulting in below-normal
seasonal rainfall across the country. “A
season can end with an overall rainfall def-
icit yet still experience a few episodes of
extremely heavy rainfall that trigger flash
floodsand landslides. Rainfall distribution
isjustasimportant as the seasonal total,”
Arifexplained.

This year the monsoon began with a
significant deficit across much of India,
but later intensified over several regions,
producing heavy to very heavy rainfall

PHOTO BY SPECIAL ARRANGEMENT

and flooding. The occurrence of floods
during an El Nifo year highlights how
rainfall can still be concentrated into
short, intense episodes.

CHANGING TERRAIN
'he Himalayas are considered vulner-
able because of their steep terrain,

fragile geology, rapidly flowing riversand

expanding humansettlementsand infra-
structure.

Ground-level changes have also
stripped away the natural buffers that
once moderated such storms. For genera-
tions, Kashmir's forests slowed runoff, its
wetlands (often described as the kidneys
of the earth) stored excess water, and its
floodplains gave rivers room to spread.
Much of that protection has disappeared.

For example, a University of Kashmir
study found nearly 20 wetlands around
Srinagar have vanished over five decades,
while the wetland area in the Jhelum
basin had shrunk from 288.96 sq. km in
197210 266.45 sq. km by 2018.

Many colonies inundated during the
2014 floods had never flooded before,
researchersfound, because the
wetlands that once absorbed
surplus water had been
reclaimed or degraded. The
Comptrollerand Auditor Gen-
eral hasdocumented the loss of
hundreds of lakes since 1967,

Deficit rains

While J&K has been hit by extreme
climate events, they have come amid
consistent monsoon deficits

Details of rainfall in Jammu and Kashmir

Year

Rainfall (mm)

Deficit (%)

2024

g

Source: IMD Srinagar

2025

Nearly half of J&K's lakes have
disappeared or shrunk since 1967

Total lakes
recorded (1967)

Disappeared
entirely

-
-

Source: CAG audit, 2017-18 to 2021-22

Shrunk
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rocks and floodwater through aresiden-
tial house beside a stream in the Loran
area of Poonch, killing eight members of
one family. These tragedies are the pre-
dictable consequence of placing people
and property in the path of rivers that still
remember their natural courses.

The economic toll stretches farbeyond
the immediate loss of life and property.
Tourism is usually the first sector hit.
July's floods in Pahalgam damaged hotels,
washed away roads, disrupted power and
cutoffvillages at the height of the season
and the Amarnath Yatra.

Every day of disruption costs hotels,
transport operators, guides, pony owners,
restaurants and the many small businesses
that depend on visitors. Agriculture,
which supports nearly 70% of the popula-
tion, faces a different kind of damage.
Intense rainfall washes away topsoil, dam-
ages orchards, destroys irrigation chan-
nels and trout farms, and triggers land-
slides that permanently change slopes.

The sector also depends on a single
highway that is routinely blocked by
landslides, delaying the arrival of pro-
duce in markets. Last year’s
monsoon floods alone caused
agricultural losses estimated at
3209 crore. Hydropower infra-
structure is equally vulnerable.
An intense downpour in early
July sent mud, boulders and

erasingnearly 2900 hectaresof | jked this story? ~ debris crashinginto the under-
flood storage. Share it by construction 540 megawatt

Global Forest Watch data scanning the (MW) Kwar project site in Kish-
show the region lost roughly QR code. twar.

4,090 hectares of tree cover

between 2001 and 2022. “Deforestation
orconstruction do not cause cloudbursts,”
said Shakil Ahmad Romshoo, a leading
Kashmir earth scientist, “but they increase
the severity of flash floods, landslides and
debris flows that follow.”

Healthy catchments with intact vege-
tation can moderate runoff to some
extent. Degraded catchments convert a
much larger proportion of intense rain-
fall into rapid surface flow. Urbanized
areas can generate 20-60% more runoff
than natural landscapes during the same
rainfall event.

Where peopleraise structuresalso mat-
tersasmuch ashowmuch itrains. “When
the water levelin the riversdeclined dur-
ing dry years, people started encroaching
on theirbanksand constructing houses,”
said Showkat Ali,agovernment teacherin
Poonch. People who encroached on the
banksof the Suran Riverin Poonch during
drier years paid a heavy price when the
water returned with force.

This July, asingle cloudburst sent mud,

The 2014-floods, which killed
more than 100 people and caused losses
estimated at 1 trillion, remains a crystal
clear reminder of how extreme rainfall
can cripple an entire economy.

According to climate activists, stricter
land-use zoning is essential to keep con-
struction off flood plains and unstable
slopes. Early-warning systems must reach
villagesin real time rather than stopping
atdistrict headquarters. Engineered pro-
tection works need to be paired with the
restoration of forests, wetlands and catch-
ments so that the landscape can once
again absorb and channel intense rainfall.

“Weneed asustainable tourism policy
on priority,” said Kashmir-based climate
activist Raja Muzaffar Bhat. “There
should be limits on the number of tourists
and pilgrims visiting high-altitude areas,
and governments must avoid further
infrastructure development in fragile
mountain regions.”

Whether the authorities will take such
difficult decisions in the interest of the
greater good isanybody’s guess.
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How health insurance portability
becomes a trap for policyholders

Experts say portability remains a valuable consumer right, but only if policyholders follow the process carefully

Aprajita Sharma & Deepti Bha
NEW DELHI/BENGALURU

ctorand singer Suchitra

Krishnamoorthirecently

took to social media after

her health insurance

claim was rejected over
alleged non-disclosure of her medical
history. She told Mint the dispute
arose after she ported her policy to
ICICI Lombard General Insurance
Co. Ltd at the insistence of her bank
relationship managerabout 1.5 years
ago. “The manager also told me 1
would get continuity benefits from
my previous policy and that I didn't
have to make any fresh medical dis-
closures,” said Krishnamoorthi. After
nearly 30 years of having health
insurance with no prior claims dis-
putes, the rejection came as a shock.
She hassince approached the insur-
ance ombudsman.

ICICI Lombard, however, main-
tains that the policy was received asa
fresh proposal. “It came to us as a
fresh policy with agood health decla-
ration with no adverse disclosures.
There wasno trigger forany medical
underwriting. Further, the claim sub-
mitted was for diagnostic and OPD
expenses, which are not covered
under the policy, as the insured had
not opted for the OPD cover.” said
Girish Sehgal, chief-health under-
writing and claims, Customer Service
and Operations, ICICI Lombard.

Krishnamoorthiisnot alone. New
Delhi-based Lokesh Sharma said his
69-year-old father was sold what he
believed was a ported health policy
every year for three years. The family
discovered otherwise only after a
claimwasrejected. "My father has had
health insurance through his bank
since 2019. When the premium rose
from 370,000 to1lakh in 2022, we
decided to discontinue it. The bank
relationship manager connected us
with a representative of the insurer
who suggested switching to another
product within the same company,
assuring us that no fresh disclosures
would be needed and the premium
would be lower. We believed it wasa
port. But when we filed a claim, it was
rejected on waiting period grounds
because the policy had beenissued as
afresh policy,” Sharma told Mint.

The insurance ombudsman ruled
in favour of the insurer because the
policy had been issued afresh, mak-
ing the claim subject to a waiting
period. The family now plans to move
consumer court.

“My father genuinely believed the
policy was being ported. The com-
pany has since terminated the
employee who sold him the policy,”
Sharma said.

Introduced in 2011, health insur-
ance portability allows policyholders
toswitch insurers or products with-
out losing continuity benefits,
including credit for waiting periods
already served and accumulated
no-claim bonus. But according to
Keshav Jain, director, Rajesh Chetan
Insurance Brokers, the system is
sometimes misused.

"Since porting carries little or no
commission, policies that should ide-
ally be ported are often booked as

Porting your health insurance? Read this first

From continuity benefits to disclosure requirements, here are the key

rules, restrictions and red flags every policyholder should know.

What porting means

To switch your health insurer without losing continuity benefits
It allows migration to another product with the same insurer
Credit for waiting periods already served

Moratorium period continues from the original policy start date
Available only at the time of policy renewal

Continuity applies only to the existing sum insured
Higher cover gets a fresh waiting period
New insurer can impose underwriting conditions on some

diseases

Portability is not automatic; fresh disclosures to the new

insurer are required

NOTE: Don't port just for a lower premium. Verify proposal form,
policy schedule and Certificate of Insurance. Portability benefits must

reflect in writing.

°
°
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Red flags to watch

P Agent says no fresh disclosures needed
P Policy is not ported but is issued afresh
» Continuity benefits are missing from the

policy certificate

P Waiting periods apply at the time of claim

» Intermediary earns a commission on

porting the policy even though it is
prohibited by Irdai

How insurers

Wy

b Portability should be tracked
as a separate segment. Analysing its
claims and underwriting experience
could show whether the framework
is working as intended.”

Mukund Kulkarni
Chief business officer, life and health,
Insurance Information Bureau of India

Sample policy certificate: full continuity for named
ailments; one-year pre-existing disease wait remains.

XYZ Health Insurance PV Ltd.

Farst policy number
Moo
US0000

Named aiment wak period

PORTABILITY DETAILS OF THE INSURED

First envolment date

Expry policy number
IS0
S 000000K

CONTINUITY BENEFIT APPROVED BY COMP.

30)une 204
30}une 2024

mm;a—-ud:p-md
PED wait Psiod reduced 101 year for coverageamaunt Upto RS SR

discourage portability
P Mandatory deductibles in select plans

P Mandatory step-up in low sum insured
policies; limited increase in others

P Stricter underwriting than in fresh policies

» More rigorous scrutiny of claims under
the ported policies ‘

0 R510,00,000

o
Cor jlable

*Family floater policy: covering two members

fresh sales. We have handled several
such cases during claims consultancy.
Customersrarely examine the policy
certificate to verify whether portabil-
ity benefits have actually been carried
forward," he explained.

To understand where things go
wrong, it'sworth first looking at how
portability works and

themselves, which often resulted in
incompletedata, delaysand customer
complaints. That's why Irdai man-
dated that every portability request
berouted through the IIB. It serves as
acommon repository and exchange
platform for underwriting and claims
data, and if any information is miss-

ing, IIB obtains it from

thebenefitsitismeantto  Health insurance the existing insurer

provide. portability lets within prescribed time-
How portability policyhoiders lines,”  explained

wl')f'ks ) switch insurers Mul_mnd Kulkarni, chief
To port a policy, cus- . . businessofficer, life and

- i without losing >

tomers must apply tinui health, I1B.

40-60 days before con "“_"ty ThelIBgivesinsurers

renewal. The new benefits access to underwriting

insurer retrieves policy [E— records, medical disclo-

details through the
Insurance Information Bureau of
India (IIB), a data repository pro-
moted by the Insurance Regulatory
and Development Authority of India
(Irdai).

“Earlier, the portability process
depended largely on insurers
exchanging information among

sures, claims history,
waiting periods already served and
other policy details. Existing insurers
must share information within 72
hours, while the new insurer must
decide within five days of receiving
complete records.
"Many times, we discover that cus-
tomers have not made appropriate

mint
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health disclosures or disclosed their
claims history after reviewing infor-
mation available through the IIB.
That helps us underwrite porting
requests better," said Bhabatosh
Mishra, director, underwriting, prod-
ucts and claims, Niva Bupa Health
Insurance.

Ifapproved, the new policy certifi-
cate explicitly records continuity
benefits, including waiting periods
already served, no-claim bonus, con-
tinuity of sum insured and the mora-
torium period.

After 60 months of continuous
coverage—even across insurers
through portability ims gener-
ally cannot be challenged for non-
disclosure exceptin cases of fraud. If
this continuity is missing from the
policy certificate, experts say it
should be treated asared flag.

Why insurers discourage por-
tabi

Waiting periods protect insurers
from immediate claims. When wait-
ing periods are waived during a port,

insurers offset the added ri
introducing other safeguards.

"These include mandatory deduct-
ibles, restrictions on higher sum
insured and lower incentives for dis-
tributors," said insurance consultant
Akshay Bansal.

Mayank Gosar, founder and chief
executive officer of Softcon Capital,
shared examples of insurer-specific
portability rules that included
deductibles in the case of HDFC Ergo
General Insurance Co. Ltd and man-
datory step-up in low sum insured
policies and caps on high sum-in-
sured policies in the case of Tata AIG
General Insurance Co. Ltd.

From an insurer's perspective,
ported customers carry a higherrisk,
prompting insurers to exercise
greater caution. And thisshould also
make consumers cautious of agents
whoaggressively recommend porta-
bility.

What policyholders should do

Experts say portability remains a
valuable consumer right, but only if
policyholders follow the process
carefully and verify that the policy has
actually been issued as a ported pol-
icy. "If you verify every detail before
signing a cheque, why not do the
same while buying an insurance pol-
icy?," Mishra asked.

Policyholders should also not
assume that information from the
previous insurer is automatically
transferred via the IIB portal even
though it'smandated by regulations.
“Inthe absence of adedicated report-
ing mechanism to Irdai, the possibil-
ity of portability transactions occur-
ring outside the IIB-mandated plat-
form cannot be entirely ruled out,”
added Kulkarni.

"The most common reasons for
claimrejection under ported policies
are non-disclosure of diseases and
disputes over pre-existing disease
waiting periods. More than half of the
rejected claims in ported policies
arise due to these reasons,” said
Shilpa Arora, co-founder and chief
operating officer, Insurance Sama-
dhan.

Experts advise policyholders to
make [reshdisclosures when porting,
even for illnesses developed after
buying the original policy.

Such conditionsare not treated as
pre-existing because the original pol-
icy inception date is considered for
continuity benefits, although insur-
ers may impose permanent exclu-
sionsafterunderwriting, Mishra said.

Portability isa valuable consumer
right, but it is not paperwork-free.
Experts recommend making fresh
disclosures, preserving records from
the previous insurer, checking that
continuity benefitsappearin the pol-
icy certificate and avoiding switching
solely because another policy is
cheaper, especially after claims or
developing medical conditions.

aprajita.sharma@livemint.com
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BIKE OR FERRARI?
THE CASE FOR
SPENDING WISELY

I narecent podcast, software entrepreneur David Heinemeier

Hansson, better known as DHH, made a claim that would

make people like me wince. Whoever builds something
worthwhile and earnsa great deal from it, he argued, carries a
sort of moral obligation to spend some of it on beautiful things,
to send some of that fortune to Italy and have its craftsmen build
youa Ferrari. There is no shame in wanting to better your mate-
riallot, he said, and a world in which nobody ever bought such
acar would bea poorer place for everyone, including the mil-
lions who only ever admire one from the roadside. We need
beautiful Ferraris, and other luxury goods, as he putit, “even if
we don't own them.”

Hansson is worth listening to here for areason thatis easy to
miss. Heis not one of those founders who built a company, sold
it in a dramatic exit, and now has a fortune that needs to be
spent. He runs a software business that has stayed profitable,
independent and deliberately unfashionable for nearly two
decades, the sort of enterprise the venture capital (VC) world
dismisses sneeringly as amere ‘lifestyle business’. He has never
chased hypergrowth, never taken the company public, and
ignored the soaring valuations his peers obsessed over. The
Ferraris arrived on top of all that refusing.

I'was reminded of a column [ wrote a few years ago about a
young man who had just started earning and desperately
wanted a 32.5 lakh motorcycle. Everyone offered him the stan-
dard, cautious advice, complete with calculations of how long
he would need to save for it. The logic was impeccable: wait,
invest the difference, let it compound, and buy the machine
when the numbers, rather than desire, said yes. What none of
that arithmetic could capture was the joy of owning that motor-
cycle at twenty-three, with the evenings and open roads that
belong to that age and no other.

However, I argued the opposite. If he followed the standard
advice, he would be 30 before he owned the motorcycle, and by

then the desire and the joy may have

The car stands faded. Buy it now, I told him, and
in the garage ‘br.eak the rulealittle, because therule
but the isjusta means to an end. So am not,

e and have never been, the columnist
dlS_Clpllne that whoinsists that every rupee of pleas-
pald forit stays ure be postponed to some virtuous
invisible future.

All this makes the Ferrari case more
interesting. What makes DHH's
advice good comes not from extravagance but from twenty
years of behaving in a decidedly un-Ferrari manner before-
hand. The caris the last scene of a long story that is otherwise
all about patience, restraint and the refusal to follow easier,
flashier paths.

The difficulty is that the car, and his statement about it, is the
only part people notice. The car stands in the garage but the dis-
cipline that paid for it stays invisible, so the world admires the
prize and forgets the hard work. The lesson people draw is pre-
cisely the wrong one.

The motorcyclist and the Ferrari owner are not opposites,
though. They are the same person at two ends of a single life,
each matching his spending to the stage he has reached. The
figures differ, a motorcycle here and a Ferrari there, but the
question underneath is the same one every earner faces: have
I built enough to have earned this, or am I reaching for the
reward before the work? The young man should not defer a
modest joy he can comfortably afford, because the habit of liv-
ingisasimportant as the habit of saving. The older man should
not have reached for his reward before he had built the thing
that producesit. The mistake in both directions isone and the
same: spending that has fallen out of step with where the
spender is.

Even so, there is something appealing in DHH's insistence
that beautiful things ought to exist at all, and that somebody
must pay for them to be made.

Alife measured only in the arithmetic of compounding, in
which no sum is ever spent because every sum could always
growa little more, has missed the point of having built anything
atall. So buy the Ferrari, by all means, on the day you become
the person who has earned it. Until then, it’s fine to admire one
zooming past, and getting on with the un-Ferrari years that are
the real work.

Dhirendra Kumar is founder and chief executive officer of
Value Research, an independent investment advisory firm.

Yen traders brace for US-Japan action  How NPS Tier II capital gains are taxed

Bloomberg
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urrency traders are on
high alert for more
joint intervention by
Japan and the US when trad-
ing gets underway in Asia on
Monday after coordinated
operations in Tokyo and New
Yorklast week triggered a dra-
matic rebound in the yen.
Japan’s Finance Ministry
and the US Treasury Depart-
ment are now working
together toadegree unseen in
decades to shore up the cur-
rency, raising the stakes for
anyone betting against it.
Finance Minister Satsuki Kata-
yama is set to announce as
early as Monday that the two
governments are working in
tandem, according toa person
familiar with the matter, rein-
forcing a partnership that
Treasury Secretary Scott Bes-
sent has signalled indirectly
but forcefully via the media.
While many in the market
still question the capacity of
authorities to change the long-

term trajectory of the yen in
the $9.5 trillion-per-day cur-
rency market, there is no
doubt of their power in short
bursts. In just two days at the
end of last week, they reversed
more than two months of
lossesin the yen, usingacom-
bination of direct purchasesin
the market, calls by officials to
banks that deal in the currency
and jawboning from Bessent
and Katayama.
“Itseemslikely that authori-

pepem—

The depreciation has sounded alarm bells in Tokyo, with rising
import costs squeezing businesses and consumers.

Inc.

tieswould intervene furtherin
coming daysif the yen begins
tounwind the recentmove, as
was the case in May of this
year,” Goldman Sachs Group
strategists including
Kamakshya Trivediwroteina
note. “We continue to think | inc
intervention is an effective
tool for authorities to buy
some time before fundamental
factors turn more positive.”
The yen was quoted at
157.40 to the dollarat the close

@ty
160.60-61 184.88-92 21

businesses and

BLOOMBERG

London.

of New York trading on Friday,
the strongest since early May.
Before that it was hovering
within a whisker of the weak-
est levels since 1986 near 164
against the greenback.

The currency has been
under pressure fromrising oil
prices, Japan's persistent bud-
get deficits and a yawning
interest-rate gap with the US
and other major economies.
The depreciation hassounded
alarm bellsin Tokyo, with ris-
ing import costs squeezing
nsumers.

A failure to arrest the drop
would have impact that goes
far wider than Japan as turmoil
in the nation’s financial mar-
ketstendstospill outglobally.

“The significance of recent
developments may not be the
intervention itself, but the
message it sends: markets are
ngly coming to believe
that excessive yen weakness is
no longer viewed as solely
Japan's problem,” said Masay-
uki Nakajima, senior currency
strategist at Mizuho Bank in

taxed?

existon the issue.

Twould like to know how I can
determine the capital gains after
withdrawing money from my
NPS Tier II account. I cannot
Sind anyoptionon the eNPS por-
tal toview or download a capital
gains statement. My pension
Sund manager is HDFC Bank.
Howwillthe capital gainsfrom
an NPS Tier Il withdrawal be

—Name withheld on request

TheIncome-tax Actdoesnot
contain specific provisions
governing the taxation of with-
drawals from an NPS Tier I
account. As a result, the tax
treatment hastobe determined
based on general princ |plcs of
taxation, and differing views

Under the Pension Fund
Regulatory and Development
Authority (PFRDA) framework,
subscribers choose an asset
allocation when opening an
NPSaccount. Investments are
made in units whose net asset
value (NAV) changesover time.

ASK MINT
TAXATION

One view is that a withdrawal
amounts to redemption of
these units, with any resulting
gain or loss taxable under the
head “Capital Gains.”

Since Tier ITinvestmentsare
typically diversified across
equity, corporate bonds and
governmentsecurities,and do
not attract securities transac-
tion tax (STT), they may not

computed manually onaunit-
wise basis, potentially using the
first-in, first-out (FIFO)
method, dependingon the tim-
ingand nature of contributions
and withdrawals. For assist-
ance, you may wish to contact
your pension fund manager.

There is also an alternative
view that the gains may be taxa-
ble as ordinary income under
the head “Income from Other
Sources.”

Under this interpretation,
only theaccretion—the differ-
ence between the redemption
value and the amount
invested—would be taxable.
However, thereare no explicit
provisions in the Income-tax
Act supporting this treatment
either.

Parizad Sirwalla is partner
and head, global mobility servi-
ces, tax, KPMG in India.

qualify as equity-oriented
investments for tax purposes.
Accordingly, a holding period
of 24-months may be applied to
determine whether the gains
are short-term or long-term.
At present, the eNPS portal
does not provide a separate
capital gainsstatement. It gen-

erally offers transaction and Do you have a personal

contribution  statements, finance query? Send in your

scheme-wise unit holdings, queries at ——

NAV details,and withdrawalor ~ Mintmoney@livemint.com

redemptiondetails. Asaresult, ~ 2ndgetthemansweredby
industry experts.

capital gains may need to be
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It's time for some tough
talk by RBI on inflation

Data on India’s economy shows that its growth versus inflation trade-off has been shifting

inexorably. The central bank’s Monetary Policy Committee should act before it gets too late

he sixmembers of the Reserve

Bank of India’s (RBI) Monetary

Policy Committee (MPC) are

scheduled to meet in Mumbai on

Monday for the third of their

bi-monthly meetings this fiscal
year. Asalways, the MPC has three options.
Hike, hold or snip the policy rate of interest.
Tillasrecently as April, the talk was about
whether it would cut RBI's repo rate or keep it
unchanged. Raising it was seen as an unlikely
option. It isa measure of how sentiment has
changed that this time round, there is hardly
any talk of rate reduction. Instead, it is largely
about whether the MPC should maintain the
status quo or go in for a hike. Recall, the last
time monetary policy was tightened was in
February 2023, when, under former governor
Shaktikanta Das, the repo rate was increased
to 6.5%, after which it was kept unchanged at
6.5% for 11 consecutive meetings. Then in Feb-
ruary 2025, under Das’s successor Governor
Sanjay Malhotra, the MPC unanimously
decided to lower it to 6.25%. This was followed
by aseries of rate cuts till December 2025,
when the repo was reduced to the current
5.25%. The rationale was unassailable. India’s
GDP growth for 2025-26 was projected at 7.3%
and retail inflation at 2%, well below the mid-
point of RBI's target range of 2-6%.

Since then, the Indian economy’s growth-
inflation trade-off has changed quite dramati-
cally. Today, we need a renewed focus on price
stability. Data explains why. At the MPC’s April
meeting, growth for 2026-27 was forecast at
6.9% and inflation at 4.6%. The outlook on
those two variables, however, has shifted.
India’s price incline has steepened while its
pace of economic expansion has slowed only a

bit. At the June MPC huddle, inflation was pro-
jected significantly higher at 5.1%, but real
GDP growth for 2026-27 was pegged only
slightly lower at 6.6%. Despite this, the MPC
opted to keep both its rate and ‘neutral’ stance
unchanged for the third time in arow. The net
result? June saw people’s cost of living gain
pace to an 18-month high, even as wholesale
inflation was a breath away from double digits
at9.9%. At the same time, growth remains sat-
isfactory, with even conservative estimates
placing it above 6.5% this fiscal. Admittedly,
retail inflation last recorded at 4.4% could
count as price stability, given RBI's central
target of 4%. Yet, the portents are clear. It is
only a matter of time before the wholesale
flare-up affects shopping bills. High oil prices,
insufficient rains, ample liquidity and a skittish
rupee mean the odds of price relief are bleak.
Under these circumstances, the MPC faces a
stark choice: hold the rate of interest at which it
lends banks short-term funds steady and risk a
worse inflation scenario, or charge more and
risk slowing credit offtake and GDP growth. On
paper, there isa strong case for arepo hike on
5 August. Itisalso true that RBI could not quell
the last outbreak of inflation within its three-
quarter limit. This year’s supply snags differ,
but like then, India’s central bank stares at too
much money chasing too little to buy—a mone-
tary phenomenon to the extent it involves
money. And global macro conditions seem far
more fragile. So the MPC must tread warily. Asa
soft option, it could change its stance. It shifted
to ‘neutral’ from ‘accommodative’ in June 2025,
although RBI'sinfusions of liquidity stayed
hearty. The MPC could stay on that path and
change its stance to ‘withdrawal of liquidity." Or,
at the very least, issue a hawkish statement.
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A hunch should not get to drive
economic policy: it’s far too risky

Economics may sound like common sense but that mustn't tempt countries to brush aside expertise

KAUSHIK BASU

is a professor of economics at Cornell
University and a former chief economic
advisor to the Government of India.

uring the seven yearsI served as

chiefeconomic advisor to the

Government of India and as chief
economist at the World Bank, I came to
appreciate what a strange discipline
economicsis. Parts of it amount to little
more than organized common sense,
which is why political leaders with no
formal training can sometimes make
policy decisions every bit as sound as
those of professional experts.

Yet, other parts are as precise as engi-
neering. In these domains, letting
politicians make policy unaided is like
asking an accountant to design a bridge.
Some of the gravest policy mistakes
occur when political leaders venture
into territory that demands professional
expertise. India’s disastrous demoneti-
zation in 2016 offers a striking example.
With barely four hours’ notice, 86% of
the country’s currency in circulation
ceased to be legal tender, ostensibly to
curb “black money” and corruption.
The economic damage was enormous:
markets were thrown into disarray,
India’s economic growth slowed for
four years and youth unemployment
surged 10 26%.

US President Donald Trump's use of
tariffs as a bargaining tool is another
example. If tariffs are predictably low,
firms will invest in businesses built
around cross-border trade. If they are
predictably high, they will investin
domestic production, confident that

they are shielded from international
competition. But when tariffs are
repeatedly announced, suspended,
renegotiated, exempted and raised asa
political weapon to extract concessions
or punish other countries, businesses
become reluctant to invest in either.
The US has paid a heavy price for this
policy uncertainty in the form of higher
inflation and slower economic growth.

The area in which the precision of
economics is perhaps most evident
isauction design. In most auctions,
bidders do not offer the maximum
amount they are willing to pay. If you
value a painting at $1,000, you are likely
to bid substantially less, hoping to buy it
for less than you think it is worth. This
raises a fundamental question: Is it pos-
sible to design an auction in which
every bidder offers exactly what the
itemis worth to them?

Nobel laureate economist William
Vickrey answered this question in 1961.
Inwhatis now known asa ‘Vickrey auc-
tion,’ bidders submit sealed bids with-
out knowing what others have offered.
The highest bidder wins, but pays only
the second-highest bid. The remarka-
ble feature of Vickrey's model is that
each bidder’s best strategy is to bid the
highest price they are willing to pay.

To understand why, imagine yourself
asone of the bidders. There is no benefit
in bidding more than the item is worth
toyou; if someone else bids just below
youroffer, you will win but pay more
than you think the item is worth. Noris
there any benefit in bidding less than
your true valuation. If someone offers
more than you do but below the maxi-
mum you would have been willing to
pay, you lose again.

I'witnessed the power of auction
design during my time as chief eco-
nomicadvisor to India’s government
under then prime minister Manmohan
Singh. In 2010, the government pre-
pared to sell licences for 3G spectrum,
which officials estimated would fetch $7
billion. Irecommended that instead of
relying on the traditional administrative
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process, the government let a profes-
sionally designed auction determine
the market value of these licences.

Singh, himself an economist, agreed.
The auction ended up raising nearly $15
billion. Had the spectrum been allo-
cated through the conventional admin-
istrative process, the government
would have forfeited roughly $8 bil-
lion—money that would otherwise have
gone to private firms.

Anti-corruption policy is another
area where economic expertise is indis-
pensable. Corruption has long plagued
India, with the alleged embezzlement
of donations at the Ram Temple in
Ayodhya showing that even the most
revered institutions in the country are
not immune. Indians want corrupt offi-
cials brought to justice, but combating
corruption requires more than moral
exhortation or harsher penalties. It
demands an understanding of incen-
tives, markets and institutional design.

Taiwan’s experience in the early
1950sis a case in point. Like merchants
elsewhere, Taiwanese businesses
routinely failed to record sales to evade
taxes. To combat this, Taiwan intro-
duced its Uniform Invoice Lottery in
1951. Drawing on the long-standing
practice of fapiao—transaction records
whose origins date back to the Qing
dynasty—it turned every official cus-
tomer receipt into a lottery ticket eligi-
ble for regular cash prizes. This gave
millions of people a personal incentive
to demand receipts, making them active
participants in tax enforcement.

Bus in Taiwan could no longer
evade taxes simply by failing to issue
receipts, because customers now had a
powerful incentive to insist on them.
Within a year, tax revenues had surged
by 75%.

As politics encroaches on areas that
require technical expertise, the risk of
economic mistakes grows. From India
to the US, if policy failures have taught
usanything, it is that political instinct is
no substitute for rigorous economic
analysis. ©2026/PROJECT SYNDICATE

Inflation is always
and everywhere a
monetary phenomenon.

MILTON FRIEDMAN
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Why a muzzled India grants a rather low bar for satire

MANU JOSEPH

is ajournalist, novelist and
screenwriter. His latest book is
‘Why the Poor Don't Kill Us.

reason why the recent student pro-

tests were a triumph s that they were

highly entertaining, though not for
everyone. And they were fun because India
hasbecome such a suffocating place that any
lampooning of politicians and the judiciary
is funny. Some of the protestors were abu-
sive, using language we have never heard in
political analysis. They had more shock
value than they deserved because we have
become astiffsociety. Givenall that we have
heard in the past few weeks, once again only
the supernatural seems sacred in India.

The Prime Minister has forgiven abusers.
Instead of sending the police after offending
protestors, the government should learn to
take some jokes.

Mainstream film, television and comedy
inIndia have become so fearful of offending
anyone, letalone the powerful, that there is
almost no trace of society’s inner lives in
them. A lot of things that are worth watching
are underground today. The protests were
not only reels manifesting in real life, they

were the surfacing of what stayed hidden.

‘When speaking one’s mind is risky, peo-
pleshut up. Then someone whoisnot fully
aware of the risks says stuffand the spirit of
the times explodes in public consciousness.
That is what happened last month. It was
also a reminder why the young pull off so
many startups thatonce seemed ridiculous.
They just don’t know enough to be afraid,
and when you are not trying to be too sensi-
ble sometimes things just work. Often, expe-
rienceis the enemy of instinct.

I recall a scene in a British film where a
characterlifts the cassock of the Archbishop
of Canterbury, surely Britain’s most sacred
man. I thought it wasn't funny, and I won-
dered why. Because in the UK you can do
almost anything; if you can doanything, you
have to be truly funny to be funny. But thin-
skinned Indiais a great place for comedy.

We have always been a nation of humour-
less patriarchs. Itis said that when someone
asked Gandhi what he thought of Western
isation, he said, “That would be a good

idea.” It might be apocryphal, but that's the
only funny thing I know about him. Scholars
may know more, but he mostly had a grave
bearing. Ambedkar, even more so. His very
war was againstridicule, so he probably did
not rate jokesorsatire highly. They emerged

as leaders in tough times, and the Indian
Constitution that they shaped does not safe-
guard freedom of expression as much as
comedianswho wave the bookabout think.
It grants free speech with so many caveats
that one can be harassed in court for merely
saying obvious things. But still, Indian law
once had enough grey
areas and artists did man-

isinformation. Itisintel. It reflects the mood
ofthe people. It needs to entertainand it can
only entertain with truths. So, if this channel
ofinformation from the public gets blocked
by ashield of sycophancy, it’s a loss for those
who need real data.

Ido notsay Indian public space is an infor-
mation blackhole, but Ido
feel that information is

age to say stuff hoping to The prOteSts degraded so much that the
get away. After all, in this government has lost the
country you can drive on were not Only pulse of the young. It mis-

the wrong side of the road
for halfyourlife and never
get caught. But in recent
times, the suffocation of

reels in real
life but the

read the popularity and
potency of the Cockroach
Janta Party right from the
start. A lot of what was said

speech has intensified. surfacing of during the protest would
For all its limitations in have come up in main-
guarding meaningful free what stayed stream media and cinema

speech, the Constitution
does back the right to pro-
test. After all, we are a
nation that emerged from
public demonstrations. And the patriarchs
wholed the country to freedom wereall pro-
testors. They were just not entertainers,
sadly.

The virtual disappearance of political sat-
ire in Indian mainstream public spaces may
have done the government some harm. Satire

hidden

inafreesociety.

But is the government
the only force to blame for
the cultural suffocation? To
anextent, Indians have muzzled themselves.
Iwould argue they have capitulated too eas-
ily, surrendered whatever ambiguous freed-
oms we had without a fight.

There is too much practicality in India’s
collective soul. A newly prosperous middle-
class feels it hasmuch to lose by being seen

as dissenters. This could explain why few
have cared to push back. Many of those who
did have found themselves pushed to the
fringes of the national mainstream. Free
speech was not just non-rewarding; it began
tolook increasingly like a liability. What the
young protestors showed was the sheer joy
of speaking out without worrying about the
powerful people who decide so many
aspects of our lives.

India’sruling Bharatiya Janata Party itself
grew inresponse to cultural suffocation, ofa
very different sort, in aworld that was woke
before it knew of such a word. Upper castes
were sometimes taunted for their pride in
Hindu beliefs and customs, and they were
expected to takeiton their chin. They felt suf-
focated by the Nehruvian order, where one
had to hold aset of Western values.

Eventually, itled toa cultural resurgence
that looked like a religious movement but
was largely a revolution led by an elite that
fought back by recruiting others. The Hindu
movement was a serious force. It did not
require satire. Satire is a weapon of those
who fear they don't have the strength of
numbers. But the Hindu resurgence did
emerge from suffocation. So its leaders
should know it is an unnatural humansstate.
People will find a way to breathe alittle.
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Indian savings trapped at home:

let

retail investors venture out

Ease capital controls so that markel forces can reward investors and reduce India’s macro instability on the external front

ATH MUKHERJEE
is chief investment officer, ASK Private Wealth.

he exodus seems incessant—in the first

six months 02026, foreign portfolio

investors (FPIs) have pulled out $28

billion from Indian equities, exceeding

the $19 billion they pulled out in all of

2025. This has been a primary reason
for the rupee‘s sharp decline, as India saw a rare
instance of its capital account going into deficit
during the first quarter of 2026-27. Curiously,
though, despite the heavy selling and large supply
of new shares via public offerings, stock prices, at
least at headline index levels, haven’t corrected
sharply. The Nifty 50 index is down barely 8% from
itsall-time high.

The reason is simple. Domestic flows into equity
through mutual funds, National Pension System
and the Employees’ Provident Fund Organisation
(EPFO) have been robust. Most importantly, this
demand is‘trapped: i.e., managers and investors
have no choice due to capital-account restrictions
but to invest in Indian equities. Unlike FPIs, an
ordinary Indian investor cannot diversify into mar-
kets outside India. The Liberalised Remittance
Scheme, which allows annual transfers overseas of
$250,000 per individual, is too complex to be of
use toall but the richest Indians. Mutual funds, the

most accessible vehicle for retail investors, hit their

modest $7 billion cap on overseas investments
many years ago. As aresult, we now have a de facto
‘domestic liquidity put’ on India’s equity market,
preventing stock prices from falling too sharply
and keeping market volatility low. This has caused
market and macroeconomic anomalies.

Broken transmission between equity and currency
markets: While outflows of foreign capital provide
ashockabsorber for currency overvaluation, the
equity market has a hard backstop preserving
valuation excesses. Measured on areal effective
exchange rate (REER) basis, which is a relative-
value index comprising major trading currencies,
the rupee is currently undervalued. But equity
prices measured by price-earnings multiples are
still holding up at long-term averages. They are
high enough to compare unfavourably with peer-
group markets seen through a growth-valuation
framework. The resultis a bit of a vicious cycle.
FPIssell and domestic liquidity funds their orderly
exit, with little price impact; so valuations remain
high and FPIs sell more. In the process, India’s
capital account suffers as the self-healing price
mechanism of the currency market doesn't trans-
mit to the equity market.

Lazy corporate capital allocation: Thanks to the
frayed geopolitics of our times, India has rudely
been reminded of its core weakness—despite our
sheer size, we lack important sinews of technology
and manufacturing. A big reason is the risk-averse
nature of large discretionary capital allocators in
the private corporate sector. If companies know

they have a captive investor base, they won't take
outsized risks to find the next big new thing and
stick to the straight-and-narrow. No surprise that
theirresearch and development (R&D) spending
asaproportion of revenue is one of the smallest
among major economies. This engenders another
vicious cycle—of corporate focus on capital-frugal
business models, under-investment in R&D, and
dependence on foreign suppliers for core technol-
lintermediates. Storied
acquisitions abroad by large Indian corporates
mostly turn out to be rentier models of ownership
that seek equity value accretion without meaning-
ful diffusion of technology.

Peter pays for Paul: Thanks to restrictions on
overseas investment, the domestic institutional
investor (DII) has been left at a big disadvantage. If
the Indian mutual fund, insurance company or
pension fund manager finds, say, Indian infotech
stocks falling short of growth, she cannot choose to
invest in US tech companies with better growth
profiles. If Korean and Taiwanese stocks offer
exciting opportunities in artificial intelligence, she
can’t participate. The result? Loss of agency. The
DIl is constrained to allocate resources to a limited
pool of Indian securities, reducing its role from an
active fiduciary allocator to that of a pooling vehi-
cle for funds going into Indian assets.

In the last two decades, the Indian equity market
has performed well. It has outperformed other
emerging markets, including China’s. Yet, in this
period, while the Nifty 50 returned about 12.5%
annually in rupee terms, the S&P 500 went up by
about 14.5% annually in rupee terms. In other
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words, X100 invested in the Nifty 50 two decades
ago would be worth about 31,000 today but about
31,500 had it been invested in the S&P 500.

Avast majority of Indians don’t have the where-
withal to independently identify S&P 500 orany
other overseas investment as an opportunity, or
evenaccessit, unless enabled by vehicles like
mutual funds, the EPFO and NPS.

With 140 million equity investors (60 million via
mutual funds) investing in capital markets, this
isn’'tan elite activity anymore. It touches India’s
remotest corners. Add equity allocations by the
EPFO, NPS and insurers, and the impact of the
stock market on ordinary lives is large and clear.

The irony of the current capital account regime
is that well-resourced FPIs are allowed to take out
their money [reely and large Indian businesses are
allowed to acquire foreign firms with relative free-
dom, but household investors find it very hard to
take small dibs at overseas markets. The highly
successful ‘Mutual Fund Sahi Hai’ ad campaign,
therefore, risks becoming a pooling vehicle for
retail investors to fund orderly exits for large FPIs
and promoters, while also engendering macro-
economic instability.

The stimulation of novelty is what keeps the
brain going, and for longer. The routine of hard
capital controls for household investors and a
mechanical sweep of domestic risk savings into
Indian equities may have served India well. But
macroeconomic stability, capital allocation and
investor interest are collectively crying out fora
change. It'san idea whose time has come.

These are the author’s personal views.
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Warsh's ‘no comment’ stance
is arisk to the Fed's credibility

It cedes control to markets and may come to constrain Fed efficacy

BILL DUDLEY

is a Bloomberg Opinion columnist and
former president of the Federal Reserve
Bank of New York.

S Federal Reserve chair Kevin

Warsh seemingly wants to out-

source monetary policy to financial
markets. In his telling, the central bank’s
jobisto referee and not influence market
expectations. To ensure that outcome, he
argues that not only is it essential that the
Fed provide no forward guidance about the
future path of interest rates, but also that
the Fed not explain how it would likely
respond as circumstances change; that is,
not explain the central bank’s monetary
policy reaction function.

I have no quarrel with ending forward
guidance when the Fed is not at the zero
lower bound for short-term rates. In most
other cases, forward guidance is unneces-
sary and may at times be counterproductive
by making it more difficult for policymakers
to rapidly shift course. But when Warsh
goesfarbeyond that and refusesto provide
information about whatis important to him
and the Fed in conducting monetary policy,
thatis where I get off the bus.

Warsh’s idea of outsourcing monetary
policy to financial markets is terrible for
several reasons. First, if financial market
participants do not understand the Fed's
reaction function, then they are going to do
apoorjob assessing how the economic data
will influence monetary policy. This will
make monetary policy less efficient, prone
to more room for error between what the
market expects the Fed will do and what it
willactually do, and less timely, with finan-
cial conditions slower to adjust inaway con-
sistent with likely future changesin mone-
tary policy. In other words, the link between
monetary policy and its impact on eco-
nomic conditions will be looserand slower.

Second, financial markets price by what
they expect the Fed will do, not what it
should do. So, when the central bank is
silentabout howitisinterpreting incoming
information, policy expectations become
more muddled and indeterminate—the Fed
looking at markets, with marketslooking at
the Fed. This is a recipe for confusion,
greater volatility and higher risk premia.

Third, thisapproach threatens tounder-
cut the Fed’s credibility. This was evident
in late July as investors responded to
Warsh’s press conference by lowering
short-term rate expectations (the 2-year
Treasury note’s yield fell) and raising risk
premiaand inflation expectations (10-year
and 30-year Treasury note yields rose).

Fourth, if Warsh is going to be silent
about the Fed’sreaction function, market
participants will just get their information
fromother policymakers. Continuing with
his ‘no comment’ approach will undercut

Warsh kept the US Fed's monetary policy
reaction function under wraps. AFP

Warsh's own influence as the Fed chair.

By not tightening US monetary policy,
Warsh missed a chance torebuild Fed cred-
ibility. This would have helped square the
circle between hisrhetoric—commitment
to a 2% inflation goal—and action. A rate
hike would have made it clear that Warsh
was in charge and not beholden to market
expectations. If the Fed tightens policy in
September, Warsh may be viewed as having
been forced toact torestore his credibility
and/ortoavoid being viewed as having lost
control over therate-setting Federal Open
Market Committee (FOMC).

Whatabout the notion that therisein US
longer-term interestratesrepresents mar-
ketsdoing the Fed's work for it? As Warsh
noted, since the June FOMC meeting,
medium- and longer-term rates have
moved higher. This means that financial
conditionsare tighterand that should help
exert restraint on the economy.

Thisisa problematic approach to mone-
tary policy. First, itisan inefficient mecha-
nism for guiding the economy. Yields are
higher presumably because of greater
uncertainty about how the Fed will behave
and itscommitment to take the steps nec-
essary to pushinflation lower. Higher risk
premiaareadead-weight loss to the econ-
omy relative toawell-calibrated and credi-
ble policy. Second, yields may be rising due
to aloss of confidence in the Fed. Higher
long-term inflation expectations will make
it harder for the Fed to push the inflation
rate back down to its 2% objective.

Sowhere dowe go from here? Currently,
markets have priced in about a two-thirds
chance of a 25 basis-point increase in the
target federal funds rate at the next FOMC
meeting. Thisis probably about right. After
all, despiteastrong case for tightening, the
data between now and then could be con-
sistent with a softer economy, weaker
labour market and less underlying inflation
pressure, which could cause the Fed to hold
offand wait for more information.

But the Fed will likely need to tighten
before too long. There islittle evidence that
monetary policy is currently restrictive, the
Fed is missing only on the inflation side of
its mandate and the rise in longer-dated
yields underscores that the central bank’s
credibility isat risk. The pressure on Warsh
to back up his rhetoric with action might
continue to increase. ©BLOOMBERG
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enewed Houthi attacks in the Red Sea

have once again demonstrated that

geography is central to contemporary
geopolitics. Despite rapid advancesin tech-
nology and the emergence of new domains
of warfare, control over maritime choke-
points provides states and even non-state
actors with disproportionate strategic lever-
age. Simultaneous instability in the Bab
el-Mandeb and the Strait of Hormuzrepre-
sents far more than a regional security chal-
lenge; it threatens the foundations of global
trade, energy security and the rules-based
maritime order.

The broaderregional conflict triggered by
the US-Israeli military campaign against
Iran in February has once again transformed
Yemenintoatheatre of proxy competition.
Although the Bab el-Mandeb is formally
open, it has become an increasingly high-
risk transit corridor, particularly for vessels
linked to Saudi Arabia or countries per-
ceived as aligned with its regional policies.

The strategic importance of these devel-

opments extends well beyond Yemen. Mari-
time chokepoints have historically served as
critical arteries of global commerce, but they
are increasingly being weaponized asinstru-
mentsof geopolitical coercion. The Strait of
Hormuz carries nearly one-fifth of globally
traded oil and substantial volumes of lique-
fied natural gas. The Bab el-Mandeb serves
asthesouthern gateway to the Red Sea and
then Suez Canal, facilitating roughly a tenth
of global maritime trade and a significant
share of Gulf energy exports destined for
Europe. Together with the Strait of Malacca,
Taiwan Strait, Suez Canal and Panama
Canal, these narrow passages constitute the
backbone of the global trading system.

Their disruption generates economic
consequences far beyond their immediate
geographic sphere.

What distinguishes the current moment
is the growing ability of non-state actors to
exploit these vulnerabilities. The Houthis
have demonstrated that relatively modest
military capabilities—combining drones,
precision-guided missiles and small mari-
time platforms—can impose enormous costs
on the global economy. Geography, when
paired with inexpensive but effective tech-
nology, allows asymmetric actors to chal-
lenge superior naval powers and compel

expensive military responses. This reflects
abroader transformation in contemporary
conflict, where strategic leverage increas-
ingly derives from the ability to disrupt criti-
calinfrastructure rather than dominate con-
ventional battlefields.

The concurrent pressure on both the
Strait of Hormuz and Bab

nesses are accelerating efforts to diversify
trade routesand enhance supply chain resil-
ience. The Cape of Good Hope is the princi-
pal alternative to the Red Sea, but it adds
between one and two weeks to Asia-Europe
voyages, significantly increasing costs, fuel
consumption and emissions. Interest has

also grown in the Northern
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chains. Europe and Asia
are particularly vulnerable
because of their depend-
ence on the Suez-Red Sea
corridor, while developing
economies face higher
import costs for food, fertilizers, manufac-
tured goods and energy. These disruptions
reinforce the growing recognition that
global supply chains optimized purely for
efficiency are increasingly exposed to geo-
political shocks.

Consequently, governments and busi-

to focus oniits
naval power

North-South Transport
Corridor (INSTC), Middle
Corridorand the proposed
India-Middle East-Europe
Economic Corridor (IMEC)
are receiving attention as
complementary routes. While none can
match the cost-advantage of the Suez-Red
Sea route, together they represent a shift
towards redundancy in global logistics.
For India, these developments carry stra-
tegic implications. Instability in the Red Sea

directly affects India’s trade with Europe,

raises freight costsand complicates energy
imports from the Gulf. It also reinforces the
need for India to move beyond a continental
security mindsetand deepenitsrole asanet
security provider in the Indian Ocean
Region. Thisrequires sustained investments
in naval modernization, maritime domain
awareness, logistics agreements with like-
minded partners and enhanced operational
coordination through frameworks such as
the Quad. At the same time, India must
accelerate connectivity initiatives such as
the IMEC and INSTC toreduce dependence
onsingle maritime routes while expanding
engagement with key littoral states in the
Western Indian Ocean and the Gull. Asgeo-
political competition shifts to the maritime
domain, India’s ability to safeguard critical
sea lanes and contribute toastable Indo-Pa-
cificwillbe key initsrise as a leading power.
Maritime chokepoints are no longer pas-
sive geographical features but active instru-
ments of coercion. For policymakers, the
challenge is not just to restore freedom of
navigation but to adapt toa world in which
geopolitical risk has become a permanent
feature of world trade. The era of globaliza-
tion defined by efficiency is giving way to
one in which resilience, redundancy and
maritime security shape the global order.
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